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Pharmacy Commitments and Requirements 

 
Pharmacy Commitments 
 
1. Must actively participate in Flip the Pharmacy from October 1, 2022 until September 30, 

2024. 

2. Must have a system to document eCare Plans in order to submit those to CPESN® USA. 

A list of approved systems can be found here. 

3. Must have a pharmacy-designated champion or leader who ensures the Flip the 

Pharmacy workflow innovations are implemented. 

4. Successfully submit 1 eCare Plan prior to October 31, 2022. Sample case will be 

provided. 

5. Successfully submit 10 eCare Plans during the 4th quarter of 2022. 

6. Beginning January 1, 2023, successfully submit 10 eCare plans each month. 

7. Review the Flip the Pharmacy Change Packages or materials provided by the Team 

Leads/Coaches and implement within workflow. 

8. Be willing to receive a Practice Transformation Coach site visit monthly. 

 

Pharmacy Requirements Prior to Program Launch   

 

The following are requirements for all FtP Pharmacy candidates prior to launch. 

 

1. Watch the Flip the Pharmacy and Appointment-Based Model (ABM) Orientation Video 

(Length: ~24 minutes): click here to watch prior to completing #2. 

2. Complete the Pharmacy Readiness Self-Assessment (~30 minutes to complete) 

a. Click here to access the online assessment. 
i. For a preview of the questions, click here. 

3. Forward the email of the results for the completed assessment to the FtP Team Lead 

(the person who sent this flyer). 

 

https://www.ecareplaninitiative.com/software-solutions
https://vimeo.com/554387991
https://forms.cpesn.com/221305697030146
https://files.constantcontact.com/62111018601/30539e51-1de0-4b92-8a8e-2b14f84bb1df.pdf

