
 

 

 

 

 

 

About The Offering 
Module One: Employee Engagement (4 Hours) 
Employee engagement is a necessity for companies wanting to remain competitive in the marketplace.  
Engaged employees are more productive and committed to the organization.  At the end of this module, 
participants will be able to recognize disengaged employees, and know how to apply proven strategies to 
engage all employees. Creating an engaged workforce facilitates employee retention and increases moral, 
all of which contributes to a successful company culture. 

Module Two: Effective Delegation and Empowerment (4 Hours) 
Good managers understand the value of delegation.  Balancing workloads, focusing on strengths, and 
developing others are all parts of effective delegation. In this four-hour module, participants will identify 
ways in which the positive outcomes of delegation can be cultivated. Guidelines for what, who, when, and 
how to delegate will be presented.  Participants will leave this course with an enthusiasm for the 
delegation process, as well as with tools for implementing the process successfully. 

Module Three: Customer Service (4 Hours) 
Knowing how to provide excellent customer service is key to growing and sustaining a successful business. 
Managers are the most important link in the customer service chain.  In this module, participants are 
introduced to the fundamentals of providing excellent customer service, and will develop their own 
personal customer service strategy.  A hands-on and highly interactive setting will allow participants to 
practice as they learn.   

Module Four: Conflict Resolution (4 Hours) 
If people are in the workplace, conflict is inevitable.  This module establishes a working definition of 
conflict, as well as provides strategies necessary to deal with disagreements.  Participants will leave with a 
basic understanding of how to confidently manage a situation when conflict arises and proceed towards a 
timely resolution.  Tools and skills specific to conflict resolution will be shared and practiced.  

Module Five: Coaching and Mentoring (4 Hours) 
Taking an active role in employee development is a key for keeping people engaged and excited about 
positively contributing to the organization. Mentoring and coaching are powerful activities managers can 
practice to reach this objective.  This module covers the different techniques and fundamentals of both 
mentoring and coaching, and highlights how to identify which should be used and when to use it 
appropriately. Participants will gain a better understanding of the value of coaching and mentoring as a 
development tool, and be able to apply either when working with their employees. 

 

Georgia Northwestern Technical College 
Office of Economic Development 

Seasoned Supervisor Training (Level 2) 



 

 

 

 
 
 
Schedule 
Tuesdays & Thursdays 
October 6 – 20, 2020 
8:00 AM – 12:00 PM 
GNTC Floyd County Campus 
Registration Deadline: September 29, 2020 
 
Tuesdays & Thursdays 
December 1 – 15, 2020 
8:00 AM – 12:00 PM 
GNTC Whitfield Murray Campus 
Registration Deadline: November 24, 2020 
 
*Students must complete all five modules to receive certificate of completion from Georgia 
Northwestern Technical College Office of Economic Development. 

 

Cost 
$580 Per Person 
 

Registration Contact 
Office of Economic Development 
EconDev@gntc.edu 
706-764-3591 
 
Light refreshments provided. 
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