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Hypertension Progression  
Change Package
Month 6

Flip the Pharmacy: Champion Checklist 
Continue These Workflow Innovations from Previous Months
 Keep checking blood pressures for your patients with antihypertensive medications. Grow the number 

of patients on anti-hypertensives for whom you have checked their blood pressure. Do this by training 
your staff to look for a documented blood pressure each time they fill an antihypertensive medication.

 Continue to add patients to your med sync program if they take multiple chronic medications, with 
a focus on getting as many patients taking antihypertensive medications into your sync program as 
possible.

 Continue to document or update eCare Plans for patients.

Start These New Workflow Innovations this Month
 Review the talking points for sharing the value that your community-based pharmacy brings to your 

mutual patients with a prescriber.

 If you have not done so yet, complete one prescriber-pharmacy introduction

 Know your data

 Create a global Flip the Pharmacy Performance Dashboard for your pharmacy (see page 3)

 Create a Prescriber Visit Data – Mutual Patient sheet for your mutually shared patients with 
hypertension (see pages 4 & 5)

 Present the data from the Prescriber Visit Data – Mutual Patient sheet and share the value that you can 
provide.

 Document and submit an eCare plan for patients with hypertension, focusing on identified problems 
and interventions.

Monthly Focus
This month, the Change Package is focused on helping pharmacy staff better understand how community-

based pharmacy fits in to measures that impact prescribers. Understand the importance of HEDIS, CMS 

Star Measures for Adherence, and the role of the Hypertension Management and Education Service Set 

Standard. Knowing this information will help accomplish the ultimate goal of this Domain, which is to better 

understand your patient data within the pharmacy in a way that you may not have thought about before. 

In turn, the data and additional materials within the change package will help prescribers understand your 

value as you do so much more for patients that only dispensing their medications.
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How is Hypertension Care Measured? 
1. Healthcare Effectiveness Data and Information Set (HEDIS) Measures are wide-ranging – they 

assess everything from effectiveness of care, to access to care, to utilization. More detailed information 

about HEDIS measures can be found at https://www.ncqa.org/hedis/measures/ 

Primary care providers in particular are very likely to have their performance measured (and perhaps 

even financially rewarded or penalized using value based payment programs) using HEDIS blood 

pressure measures. This is true across their insured patient population, regardless of whether the 

coverage is through Medicare, Medicaid, or commercial plans. As a result, providers and/or practice 

managers are probably very familiar with how their practice is performing on these and other HEDIS 

measures, or they have the data close at hand. 

2. CMS Star Measures are focused on medication adherence.

All Medicare plans (be it Medicare Advantage, Prescription Drug Plans (PDPs), or a combination) are 

measured and rated on their ability to perform well on a set of measures called Star measures. The 

Medication Adherence for Hypertension measure, focused on achieving at least an 80% proportion of 
days covered for RASA antihypertensive agents, is triple-weighted within the Star measures.

For primary care physician practices that care for Medicare beneficiaries, they are likely being held 

accountable for their performance on at least one if not both the HEDIS hypertension measure and 

the Medication Adherence for Hypertension measure. If you are able to demonstrate how your 

pharmacy could help the practice with blood pressure management, particularly for monitoring and 

improving control within their patients who are currently non-controlled, you would likely catch the 

provider or practice’s attention and create an ideal opportunity to prove your value. 

https://www.ncqa.org/hedis/measures/


3Flip the Pharmacy • Change Package Hypertension Progression • Month 5

Workflow Innovation: Preparing for the  
Practice Visit
Flip the Pharmacy* (FtP) Performance Dashboard 

n Performance dashboards are designed to keep score of performance measures that reflect quality 
and help drive your profitability.  

n A performance dashboard was created with support by a Pennsylvania (PA) Department of Health 
and PA Pharmacists Association grant, and shared with all 40 FtP PA pharmacies at the PA 
Pharmacists Association mid-year meeting (see sample of the FtP Performance Dashboard below).

