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DEVELOPMENT

Offering training in leadership and management

THE POWER OF DELEGATION WHY CHOOSE ATN
Effective delegation is one of the defining
characteristics of strong leadership. Delegating isn't

about simply assigning tasks, it's about empowering e $253.31 Client Reported
others with responsibility, authority, and the

opportunity to grow. When leaders delegate
thoughtfully, they create space to focus on strategic _

priorities while developing the skills and confidence * Focuson Client Success

of their team members. A culture of delegation also

builds trust, improves collaboration, and increases

overall productivity by ensuring work is distributed to

the people best equipped to handle it. * Communities in Alabama

Staff Experience

Successful delegation begins with clarity. Leaders

should clearly communicate expectations, desired e 1200+ Combined Years in MFG
outcomes, timelines, and available resources while

ensuring employees understand how their work
contributes to the organization's goals. Delegation

should also include the appropriate level of authority * Colleges, Universities, MEP's

to make decisions, along with regular check-ins that

provide support without micromanaging. By offering
guidance, feedback, and recognition throughout the

process, leaders foster accountability and encourage * Technical Assistance & Training

continuous learning.
On-Site Delivery

Ultimately, great leaders don't measure success by
how much they accomplish on their own, but by how
effectively they enable others to succeed. When
delegation is approached as a tool for developing
people (not just completing tasks) it strengthens
teams, builds future leaders, and creates a more
engaged and high-performing workplace.

e |In-plant; Local Venue; Portable

Flexible Scheduling

e Based on Clients Needs

Accountability

e |SO 9001 Certified, Client Surveys

contact Us Website: www.atn.org/solutions Email: Imdteam@atn.org
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