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Research description
The goal of this study is to understand the impacts of U.S. federal and state policies since January 20, 2025 in the fields of ecology, evolution, marine science, and environmental science. Examples of impacts include the effects of: cuts to the federal workforce, budget cuts, funding freezes, cuts to indirect costs, restrictions on research, hiring freezes, a chilling effect on free speech, changes in international funding support, uncertainty about the future, human rights, and changes in DEI policies.
To understand these impacts, the American Society of Naturalists (ASN) and Society for the Study of Evolution (SSE) will partner with scientific societies in the fields of ecology, evolution, marine science, and environmental science to distribute a survey. An anonymous link for the survey will be confidentially distributed to members of each society every 4-8 months. 
The first objective of the survey is to understand the degree of impacts, the types of impacts, the distribution of impacts across states, and the distribution of impacts across career stages. A second objective is to collect narratives from participants about how policies are impacting them. Steps that will be taken to protect the confidentiality and privacy of participants are described below. Information from the survey will be aggregated at group level and generalized to understand the impacts. Results will be published on the webpage https://www.firsthandaccounts.org/home as they become available.

Principal Investigator:
Kathleen Lotterhos, Associate Professor, Department of Marine and Environmental Sciences, Northeastern University
Collaborative Investigators:
Any collaborative investigators will only be allowed to work with aggregated, de-identified data. 
COIs:
Investigators have no conflicts of interest related to the project.
Communication:
Investigators will use a private (locked) slack channel for communication.
Relevant trainings:
Investigators who handle unaggregated, identifiable data will be required to take the CITI Human Subjects Research Stage 1 Basic Course: https://hsrp.research.northeastern.edu/institutional-review-board/training/ 
Who can participate:
Participants will be included if they are a member of a participating scientific society, at least 18 years of age, and are based in the US. 
The survey consists of two parts:
The first part consists of a few multiple choice questions and seeks to quantify the impacts of U.S. federal and state policies since January 20, 2025 on individual members, their research, and their field of science. This part takes ~5 minutes to complete.
The second part consists of an optional open-ended response question, where participants can share details of specific impacts that they have firsthand experience with. Narratives will be separated from responses to previous questions and will be qualitatively analyzed by generalizing the impacts. Any identifying information in this section will be removed prior to analysis and publication. 
The cover sheet for the survey explains that this survey is confidential, and explains the potential risks and benefits of their participation.
Participation carries both benefits and risks: 
Potential benefits: Data from this survey will used by participating societies and groups like the American Institute of Biological Sciences and Union of Concerned Scientists to communicate impacts to the public, media, and policy makers. Aggregated results from the survey will be published as they become available at https://www.firsthandaccounts.org
Potential risks:   Completing this survey may carry the emotional risk of reliving a troubling experience. Participants may risk being indirectly identified from their society(ies), state(s), and career stage. This risk will be mitigated in three ways. First, responses to all survey questions are optional. Second, data will not be stored in the format it is collected - responses to potentially identifying questions will be separated and scrambled for long-term data storage immediately following each round of the survey. Third, investigators do not have access to the membership lists of societies, which remain private with the societies.
In addition, participants may risk their privacy or confidentiality in the level of detail they decide to include in the open-ended responses. Any identifying information in open-ended responses will be removed prior to publication or analysis. Participants will have the option to give us permission to quote their narrative, with identifying information removed, anonymously on the website https://www.firsthandaccounts.org. 
Study procedures:
Society recruitment: Participating societies will be recruited using the email described below. 
Distribution and confidentiality: An anonymous survey link will be created in Qualtrics. This link will be shared with each participating society, who will send to their members. The survey contains a cover page that describes the study and asks for consent to take part in the survey. Membership lists of societies will not be available to the investigators of this study. IP addresses will not be collected.
Analysis: After the completion of each round of the survey, the data will be aggregated according to the study questions. The aggregated summaries will be downloaded and stored according to Northeastern data storage policies. In addition, responses to each question will be separated from the other questions, scrambled, and downloaded from Qualtrics. The resulting datasets will be stored according to Northeastern data storage policies.
Open-ended responses will be separated from other questions and downloaded from Qualtrics. The PI will remove any identifying information from open-ended responses prior to publication or analysis. Examples of identifying details that would be removed include details like names, dates, and approximate budget impacts (e.g., dollar amounts). Non-identifying details that participants might include executive orders and the number of personnel impacted. The resulting narratives will be qualitatively analyzed by generalizing the impacts. Participants will have the option to give us permission to quote their narratives anonymously on the website https://www.firsthandaccounts.org with all identifying information removed prior to such publication. The de-identified narratives will be stored according to Northeastern data storage policies.
Some steps may be performed on a laptop. When this is the case, data collected in Qualtrics may be downloaded to a secure laptop and stored in a password protected folder, aggregated for data analysis, then deleted after the analysis is complete. 
After completion of these data separation, anonymization, and data storage steps after each round of the survey, the original responses will be deleted from Qualtrics.
All quantitative analysis will be aggregated at the group level, such as impacts by state or by career stage. 
Aggregated, non-identifiable data may be shared with collaborators in a secure google drive, then deleted after the analysis is complete.
All data will be collected and stored in compliance with Northeastern's document management guidelines and federal policies. 

