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https://diabetescaucus-degette.house.gov/facts-and-figures

Every 17 
seconds, another 

individual is 
diagnosed with 

diabetes

2

Kristen Hartzell, 
PharmD

Nicole Pezzino, 
PharmD, BCACP, CDCES

3

Overview

Discuss steps 
and tips for 
getting started

Tips for 
Involvement

Overview of 
National Diabetes 
Prevention Program 
(NDPP) and getting 
involved

What is NDPP?
Describe 

processes for 
recruiting 

patients

Marketing

Identify 
reimbursement 

opportunities

Reimbursement
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What is NDPP
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CDC NDPP History

0
1

1996
The NIH initiated 

clinical trial evaluating 
the effectiveness of 

lifestyle vs. medication 
intervention on reducing 

incidence of Type 2 
diabetes

0
3

2010
The DPP Research 

Group published 
findings from the 

randomized control trial 
in NEJM – structured 

lifestyle programs 
reduced the incidence 

of diabetes in high 
risk individuals by 

58%

0
2

2002
Congress authorized 
the CDC to establish 
the National DPP – a 
public/private initiative 

to offer  evidence-
based, cost effective 

interventions to 
communities to prevent 

Type 2 diabetes

0
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2018
CMS finalized a rule to 
expand coverage of the 
National DPP starting 

January 1, 2018
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What is National Diabetes 
Prevention Program (NDPP)

● 12 Month evidence-
based lifestyle change 
program

● 22-26 group sessions
● Must use a CDC 

approved curriculum
● Focus is on healthy 

eating, physical activity, 
and behavioral 
modifications

● Attendance is important 
to success
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NDPP Goals

Physical 
Activity
150 minutes of 
physical activity/week

Weight Loss
5-7% Weight loss (or 

more)
01

02
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NDPP and Pharmacy
● Loyal longtime patients with valued 

relationships
● Pharmacies are well positioned to identify 

people at risk
● Medicare allows for individuals to self-enroll
● Pharmacies are easily 

accessible and frequently 
visited

● Business differentiator and 
can augment other clinical 
services

● Additional revenue source
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NDPP Eligibility
Medicare defined eligibility criteria:

Lab work

Risk Assessment

GDM

Age

Diabetes 

BMI

No previous diagnosis 
of diabetes
No ESRD

BMI> 25 (>23 if Asian)

>18 yo and not 
pregnant

Identified per the 
Prediabetes Risk Test

History of gestational 
diabetes

Hg A1c 5.7-6.4%
FPG 110-125 mg/dl
OGTT 140-199 mg/dl

Never received MDPP services before
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NDPP Eligibility

• Use to help screen 
eligible people

• Score can indicate 
they are at risk for 
developing diabetes

• Available on the 
CDC website
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CDC Diabetes Prevention 
Recognition Program

https://www.cdc.gov/diabetes/prevention/pdf/dprp-standards.pdf
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https://www.cdc.gov/diabetes/prevention/pdf/dprp-standards.pdf
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Recognition Stages

Pending Preliminary Full
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Achieving Recognition
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Tips for 
Involvement

(from experience)
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Market Assessment
● Evaluate needs in your 

area
● Are there any providers 

of DPP in your area? 
○ Check CDC provider 

directory 
https://dprp.cdc.gov/Reg
istry
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https://dprp.cdc.gov/Registry
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Market Assessment
● Speak to local providers

○ Do they refer for DPP services? 
○ Are they aware of DPP programs?
○ What needs do they have for prediabetes patients?

● Employer partnerships
○ Are there local employers who would offer this as a 

wellness benefit to their employees?
● Grant funding available for start up? 
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DPP Impact Toolkit
● Interactive toolkit can show cost savings projections on investment 

of DPP program for their participants
● Can evaluate data for the state, employer or insurer
● Metrics customizable for individualized cost projections  

○ Consider using this for contract discussions with employers or payers
● https://nccd.cdc.gov/toolkit/diabetesimpact
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Curriculum 

19

Curriculum 
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https://nccd.cdc.gov/toolkit/diabetesimpact
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Curriculum Delivery and Data 
Submission

Delivery Mode: in person, online, distance 
learning, combination

21

Where to host DPP classes?
If space permits, in 
your pharmacy

1

Community 
centers

2

Library

3

Senior Center

4

Gyms

5

Place of Employment 
for employee 

sponsored program

6
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Reimbursement 
Potential
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How do we get paid for DPP?
● Become an MDPP (Medicare) Supplier 
● The program/pharmacy holds the MDPP supplier 

number (not the individual), the coaches are 
listed on file with the MDPP supplier.

