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Hypertension Progression  
Change Package
Month 3

Flip the Pharmacy: Champion Checklist 
 Enhance non-pharmacist support staff roles within the pharmacy

 Collect and document blood pressure measurements

 Document and submit an eCare plan for patients with hypertension, including documenting their blood 
pressure reading.

 Continue identifying patients who are nonadherent and would benefit from being enrolled into 
medication synchronization.

Monitoring Blood Pressures at the Pharmacy
New opportunities for community pharmacists continue to emerge regularly. The opportunities are with 

payers, providers, and organizations who view community pharmacists as a solution to patients’ achieving 

positive therapeutic outcomes. They recognize the several key factors that attract them to partnering with 

community pharmacists including patient accessibility, effective medication management strategies, and the 

ability to follow-up and monitor the patient over time. 

This ongoing follow-up and monitoring are particular important for hypertension management. The 

CDC has estimated that only 1 in 4 adults (24%) have their condition controlled.1 This means that 

community pharmacists need to step up their efforts to not only ensure that patients are adherent to their 

antihypertensives, but that their regimen is actually achieving a therapeutic outcome. The best way to do 

this is to monitor your patients’ blood pressures over time, assessing their control, and making clinical 

recommendations to prescribers if a change in therapy is needed. This can be done at the pharmacy or with 

home blood pressure monitoring programs.2 The American Heart Association (AHA) and the CDC recognize 

the importance of community pharmacists providing ongoing monitoring and follow-up of their patients with 

the goal that their patients medications are optimized and blood pressures controlled.3,4

1 Centers for Disease Control and Prevention. Hypertension Cascade: Hypertension Prevalence, Treatment and Control Estimates Among U.S. Adults 
Aged 18 Years and Older Applying the Criteria from the American College of Cardiology and American Heart Association’s 2017 Hypertension Guide-
line—NHANES 2015–2018 external icon. Atlanta, GA: U.S. Department of Health and Human Services; 2021. Accessed December 16, 2021
2 https://newsroom.heart.org/news/theres-no-place-like-home-to-track-blood-pressure. Accessed December 16, 2021.
3 10 Jun 2015 https://doi.org/10.1161/CIRCULATIONAHA.115.017395 Circulation. 2015;132:75–76. Accessed December 16, 2021
4 https://www.cdc.gov/dhdsp/pubs/docs/pharmacist-resource-guide.pdf. Accessed December 16, 2021

https://millionhearts.hhs.gov/data-reports/hypertension-prevalence.html
https://millionhearts.hhs.gov/data-reports/hypertension-prevalence.html
https://millionhearts.hhs.gov/data-reports/hypertension-prevalence.html
https://newsroom.heart.org/news/theres-no-place-like-home-to-track-blood-pressure
https://www.ahajournals.org/doi/10.1161/CIRCULATIONAHA.115.017395
https://www.cdc.gov/dhdsp/pubs/docs/pharmacist-resource-guide.pdf
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Ideas to Involve Your Entire Pharmacy Staff Team
 Designate a Champion: This person will lead the change and handle team questions.

 Team Huddles: Join the team together for a short 5-minute team huddle to share information.

Reengineering your staffing model to support the Patient Care Process in the Community Pharmacy Setting will take 
time to evolve. Hear from peers about what they are doing to evolve and maintain their progressive, transformational 
staffing models. 

Actions for the Pharmacy Champion:
STEP ONE:  Click HERE to listen to a 30-minute podcast titled Progressive Staffing Models in Community  
 Pharmacy Practice 

STEP TWO:  Complete the Pharmacy Reflection activity by viewing the PDF HERE 

After you complete, discuss the take aways with the staff and be prepared to talk about the responses with  
the Pharmacy’s FtP Coach if you have one.

