SUPERVISOR

MANAGEMENT

Hello Northern Colorado Manufacturers!
With funding through the Colorado Workforce
Development Council, NOCO partnered with Front
Range Community College to develop Supervisor
Management Training designed especially for
manufacturers. We brought together supervisors in
the industry to bring you the NOCO Manufacturing
Supervisor Training.

ACT NOW

We are now accepting registrations for both
Part 1 (Manage Your Team) and Part 2
(Manage Your Business). Tuition is $750 for
each part. Courses will be at Front Range
Community College, Boulder County
Campus, 2121 Miller Drive, Longmont, and
at a manufacturer — from 8:00 a.m. to 12
noon each Tuesday.

Course Description:

This Supervisor Management course provides
hands-on experiences thatintroducefirst time
supervisorstothecompetenciesnecessaryto do
theirjob. This course guides and challenges new
supervisorstobecomemore confident in following
safety standards and HR policies, includinghiring
anddisciplining, resolving conflict, and proficiency
in production planning, prevention planning, and
problem solving. Supervisors will leave this course
withtools, resources and action plansthatcan
improve their skills and prepare themfor the
workforce as front line supervisors.

Target Audience:

Individuals with manufacturing experience
interested in moving into a role as a supervisor
or new to the supervisor role.

Click HERE to register for Part 1 of this Training Program — Manage Your Team
Click HERE to register for Part 2 of this Training Program — Manage Your Business
or call Continuing Education at (970) 204-8686 to register

PART ONE (Course One Cost: $750)

Includes standard OSHA regulations,
incident and accident reports, job hazard
assessments and safety reports.

Standard HR policies includin% title 14, ADA,
FMLA, Workers Comp, HIPAATegal require-
ments & diversity guidelines.

Developing and understanding
job descriptions, recruiting, and
conducting interviews.

Coaching individuals and teams,
motivating employees, explaining work
processes, completing Performance
appraisals with action plans.

Team meetings, making decisions,
following guidelines, critical
conversationsand discipline.

PART TWO (Course Two Cost: $750)

Gain an understanding of how your
organization makes money. Learn how to
envision what the company should do now to
lf)r]cng about a more profitable, successful
uture.

Learn how to collect and analyze data to
reduce costs and improve efficiencies in your
organization.

Learn how to save time and money by identifying
the root cause of problems and the tools needed to
solve them.

Gain an understanding of the key production
planning tools that make for an even flow of
material anda minimumamount of money tied
upininventories.

Learnhow toidentifyand minimize or eliminate
activities that do not create value for your
customers.



https://wcicpd.frontrange.edu/ClassDetails.aspx?sectionID=109097&page=1&category=Management&campusID=0&classSearchTxt=&termValue=19F
https://wcicpd.frontrange.edu/ClassDetails.aspx?sectionID=109098&page=1&category=Management&campusID=0&classSearchTxt=&termValue=19F
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