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DISCUSSION TOPICS

e Staying Aligned with Gateway
Communities

* Proposed Approach to Re-opening

* On-the-Ground Management




STAYING ALIGNED WITH GATEWAY COMMUNITIES — DRAFT YOSEMITE RE-OPENING PLAN

Draft plan aligns the following:

= President’s Opening Up America Again
Guidelines

= DOI Secretary Guidance

= California Pandemic Roa@map

" Yosemite Gateway AreayCoordination Team
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STAYING ALIGNED WITH GATEWAY COMMUNITIES — DRAFT YOSEMITE RE-OPENING PLAN

Approach to adaptively re-opening:

= Stay in frequent communication and coordination
with state and local leaders to ensure alignment in
re-opening.

= Test management approaches and adapt quickly.

= Build on successes to make pfogress toward full
re-opening.

=  Work with park partnerspgateway. communities,
and adjoining feder@l'land management agencies
to offer alternatiViés and expand recreational and
open space opportunities.




STAYING ALIGNED WITH GATEWAY COMMUNITIES

Park Focus and Primary Considerations:




PROPOSED APPROACH TO RE-OPENING - KEY LOCATIONS  QF'CONCERN
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PROPOSED APPROACH TO RE-OPENING

When California enters Stage 3, anticipated in June &

The Park will re-open at approximately 50% of capa€ity
with mix of overnight and day-use.

Multiple access opportunities:

e Overnight reservation at concessiom=eperated\dodging
* NPS Campground Reservation

* Wilderness or Half Dome pefrmit

 Commercial Tour (smaller vans)

* YARTS

* Manage Entry of Bay-use Private Vehieles

e Overnight short-termylodging in Wawona, Foresta,

and Yosemite West




PROPOSED APPROACH TO RE-OPENING — PROPOSED |

AL VEHICLE NUMBERS

Private Vehicle Entry Calculations

Valley Day-use Parking (MRP) to-date 1,961

Valley Roadway Vehicles 400

Total Valley Day-Use Vehicle Accommodatic 2,361

50% of Total Valley Day-use 1,180

Inflate to account for 30% no 1,686

Parkwide Vehicle Day-use Ve ase) 1,700 Vehicles/Day
Estimated Parkwide 1,900 Vehicles/Day




PROPOSED APPROACH TO RE-OPENING — PROPOSED | L VEHICLE NUMBERS
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PROPOSED APPROACH TO RE-OPENING — DAY USE ENTRANEGE STATION MIANAGEMENT

= Visitors will be encouraged to pre-pay park fees
online, but on-site fee collection will still be
necessary.

= Studying modifications to kiosks to improve
operations

= Ability to purchase a ticketed efitry forday-use
through recreation.gov

= Focus during initial re-opening 150 simplicity,
adapting quickly, anddtildinglen suecesses.




PROPOSED APPROACH TO RE-OPENING — OVERNIGHT ACCOMMODATIONS

Camping
= Opening Lower Pines (60 sites) and North Pines (81 sites) at figst

= Opening backpackers campgrounds for Yosemite Valley,
Tuolumne Meadows and Hetch Hetchy

= Will evaluate other areas such as Hodgdon Meadowsh€rane Flab,
and Bridalveil Campground later
Lodging

= Opening the Ahwahnee Hotel, Yosémite Valley Lodge, and Half of
Curry Village

= Modified food operations throughoutithe park
Other

= Retail Outlets, GroceryiStores, The Ansel Adams Gallery, Bikes,
Rafts, and pay-at-pump gas,stations/@pen
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PROPOSED APPROACH TO RE-OPENING

Why manage entries?

 Concerns that demand will overwhelm gateways
and park, creating crowded and unsafe conditions

* Provides certainty for day use visitors and
predictability of visitation levels for local

communities

* Provides data to actively manage deémand through
re-opening phases.

