TEAM UPDATE

LEADERSHIP & MGMT.

DEVELOPMENT

Offering training in leadership and management

FROM EMPLOYEE TO LEADER: WHY CHOOSE ATN
TRAINING THAT MATTERS

Training new supervisors is critical to successfully
transitioning from an individual contributor to an
effective leader. It helps reduce turnover, improve Client Satisfaction
morale, and boost productivity while equipping
leaders to manage conflict, set expectations, and

High Return on Investment

e Client Reported

e Focus on Client Success

lead with confidence. Trusted Local Partner
Key benefits include: ¢ Communities in Alabama
e Stronger employee engagement and
retention Staff Experience
. Develqpment of esrs,(?ntlal Skl|.|S like delegation, - 12964 Commlsinee Vasre in MG
coaching, and decision-making
e Building trust and a positive workplace Deep Resource Pool
culture . . e Colleges, Universities, MEP's
e Preventing micromanagement and burnout
e Improving communication and alignment Customized Service

with company goals
e Technical Assistance & Training

Structured training helps supervisors move
beyond authority to earning respect through On-Site Delivery
competence and character.

e |In-plant; Local Venue; Portable

If your organization has newly promoted
supervisors or employees preparing for
leadership roles, contact the Alabama Training * Based on Clients Needs
Network to learn more.

Flexible Scheduling

Accountability

e |SO 9001 Certified, Client Surveys

contact Us Website: www.atn.org/solutions Email: Imdteam@atn.org



