
 
Program Information 

 

Leadership Summit typically meets the third Thursday of the month September 2024 through 
May 2025, 8:30am-4:30pm. Some dates may fluctuate with holidays and school breaks. 
Locations will vary, as the program is designed to expose participants to a variety of businesses 
and locations throughout Summit County. 

 

Cost: $1,550 per participant – includes: 

• All materials and assessments 

• Light morning snack and beverages 

• Lunch 
 

Tentative Dates: 
September 26, 2024  February 20, 2025 
October 17, 2024  March 20, 2025 
November 21, 2024  April 17, 2025 
December 19, 2024  May 15, 2025 
January 16, 2025 

 

Program Content: 

All participants will complete a DiSC behavioral profile, and this will be used as a foundational 
component throughout the program. Sessions and content will vary over the nine months; but 
they will contain similar components: 
 

• Reflection and Check-in: Participants break into small groups and discuss their utilization 
of knowledge and skills acquired through Leadership Summit. This provides 
opportunities to discuss real-life situations, gather feedback from peers, and create 
action plans for next steps. 

 

• Guest Trainers: Leadership experts from different organizations and locations will 
facilitate content focused on contemporary leadership topics including Values-based 
Leadership, Conscious Leadership, Change Management, Situational Leadership, 
Building Effective Teams, etc. These sessions are interactive and activity based. 
 

• Topical Panels: 3-4 local leaders join a panel to discuss critical issues in our community 
including Public Safety, Healthcare, Economic Development, Housing, Education, etc.                      
Typically, seven out of nine sessions have topical panels.   

 
Testimonials: 
“The CMC Leadership Summit was incredibly beneficial to my professional growth! I gained the 
confidence to build my team to success. The greatest asset that I will continue to carry from this 
class and beyond is the knowledge that there are many, many dedicated members of my 
community who work to make this community better. I am so proud to call Summit County my 
home.”   Grant McKay, Recreation Programs Manager for the Town of Frisco 

 
“The CMC Leadership Summit was a wonderful opportunity to connect with our community. The 
program attracts a lot of great participants and panelists and gives you the opportunity to hear, 
learn and reflect. I really appreciate the time away from the day to day to reflect and think 
deeply about the journey, both as a leader and a community member.”   Robin Dew, Controller 
for Breckenridge Grand Vacations 