* Reduces close contacts between‘gate stafhand
visitors through pre-payiment of entfance tees
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ON-THE-GROUND MANAGEMENT: HOW THE SYSTEM WOULDWORK:

1) Log into Recreation.gov 2) Select date of arrival

RECREATA®N gor Q[ rcore o P

Private Vehicle Entrance

Histaric Taur » 2h » Easy View all Tickets

This permits ane private vehicle or motorcycle into the park starting at the time window indicated on your ticket.
You may re-enter the park after your time window on the same day as your ticket,

Q. Yosemite National Fark ERE Select date and guests to reserve tickets
Recreation Areas. Faciiries, Tours, Trails
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ON-THE-GROUND MANAGEMENT: HOW THE SYSTEM WOULD W@RK:

3) Select Passes and Purchase Permit 4) Pérmits/@R codes emailed and texted:

Irteragercy Anmusl Pad = Private Vehicle Entrance
o
Mon, Jun 1, 2020
IAbEragency Sensar Pass
] o NP Annual Pass: Ren|
IR Fagency ACCDss Pass %
LE}
NEEDTO KNOQW
+ RESERVATION REQUIREMENTS: Visitors who arrive by wehicle or matorcycle mu
Inmraznw Vedunteer Fass reservation for each day they plan to enter, Visitors arriving on foot or bicycle do nf
O | et are you looking foRg Hel entry feservation. Reservations are required to enter alvgpnnlon of the park. Entr3
Beaver Meadows, Fall River, Wild Basin, or Grand Lake Entrances.
= RESERVATION LIMIT: Visitors are allowed to have up to 1 private vehicle reservad
Imteragancy Milvtary Pass (] ] S ® time slot. One reservation per private vehicle - reservation holder must be in the v,
Order Detal Shopping Cart Payment Confirmation
* ENTERING THE PARK: Please have a printed or digital copy of your resarvation ti
scanned at the park entrance station. Pass holders must provide Annual or Lifetim
for validation,
Interagancy 4th Grade Pass | + ENTRANCE TIMES: Visitors have up to 2 hours to enter the park, starting at the tif
10 Thank youfor your order! tickst. Once antered, visitors can stay tha entire durstion of the day., Same day re-q
A onfirmation email willlse seat out shortly to renseuatd@gmail com. ' * PASS HOLDERS: Annual and Lifetime passes are accepted as your entrance fea.
Golden Age Fass * PETS: Pats are prohibited on all Recky Mountain National Park trails, tundra, and
Owder & 0272101574 Ld
* CYCLING: Bicycles are permitted on all roads that are epen to motor vehicles, bol
View Wy Reservatiohs unless otherwise posted. Riding off roads or on trails is prohibited. Ticket 1 of 1
Golden Acoess Pass k m + HUNTING: Hunting is prohibited in Rocky Mountain Mational Park,
« FIREARMS WEAPONS: It is the responsibility of visitors to und d and compll  Reservation: 0286473836-1
Fedﬁ!grﬂ::alm laws before entering the park. Recreational target shooting/dischal
= prohibited. i
= Customer Name: Tim Taaaa
‘ Yo Cans bt uksmiamy of | st : - .
5 Ticket Name: Private Vehicle Entrance
RECREATHE
BHNG FGHE & STOEY Date: 06/04/2020
i Prvate Vehicle Entrance SHERY L
e £ 1 e por Guanhny 1 Ticketis)
g i TR & Print Ticketis)
Subekat 200
Tax 5000
—_———




ON-THE-GROUND MANAGEMENT

Some potential adaptive approaches to
managing visitor concentrations:

Convert some trails to one-way

Move some visitor services outdoors

Limit number of entries intefeonfined spaces
Install social distancing signs

Encourage use of faée‘caverings,whenever
possible

ONE-WAY
TRAIL ONLY

Temporary Use Rules

For safety, use the trail in one direction.

+—— Keep

6 feet from
others for
I distancing.




RE-OPENING AND RESOURCES
MANAGEMENT

'SPEEDING'

The park has a continued focus on m
managing wildlife and other natural s

and cultural resources, including:

= Bear management, to reduce
human-bear conflicts

= Peregrine nest monitoring, to
maximize the routes open for
climbing

= Habitat restoratiodr and caring for
the park’s resources



STAYING ALIGNED WITH GATEWAY COMMUNITIES — DRAFT YOSEMITE RE-OPENING PLAN

Successful re-opening will require:
= Protection of public safety

= Sustained access to park’s gFtmary attractions

= Re-invigorate gateway ecenoniies
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QUESTIONS?
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