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CCCIA BYLAWS - ARTICLE VII - BOARD OF DIRECTORS: Section 1. The governing body of this
Association shall be its Board of Directors. The Board of Directors shall consist of the President, Vice
President, Treasurer, seven (7) Directors-at Large, the four (4) representatives of the General Contractor,
Sub, Supplier, and Affiliate/Associate sections and the Immediate Past President. The Officers/Directors
shall be elected from and by the membership, as hereinafter prescribed at the Annual Meeting. Ex Officio
Board Members may serve as the representatives to outside organizations at the direction of the Board of
Directors per Section 7. Chairman Emeritus positions may be held on the Board of Directors per Section 8.
The Executive Director shall be a non-voting member of the Board of Directors.

While the ultimate authority of the organization is vested in its members, a Board of Directors is elected by
the membership and holds legal responsibility for the functioning and direction of the organization. Each
director shares this responsibility

e ACQUIRE AND READ BYLAWS: The board is the policy-making body of the organization. Policy
includes any formal statements such as internal and external operational procedures and
legislative policy.

e ACQUIRE AND STUDY COPY OF CURRENT BUDGET & FINANCIAL STATEMENTS, ETC: The board
sets membership investment schedules, raises necessary funds for sound operation, adopts
budget, approves non-budgeted expenditures, and assures that necessary fiscal procedures are
adhered to.

e PROVIDE FINANCIAL SUPPORT OF THE ASSOCIATION: Each Board member is expected to provide
a minimum of $1,000.00 in financial support to the Association above and beyond their annual
membership dues. This goal may be achieved by in kind donations, new members to the
Association, solicitation of sponsors for events or a donation

e ACQUIRE AND REVIEW COPIES OF MEMBERSHIP NEWSLETTERS AND PUBLICATIONS: The board
provides support to the officers in carrying out the total objectives of the organization.

e INFORM OFFICERS OF YOUR SPECIFIC RESOURCES, AREAS OF EXPERTISE, AND INTERESTS.

e ATTEND BOARD MEETINGS, CCCIA FUNCTIONS AND ACTIVELY PARTICIPATE

e PROVIDE GUIDANCE AN ACTIVELY SUPPORT YOUR PRESIDENT: Individual board members should
be "Number One" supporters of the CCCIA - giving their time, influence and resources to help
accomplish important goals. Individual board members should also support the President with
their consulting skills - when asked.

e ACT ASATEAM TO SET POLICY AND GOALS

"SERVING OUR INDUSTRY AND COMMUNITY IN CAPE CORAL SINCE 1971"
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Name:

Business Name:

Title:

Business Address:

City: State: Zip Code:
Office Phone: Cell Phone:
Email:

Type of Business:

Member Category (please check): Contractor Sub Contractor
Supplier Affiliate

Please briefly state why you would like to pursue a Board position with CCCIA:

"SERVING OUR INDUSTRY AND COMMUNITY IN CAPE CORAL SINCE 1971"
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Please list your history of community involvement:

How do you plan to contribute to the CCCIA?

Do you understand the requirements of the Board? YES NO

Signature: Date:

Please return applications to Bill Johnson, Jr. IOM
Executive Director/CEO
Cape Coral Construction Industry Association
611 SE 11 Street Suite A, Cape Coral, FL. 33990
Phone: (239) 772-0027 Fax: (239) 772-0071
e-mail to: bill@cccia.org
Deadline 9-13-2019

"SERVING OUR INDUSTRY AND COMMUNITY IN CAPE CORAL SINCE 1971"
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