 In case you’re interested in ordering a whiteboard of this scoreboard for your pharmacy, the 
customized whiteboards were ordered from https://mywhiteboards.com and they were  
36” wide x 24” tall. This may be a great way to keep track of your pharmacy’s goals in place of 
printing multiple PDF versions to update overtime.

n We encourage you to have a dashboard in a location so it is visible to pharmacy staff.  
The goal is to get all staff on board with knowing and owning the goals!

� Click HERE to access the Flip the Pharmacy Performance Dashboard  

*To learn more about Flip the Pharmacy go to www.flipthepharmacy.com

https://mywhiteboards.com
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_e24f683378224aae8cafaf86be206de7.pdf
www.flipthepharmacy.com
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Know Your Data Before the Prescriber Office Visit
Before you approach your local prescribers with whom you share a lot of common patients about how you 
can work together, it is best to make sure you know your own data – and specifically how your pharmacy is 
performing on all measures related to blood pressure care, since that is your current focus.  

Prescriber Visit Data – Mutual Patients Template 
Once you gather your data utilizing the above chart, and if you’re comfortable with the data, complete the 
Prescriber Visit Data – Mutual Patients template by clicking button below. The document is editable so that 
you can type in your findings.  

TIP  � You can also use this template within your pharmacy as a score board  
 to keep track of your growth and for your improvement. 

A sample of a completed sheet can be seen on the following page.

� Click HERE to access the Prescriber Visit Data – Mutual Patients Template   

Identify 1+  prescriber(s) for whom you would like to do an 
office visit this month to discuss how your pharmacy can assist 

with blood pressure monitoring and management

Use your pharmacy management system to determine the 
mutual patients that you and the prescriber(s) share 

Within those mutual patients, determine the number on 
antihypertensive medications 

What number and 
percent of the patients on 
antihypertensives are in 

your med sync program?  

What number and percent of the 
patients on antihypertensives 
have had their BP checked by 

your pharmacy staff?  

What number and 
percent of these 

patients are adherent 
at least to the level of 
0.8 proportion of days 

covered (PDC)?  

What number and 
percent of these patients 

are NOT adherent at 
least to the level of 

0.8 proportion of days 
covered (PDC)?  

What number 
and percent 

of these 
patients have 

CONTROLLED 
Blood Pressure?  

What number  
and percent 

of these 
patients have 

UNCONTROLLED 
blood pressure?  

What number and 
percent of the patients on 
antihypertensives are NOT 
in your med sync program?  

Patients in the 
orange squares 

represent 
opportunities 

to improve 
care delivery 

within your own 
pharmacy

NOTE

https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_c9a1b0914a814e889008c87bf64a79bf.pdf
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PRESCRIBER VISIT DATA – MUTUAL PATIENTS

Number of mutual patients we share: 105
Number of mutual patients in med sync:  75
Number of mutual patients with medications for hypertension: 68

Number of patients on 
our pharmacy’s med 
sync process to improve 
adherence:

Percent of patients on 
our pharmacy’s med sync 
process with a *Proportion 
of Days Covered > 0.8:

Pharmacy Point of Contact:

*Medication adherence as measured by CMS Star measures

MEDICATION ADHERENCE

Hillcrest Pharmacy

BLOOD PRESSURE CONTROL

Number of patients 
with blood pressure 
taken at the pharmacy 
in past 3 months:

Percent of patients with 
controlled blood pressure, 
based upon most recent 
measurement:

We are participating in a national program called Flip the Pharmacy, where the goal is to transform our 
services and workflow to focus on the broader needs of patient care, rather than prescription processing 
alone. Over the past 6 months, we made a number of improvements related to medication adherence, 
monitoring, and patient education for hypertension. Below are some data points that describe how our 
pharmacy is working to improve care for our mutual patients with hypertension.    

