
 

General Updates 

 1. Pilates Program & Space Enhancement 
We are actively working to strengthen our Pilates offerings, including the development of 
small group, pay-as-you-go sessions. To support this initiative, we are in the process of 
exploring renovating a dedicated space where the old nursery use to be and make this 
space designed to better accommodate these classes and enhance the overall 
participant experience. 

2. Hours of Operation Review 
We are exploring potential adjustments to our hours of operation to better serve our 
community. Proposed changes include opening earlier on Sundays, extending hours later 
into Saturdays, and potentially closing earlier on Fridays. We are currently gathering 
feedback through surveys to ensure any adjustments align with member needs and usage 
patterns. One hindrance is if Sunday worship time changes we would need to adjust 
accordingly.  

3. Parking Capacity 
Parking continues to be a challenge; however, this reflects the growing popularity and 
increased utilization of the Cornwell Center. While limited availability can create 
frustration, it is ultimately a sign of strong engagement. We are continuing to evaluate 
practical solutions to improve flow and accessibility. 

4. Campus Integration Opportunities 
Cornwell remains focused on identifying and implementing opportunities to better 
connect with the church and preschool. Goal is to create a more unified campus 
experience, fostering collaboration and increasing engagement across all ministries and 
programs. 

 


