
 
 
Course 3:  Leadership Dynamics 
 
Duration:  1 Day 
 
Overview:  
 
This course outlines the characteristics of a successful leader. Participants examine the 
different leadership styles and the value of bringing clarity and integrity to the role of leader. 
They will learn the skills, knowledge and attitudes that are required to be an effective leader. 
The course will culminate with participants envisioning their personal leadership legacy. 
 
Learning Outcomes: 
 
Upon successful completion of this course, participants will be able to: 

1. Apply the four styles of the Situational Leadership® Model.  
2. Use developmental leadership to build a leadership development plan.  
3. Create a leadership legacy. 

 
Content:  
 

 Situational Leadership® Model (Four styles: Direct, Coach, Support, Delegate) 

 Developmental Leadership  

 Leadership In Today’s World 

 Managing vs Leading – when to manage and when to lead 

 Developing Your Leadership Legacy 
 
 
Methodology: 
 

 Instructor-led session, PowerPoint presentation 

 Icebreaker to encourage team participation and enhance comfort level 

 Individual and small group activities  

 Group discussions  
 
 