& &

52 45

98% 76%

Jill Jones
jjones@hillcrestpharmacy.com
(919) 555-5555
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Consider the following for use for the practice visit:

Share your Prescriber Visit Data – Mutual Patients  
n TALKING POINTS: We wanted to take a look at how we are doing managing our patients who take 

antihypertensive medications, and how these new services might allow us to assist your practice. 
(Explain the mutual patients that you share, and highlight the data showing how med sync helps to 
maintain high levels of medication adherence. Then show how your recent initiation of blood pressure 
monitoring has slowly started to incorporate patients at the practice.) 

Share the Enhanced Services Prescription Pad (Click HERE) 
n TALKING POINTS: We’d like to incorporate more of our mutual patients with hypertension into our 

blood pressure monitoring program, and even consider doing this for other patients of yours that are 
not currently using our pharmacy. This is an enhanced services prescription pad that you can use to 
communicate the need for pharmacy services to us. It can be used for existing patients that we share, 
or for new patients who are willing to fill their prescriptions at our pharmacy in addition to having us 
monitor their blood pressure and provide education about optimal self-management.  

TIP  �	Inform the prescriber’s practice that they can have the patient bring the  
 enhanced services prescription to the pharmacy, or it may be better for the  
 practice to fax it to the pharmacy so that pharmacy staff will not have to  
 depend on the patient to bring it to the pharmacy.  

Share a Patient Adherence Summary for 1-2 of Your Mutual Patients  
(Access the Patient Adherence Summary template HERE) 

n TALKING POINTS: We have started producing these Patient Adherence Summaries and providing 
them to the patient’s primary care physician. The feedback they have gotten is that physicians find this 
adherence data very helpful, because it is not otherwise readily available to them. Is this something 
that would be useful to you? If so, how can we coordinate the timing of the information relative to the 
patient’s appointment with you?   

Questions to Consider Asking the Practice 
n If we were going to share blood pressure values with your practice, what is the best way for us to 

share them with you? 

n If our blood pressure monitoring shows that a patient’s medication dose or regimen might need to be 
changed, what is the best way for us to send that to you? 

n How is your practice currently doing with the hypertension performance measures? Is there a way our 
pharmacy could help using the services I’ve described? 

Workflow Considerations from Subject Matter Experts 
Tripp Logan, Deborah Bowers and Randy McDonough shared responses to a couple questions 
that may be helpful about how they’ve implemented a hypertension monitoring service within their 
pharmacies. 

� Click HERE to access Subject Matter Expert responses 

https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_6dd922b7a3684e1c842ebdbf478cd9c9.pdf
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_e3339c9b0fc444f0bc3d2a08081a40e3.pdf
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_116cdb6d46ae41a0b516acf82d0131c2.pdf
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eCare Plan Documentation 
Click HERE for the sample case for Month 6.

n The sample case is left open-ended so that pharmacy staff members can complete the case 
based on what they would do for French Fry (FF) utilizing their clinical expertise and eCare Plan 
documentation skills. This is building upon the past 5 months of learnings and applying it to FF.

Develop the longitudinal strategy for eCare Plan Documentation.

Click HERE to learn more about Commonly Used Medication Related Problems (MRPs) and Interventions 
from the eCare Plan Documentation Guide. 

Consider making a list of MRPs and respective interventions that the pharmacy common identifies and 
resolves, respectively. Click HERE to learn how to make your own Pharmacy’s Personalized Patient 
Encounter Documentation Form.  

� Click HERE to access the blank template for eCare Plan documentation.   

https://files.constantcontact.com/62111018601/ce87dfbb-fb5e-478b-abc7-de1644081831.pdf
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_03bebc1cbf8b43049a84704e9d9cf756.pdf
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_e01fe6b328be4d13af2928ced7cec848.pdf
https://162fba55-f60b-49ce-ac53-d43a5ce442ab.usrfiles.com/ugd/162fba_a4917b1309e040869bae33ed26402df7.pdf

