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As we begin a new fiscal year, I’m pleased to share with you Maine Medical Center’s
new strategic roadmap, our 2019 Annual Implementation Plan (AIP), a tool to guide us
in reaching our mission.

The AIP is our annual plan that provides the framework and details of our collective
goals. It’s important every colleague at MMC understands these goals and works with
their teams to help achieve them.

We will get there together, by following this map and by always keeping our mission,
vision and values in mind. It is through collaboration that we will develop our best
ideas and innovations to benefit our patients, our community, our care teams and our
colleagues.

This AIP represents the third and final year in our three-year Strategic Plan, which has
focused us on improving specific elements of Care Team Well Being, Patient Centered
Care, Healthy Communities and Affordable Care. The work we have done will provide
a strong foundation as we look ahead and identify priorities for our next strategic
planning cycle.

We are currently mailing copies of the new AIP to your homes. Credentialed members
of the Medical Staff (non MMP employed) will receive a mailed copy of the AIP at their
offices. Please review the document with your leaders and teams and work together
to develop an action plan that will help make MMC an even greater place to work and
receive care.
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https://my.mainehealth.org/mmc/Documents/FY19%20AIP%20Toolkit%20For%20Leaders/MMC%20FY19%20AIP-Printable-Brochure_FINAL.pdf

