TEAM UPDATE

LEADERSHIP & MGMT.

DEVELOPMENT

Offering training in leadership and management

LEADERSHIP IN THE SIZZLING HEAT

Hotter days — Cooler profits: As temperatures climb,
workplace performance can take a hit. Heat-related
stress and fatigue can reduce focus, concentration,
and decision-making, leading to lower productivity,
more mistakes, and increased frustration. Even minor
disagreements can escalate more quickly when
employees are physically uncomfortable, making
effective communication and teamwork more
challenging.

The good news? Organizations can get ahead of
these challenges by investing in leadership
development. Two of the most effective training
topics for managing workplace stress are Emotional
Intelligence and Conflict Resolution. Employees and
leaders  with  strong emotional intelligence
understand their own emotions, recognize how their
actions affect others, and respond thoughtfully rather
than react impulsively. Combined with conflict
resolution skills, these tools help teams communicate
more effectively, navigate difficult situations, and
resolve issues before they escalate.

This summer, dont let the heat impact your
workplace culture. Equip your team with the skills to
stay productive, communicate effectively, and
maintain a positive work environment—even when
the temperatures rise.

WHY CHOOSE ATN

High Return on Investment

e $253.31 Client Reported

Client Satisfaction

e Focus on Client Success

Trusted Local Partner

e Communities in Alabama

Staff Experience

¢ 1,200+ Combined Years in MFG

Deep Resource Pool

e Colleges, Universities, MEP's

Customized Service

e Technical Assistance & Training

On-Site Delivery

e |In-plant; Local Venue; Portable

Flexible Scheduling

e Based on Clients Needs

Accountability

e |SO 9001 Certified, Client Surveys

Email: Imdteam@atn.org

contGCt Us Website: www.atn.org/solutions
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