Recruitment email to Scientific Societies
Dear <President/Executive Board Member>
The American Society of Naturalists (ASN) would like to partner with your scientific society to study the impacts of U.S. federal and state policies since January 20, 2025 in the fields of ecology, evolution, marine science, and environmental science. Examples of impacts include the effects of: cuts to the federal workforce, budget cuts, funding freezes, cuts to indirect costs, restrictions on research, hiring freezes, a chilling effect on free speech, effects on international research and funding, uncertainty about the future, human rights violations, and changes to DEI policies. 
We have developed an anonymous survey to study these impacts, and we would like to partner with your society to study these impacts. The survey and methods have been approved by the Institutional Review Board at Northeastern University IRB# 25-03-14.
Attached you will find more information about the survey, including a description of methods, how the privacy and confidentiality of participants will be protected, and an example of the survey. The survey will be distributed by an anonymous link, which you can distribute to the members of your society if you choose to participate. If you agree to partner with us, we will follow up with the anonymous survey link and the IRB-approved email for distribution. 
Please let me know if you would like to schedule a time to talk about the survey methods in more detail. We hope you will consider partnering with us on this important study.
Warm regards,
Katie Lotterhos, Associate Professor, Department of Marine and Environmental Sciences, Northeastern University. Secretary, Executive Board, American Society of Naturalists

Distribution Email to individual participants:

Dear members of <your society or organization>,
We have partnered with the American Society of Naturalists (ASN) to survey the impacts of federal policies since January 20, 2025 on science and scientists in the fields of ecology, evolution, marine science, and environmental science. Your participation in this survey is voluntary.
The first part of the survey consists of questions on the types of impacts, the distribution of impacts across states, and the distribution of impacts across career stages. This section will take about 5 minutes to complete. Responses will be aggregated at group levels and published on a webpage as it becomes available: https://www.firsthandaccounts.org/home.
The second part consists of an optional open-ended response question, where participants can share details of specific impacts that they have firsthand experience with. Narratives will be separated from responses to previous questions, any identifying information will be removed, and the resulting text will be qualitatively analyzed by generalizing the impacts of federal and state policies on science and scientists. You will have the option to give us permission to quote your narrative anonymously when publicizing the results of the survey. 
This is a longitudinal survey that will be confidentially distributed every 4-8 months. Your participation is voluntary. Your part in this study will be handled in a confidential manner, and you must be at least 18 years old and based in the U.S. to participate. Any reports or publications will only use aggregated group data.  The survey and methods have been approved by the Institutional Review Board at Northeastern University IRB# 25-03-14.
Follow this link to complete the Survey before <DATE>: 
<Insert anonymous link>
Please do not share this link. You may receive this email multiple times, if you are a member of multiple societies. Please only respond to the survey once when it is distributed every 4-8 months.

Reminder Email to individual participants:
Reminder emails to individual participants will have the same text as the Distribution Email to Individual Participants, but with the following text at the top of the message:
REMINDER: SURVEY WILL BE OPEN UNTIL <DATE>
<Distribution Email text>



