TEAM UPDATE

LEADERSHIP & MGMT.

DEVELOPMENT

Offering training in leadership and management

WHY SOFT SKILLS MATTER

Let’'s be honest, skills like communication, teamwork,
and problem-solving aren't just “nice to have”
anymore. They're essential to how work gets done.
When teams invest in soft skills, they see real results:
e Clearer communication and stronger
relationships
e Better teamwork and higher productivity
e More flexibility and confidence when challenges
come up
e Stronger problem-solving and people skills
e Greater self-awareness and leadership growth
e A more positive, supportive workplace culture

Practical, Hands-On Training
Our Leadership & Management Development (LMD)
courses are designed to be interactive, engaging,
and immediately useful on the job.
Each session runs about 2 hours and can be
combined, mixed and matched depending on your
team’s needs. We bring the training on-site and
focus on real-world application—not just theory.
Through group activities, simple assessments, and
other targeted deliverables participants at all level
get a chance to:

e Discover their strengths

e Work on areas for improvement

e Build practical leadership skills
The end result? Greater self-awareness, stronger
collaboration, and a more effective team overall.

WHY CHOOSE ATN

High Return on Investment

e Client Reported

Client Satisfaction

e Focus on Client Success

Trusted Local Partner

e Communities in Alabama

Staff Experience

¢ 1,200+ Combined Years in MFG

Deep Resource Pool

e Colleges, Universities, MEP's

Customized Service

e Technical Assistance & Training

On-Site Delivery

e |In-plant; Local Venue; Portable

Flexible Scheduling

e Based on Clients Needs

Accountability

e |SO 9001 Certified, Client Surveys

contact Us Website: www.atn.org/solutions Email: Imdteam@atn.org
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