
The Tides of Change 
 

I was speaking with multiple colleagues from different states earlier today via Zoom.  Our discussion was 
about community pharmacy practice transformation, but as we discussed the challenges of practice 
transformation, we started talking about the payer programs that were popping up in several states due 
to the “value” that payers were beginning to understand about community pharmacists.  Some of these 
payer opportunities came about because of the role community pharmacists played during the COVID-
19 Pandemic, some came about due to previous pilot projects and programs, and others came about 
because of the hard work of our colleagues to establish collaborative relationships with local payers.  In 
addition, some practices had direct contracts with self-insured employer groups.  What I deduced from 
my conversations is that the “tide is changing” as it relates to community-based pharmacists getting 
paid for services unrelated to dispensing.  This doesn’t mean that we, as community pharmacists, are 
out of the “danger zone“ for the economic viability of our practices—but it does mean that 
opportunities are occurring with payers that in the past were just hopes and dreams.   
 
Those of you who know me best, know of my passion and commitment to community-based pharmacy.  
I believe that community-based pharmacists are an important member of the health care team, that our 
accessibility to patients set us apart from other providers, and that we have been underutilized and 
underappreciated.  I also believe that we are not totally without our own fault for the challenges that we 
are facing as it took a major disruption in reimbursement for us to accept our responsibilities to ensure 
medication optimization for all patients.  But that was the past and now we have to move forward and 
truly demonstrate our contributions to health care and patient outcomes.   
 
Last month, I talked about the importance of us to be “interventionists.”  This is also something that I 
truly believe in—other providers having to experience our knowledge, clinical competence, and patient 
care skills through the interventions or clinical recommendations we do and make consistently and 
frequently.  This also means approaching each patient encounter with the goal to help them achieve 
medication optimization through the identification and resolution of drug therapy problems.  It means 
using our critical thinking and problem-solving skills effectively and being able to professionally and 
succinctly communicate drug therapy problems and our recommendations to other providers.  This is 
where our true value lies—in our ability to effectively optimize our patients’ medications so that we see 
reductions in not only total health care costs, but more importantly the pain and suffering our patients 
experience when they have a medication misadventure.  By proactively and deliberately identifying and 
resolving drug therapy problems—we can have a tremendous impact on the outcomes of our patients—
I know this to be true and now, it appears, payers do too! 
 
Continue to push your practices to provide patient-focused enhanced services.  Continue to transform 
your practice to free up the pharmacists so they can spend the time with patients and medication 
optimization strategies.  Continue to document your clinical “work-ups” and care plans of patients.  
Continue to communicate your clinical recommendations to other providers.  The tides might be 
changing—but we cannot rest and believe our work is done—we have to keep the currents moving in 
our favor! 


