California Manufacturing Technology Consulting® (CMTC)
Program for Small Manufacturers

Small manufacturers have access to a no fee, federally funded program that will provide expert
business assistance to help their company through the COVID-19 crisis.

Through this CMTC program, manufacturers are provided a Business Stabilization Consultant
who will conduct a brief assessment of the company's current state. They will work to
understand the organization’s specific needs, challenges and opportunities. After the
assessment is complete, a customized Plan of Action with recommendations and resources will
be provided to help recover and grow the business during and beyond the COVID-19 crisis.

Both the assessment and the Plan of Action are provided at no cost to the manufacturer.
Additional support and training may also be available for qualifying companies.

Support is available in the following areas:
* Business Continuity and Workforce Planning
» Workplace Safety

* Marketing

* PPE

+ Social Distancing In the Plant

» Market Diversification

* Near-Sourcing

* Supplier Scouting

» Risk Management

* and much more.

For more information and to register, please visit https://bit.ly/cmtc-covid-assist
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