● Apply through PECOS once your program 
achieves Preliminary or Full recognition status 
with the CDC
○ **Note that it may take 12-18 months to achieve 

Preliminary or Full recognition status** 

24
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How do we get paid for DPP?
● Payment with Medicare is pay for performance, 

○ Weight loss goals achieved = higher reimbursement
● Can also contract with Medicare MCO’s
● State Medicaid programs
● Many states have a 

payment structure for DPP 
services, some are through 
fee for services, other 
require contracting directly 
with state managed care 
organizations 

● Commercial Payers 
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How do we get paid for DPP?
● Need to contract directly with each as a provider, 

most have coverage for DPP services
● Employers 
● Wellness initiative employers may directly 

reimburse the DPP provider for services
● Consider Self-Insured employers as having a 

direct benefit from reducing the development of 
diabetes on their health care costs
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Documentation & Reporting
● Reporting to CDC required every 6 months

○ Must show de-identified demographic data as well as 
attendance, weight, and activity minutes per 
participant

○ CDC will provide a detailed report of program 
outcomes and areas for improvement, some of this 
data can be used for marketing your program
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Documentation & Reporting
● Documentation for billing

○ Documentation of eligibility for service 
○ Encounter details, attendance, weight, etc
○ Referral management

● Some software systems available and developed 
to incorporate this all activity into one place for 
easier management of the program
○ This is software is outside of pharmacy dispensing 

software and not currently billed through ecare plan 
data 

28
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Action Guide for Community 
Pharmacists
● Review the CDC’s Guide 

for pharmacy involvement 
as a DPP provider.

● https://www.cdc.gov/diab
etes/prevention/pdf/phar
macists-guide.pdf
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Overview of Process

30

Team Support

31

Marketing

32

https://www.cdc.gov/diabetes/prevention/pdf/pharmacists-guide.pdf
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Marketing - Identify & Recruit
Local provider 

referrals
Direct electronic 

referrals (available 
through various 

software providers)

In-store blood 
pressure/diabetes 

risk screenings

Health fairs
Visit local senior 

centers and 
churches

Screen & offer to 
pharmacy 

customers; identify 
within your 

dispensing software

Partner with local 
community based 

organizations
Join local coalitions, 
such as diabetes or 

aging groups 
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Marketing - Continuation 
Flyers, 
handouts Direct mailing

Newspaper Social media

Word of mouth
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Community Partners
• Student / team project(?) 
• Develop ongoing list of partners and resources 

in your community
• Dietitian
• Physical therapist
• Personal trainer
• Physicians 
• Other prescribers
• Nurses
• Mental Health 

resources
• Social workers

• Gyms/gym owners
• Restaurants 
• YMCA
• First responders 
• Upcoming community 

events
• Etc.
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Marketing – Flyers and Screening 
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Resources

CDC National Diabetes 
Prevention Program

https://www.cdc.gov/diabetes/prevent
ion/index.html

CDC “How pharmacists 
can participate in DPP”

https://www.cdc.gov/diabetes/prevent
ion/pharmacists.html

Pharmacist action guide
https://www.cdc.gov/diabetes/prevent

ion/pdf/pharmacists-guide.pdf

Medicare MDPP website
https://innovation.cms.gov/initiatives/

medicare-diabetes-prevention-
program/
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Conclusion

Research
Review the 

Pharmacists’ 
Action Guide  
then the 2021 
CDC DPRP 

Standards and

Resources
Utilize your 

NCPA, Health 
Departments 

(grant funding), 
state 

organizations 
(i.e., Pennylvania

Pharmacists 
Association)

Call to Action
Identify team 
members for 

implementation
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Nicole C Pezzino, PharmD, BCACP, CDCES
Director of Community Outreach & Innovation
Clinical Pharmacist

nicole.pezzino@wilkes.edu

Instagram: @nicole_pezzino
Twitter: @nicole_pezzino
LinkedIn: Nicole Pezzino

40



8/16/21

11

Kristen Hartzell, PharmD
Vice-President & Clinical Pharmacist 
Hartzell's Pharmacy Inc.
CPESN/PPCN Luminary

kristen@hartzells.com

Twitter: @HartzellKristen
LinkedIn: Kristen Hartzell
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