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VIEW THE FULL SCHEDULE

S {I])\] BREAKFAST & INTRODUCTIONS

9:30 AM LEGAL COMPLIANCE: ASK YOUR QUESTIONS- GROUP PROBLEM SOLVE & RECOMMEND (ROUNDTABLE)

Moderated by Camden Avery (Booksmith)

(1 RY:\Y/| HOW TODELEGATE LIKE A PRO: [0 toinarabtey o ee O LET

Moderated by Andie Keith (Word After Word)

11 :00 AM I HR DISCUSSION [RUUNDTABLE] Moderated by Camden Avery (Booksmith)

. . ALTERNATIVE REVENUE STREAMS AND OTHER CREATIVE
11.50 AM DIVERSIFY YOUR INCOME: WAYS T0 SOLVE FOR THE LACK OF INCOME (ROUNDTABLE)

Moderated by Praveen Madan (Kepler’s)

12:3S PM I BUDGETING FOR DIFFICULT TIMES: CASH FLOW STRATEGIES (ROUNDTABLE)

Moderated by Mary Williams (Skylight Books)
(4104 ] LUNCH

200 PM FINANCIAL FRAMEWORK FOR YOUR SUCCESSION PLAN

Presented by Nicole Magistro from Paz & Associates Bookstore Training Group

HOW TO TALK TO OUR COMMUNITES

245 PM RELEVANCE IN A CHALLENGING WORLD: AND BEYOND ABOUT WHY SUPPORTING
: INDIES MATTERS (ROUNDTABLE)

Moderated by Raquel Espana (Peninnsula
Book Collaborative)

FINDING YOUR VOICE AS A BOOKSTORE OWNER

HOW TO TELL YOUR STORY: AND COMMUNICATING THAT TO YOUR
COMMUNITY (ROUNDTABLE)

Moderated by Christie Olson Day (Gallery Bookshop)
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2026 IS THE YEAR OF GOLDEN POPPIES!

Here are all the resources we're making for you to help promote the Awards, finalists, and winners.
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MARKETING MATERIALS PARTNERSHIPS WAYS T0 CELEBRATE

DIGITAL Golden Poppy lists with the following Golden Poppy Display Contest
. Site/newsletter banners and partners for easy integration: (Awarded September ‘26)

thumbnails (NEW)

« Social Posts: Finalists and e I N D I E

Bookseller’s Choice Reading

Winners (Shel Sl Challenges (January)
OOkmana er « Reader's Choice Reading
PRINT
- : Always thinking. Challenges (January)
« Posters:Finalists and Winners .
« Shelf Talkers: Finalists and B Bookshop.org : .
: « Winners Displays

LSS . (Year Round)
« Book Stickers: Finalists and L]_b YO

Winners

« Bookstore Handselling

EDELWE'SS Competitions (Year Round)

o Winners Bookmarks

We hope to see you at our IN-PERSON Golden Poppy Winners Announcement at Fall Fest this year!

GUIDELINES FQR DISCUSSI@N EEEEEEEEEEEEEEEEN

The booksellers in the room (virtual or otherwise) are, by definition, competitors. This means that under the law, they are
prohibited from discussing certain things.
Specifically:

¢ There can be no discussions of price or pricing policies. Competitors are never allowed to agree on the price at which
merchandise is sold, or discounts at which merchandise is offered. All discussions of price and pricing policies are
strictly off-limits.

* There can be no discussion of boycotts. Competitors cannot agree to cease doing business with any supplier for any
reason. Nor can competitors agree to urge consumers to boycott a third competitor. It's collusion, and is strictly
prohibited.

¢ There can be no discussion of dividing up a market. For example, if there are two booksellers in New York City, they
cannot agree that one will market only to consumers north of 57th Street while the other markets only to customers
south of 57th street. This is also collusion and is prohibited.

+ All three of these prohibitions come to us via the Sherman Antitrust Act, which carries treble damages and jail time.
All three are per se violations, which means it only has to be proved that you engaged in the activity—whether or not
there was intent to harm, or actual harm caused—for you to be guilty of violating the law.

SUCPIVIVIC I [ ANK YOU TO OUR SPONSORS:

caliballiance.org/sign-up-for-our-newsletters
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HarperCollins oK sTUDIO

FOLLOW US ON SOCIAL:
caliba_20 #SpringForum26

Q Network: OACC-Events

? Password: @sianC3nTER
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