Pharmacist Owner Deborah Bowers, Clinical Services Manager Amber Suthers and Pharmacist Owner Randy 
McDonough will help you guide your pharmacy’s practice transformation by sharing what they are doing to 
support patient care services through changes in staffing roles and how they are overcoming challenges. All three 
pharmacies have progressive community pharmacy practices that have optimized the use of their non-pharmacist 
support staff. Podcast includes:

 The various positions and job titles that have been created to implement a patient care process into their 
dispensing models.

 The Pharmacy Technician perspectives on the evolution of the technician role to support enhanced patient 
care services

 The type of workflows used to position pharmacy technicians and other non-pharmacist personnel to 
support and free up the pharmacist to focus on providing enhanced patient care services.

 Best practices for training non-pharmacists support staff

 Real examples of challenges experienced in practice from evolving the roles of technicians and other 
support staff

DEBORAH BOWERS, YORKVILLE PHARMACY, YORK, SC
Why Statement: Deborah’s “why” is to take better care of her patients! Yorkville Pharmacy has always been 
progressive in this way. Deborah credits their success to continually problem solving. Yorkville Pharmacy is 
now looking to organize and transform their workflow to continue to support patient care services but ensure 
efficiencies are in place to improve their business model and continue to provide same level of care. 

AMBER SUTHERS, SURGOINSVILLE PHARMACY, SURGOINSVILLE, TN
Why Statement: Surgoinsville Pharmacy is in a rural community with no other health care providers in their 
town. The team wants to be able to provide more access to care in their community. The pharmacy launched 
clinical services within the pharmacy to better serve health outcomes of the community and is ensuring this 
occurs in a successful business model. 

RANDY MCDONOUGH, TOWNCREST PHARMACY, IOWA CITY, IA
Why Statement: “If it’s good for the patient, then it’s good for the profession.” These words sum up 
our “why”statement. Our focus is always to provide the highest quality care to our patients and it is our 
professional responsibility to ensure that our patients medications are optimized. Each encounter with 
the patient needs to be meaningful and productive with the objective to resolve any medication related 

problems associated with their therapy. It is important that with each encounter we have with our patients, their 
caregivers, other providers, and other stakeholders our core values of integrity, respect, helpfulness, and compassion 
are experienced first-hand.

https://soundcloud.com/user-754555541/progressive-staffing-models-to-support-patient-care-in-community-pharmacy-practice-vol-1-9/s-1tkqa
https://files.constantcontact.com/62111018601/92b0b8cd-da50-44c2-846b-2a10cf7fde6a.pdf


3Flip the Pharmacy • Change Package Hypertension Progression • Month 3

 

Patient Encounter Documentation FormEncounter Reason: Taking Patient Vital SignsPatient Name: Medication:     
 

DOB:  
Rx #:      
 

Medication Related Problem Intervention Date Identified:____________ Date Resolved:_____________ Noncompliance with   Medication synchronization 
 medication regimen  or synchronization of    

 repeat medication  Deficient knowledge of   Recommendation to   disease process  monitor physiologic     
 parameters Blood Pressure Measurement 

Date:_____________  _____________mmHgHow reported (circle one; internal use):  Pharmacy-Reported Patient-Reported 
Goal:  
 
   

Workflow Innovation: Monitoring and 
Documenting Patients with Hypertension
STEP ONE:  Find Your patients! 

 Ask patients who pick up their medications for their recent blood pressure measurement – or – 
offer to check their blood pressure.

 Follow up with patients from last month’s blood pressure checks.

 Review all patients during the Medication Synchronization pre-appointment preparation.

 Run a report for patients on anti-hypertensive medications. Consider calling them to let them know 
they can come in on a specific date and time for a blood pressure measurement. This would be a 
great way to engage a student pharmacist in practice transformation. 

STEP TWO:  Collect Blood Pressure Measurements
 During the pre-appointment phone call, ask patient for self- reported blood pressure reading

 Measure blood pressure at prescription pick-up appointment

 Utilize the encounter form as a trigger to collect blood pressure 

ACTION  � Create a stop when you are working with patients with hypertension  
 to ensure Blood Pressure is collected (either verbally reported by the  
 patient or measured by the pharmacy) 

Ideas For Patients Who Would Benefit  
from Having a Blood Pressure  
Measurement

 Put a bag tag on the patients 
monthly medications 

 Attach the Patient Encounter 
Documentation Form to a bag as 
a hard stop or trigger to collect a 
blood pressure 

 Add an input notification within a 
technology platform

� Click HERE for more information on eCare Plan documentation by following  
 along with a sample eCare Plan scenario.

https://files.constantcontact.com/62111018601/d89aa16d-e21b-45a9-bff5-8c35689cd418.pdf
https://files.constantcontact.com/62111018601/d89aa16d-e21b-45a9-bff5-8c35689cd418.pdf
https://files.constantcontact.com/62111018601/ae852e21-ff01-4352-b33a-de36ca4dfe8f.pdf
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STEP THREE:  Document Blood Pressure Measurement 
 Document blood pressure measurement using the patient encounter form referenced in STEP TWO

� Click HERE to for the Patient Encounter Documentation Form to attach as a bag tag to monthly  
 fills of anti-hypertensives

 Document the reading on a patient blood pressure log. Provide to the patient so they can continue 
to document their BP readings. Click HERE to download the one-page Patient Blood Pressure Log.

Patient Blood Pressure Log

Patient Name:___________________________________________  Date of Birth: _________________________

Pharmacy Name: ________________________________________  Pharmacy Phone: _____________________

   Blood   Reporting method 
 Date Time Pressure Comments  (circle or check one)

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

     Patient  Pharmacy 

      Provider

https://files.constantcontact.com/62111018601/d89aa16d-e21b-45a9-bff5-8c35689cd418.pdf
https://files.constantcontact.com/62111018601/e0bb5bc5-8299-4281-b4ec-8a8df3ea4234.pdf
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Workflow Scenarios for Collecting Blood Pressure Readings 

SCENARIO 1: A patient presents to the pharmacy to pick up their monthly medications. This 
patient participates in medication synchronization and has time to meet with the pharmacist.  
What do you do? 

The pharmacy staff member who greets the patient has a few options to collecting the patient’s 
blood pressure. Which one you select will depend on your staff’s training and procedures, as 
well as the patient’s preferences. Options include the following: 

 Staff member can ask the patient for their most recent blood pressure reading and 
record this on the patient encounter form. The pharmacist can then review this as they 
talk with the patient during their medication synchronization appointment. 

 Staff member, if trained, can measure the patient’s blood pressure when the patient 
picks up their monthly medications.

 Pharmacist can measure the patient’s blood pressure when the patient picks up their 
monthly medications and discuss goals. 

SCENARIO 2: A patient comes into the pharmacy to pick up a new prescription or something 
outside of their monthly medication synchronization pick up. What do you do? 

The pharmacy staff member who greets the patient has a few options to collecting the patient’s 
blood pressure. Which one you select, will depend on your staff’s training and procedures as 
well as the patient’s preferences. Options include the following: 

 The staff member can ask the patient for their most recent blood pressure reading 
and record this on the patient encounter form and share with the pharmacist as 
appropriate.

 Staff member, if trained, can measure the patient’s blood pressure when the patient 
picks up their monthly medications and share with the pharmacist as appropriate. 

 Pharmacist can discuss the measurement and implication at the point of pick up.

SCENARIO 3: A patient is homebound or receives delivery of medications. 

 Patient can report blood pressure measurement to pharmacy 

 If patient reports a blood pressure measurement, the pharmacy team can 
document the average of the measurements the patient reports OR the most 
recent measurement that they report.

When completing eCare Plan documentation for homebound or deliver patients: If the 
blood pressure was not reported on the date the care plan is submitted, for the time being, 
do not let this be a barrier to you submitting the care plan.

 If staff members visit the patient’s home, measure blood pressure during visit.


