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What is Vision Zero Network?

Resources

Discussions & Webinars

Peer exchange

Policy Initiatives

Events

Learn more at visionzeronetwork.org



The nation is 
experiencing 
record-high levels 
of traffic violence 
– a leading cause 
of preventable 
deaths



In 2021, the U.S. 
experienced a 16-
year high in traffic 
deaths 

= 42,915 people 

https://www.nhtsa.gov/press-releases/early-estimate-2021-traffic-fatalities
https://www.nhtsa.gov/press-releases/early-estimate-2021-traffic-fatalities


Also in 2021, the 
U.S. experienced a 
40-year high in 
pedestrian deaths 

= 7,388 people 

https://www.nhtsa.gov/press-releases/early-estimate-2021-traffic-fatalities




California -> similar nationwide trends
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is not a slogan…
not a tagline… 
not even a program.

Vision Zero is fundamentally 
different.

It is a paradigm shift.



What’s the difference? 

Image source: USDOT



Translating the Pyramid to Vision Zero



Stop Victim-Blaming Prioritize Safe Spaces, Safe Speeds



Stop (only) Reacting
Make Proactive, Systemwide 

safety changes



Stop Super-Sizing Vehicles Align Vehicles with Safety Priorities



Prioritizing Safety Over Speed
Higher vehicle speeds significantly 
increase likelihood of death 



Prioritizing Safety over Speed



Scaling up road design features:

● Speed cushions
● Painting/posting bulb outs
● Beacon crossings
● New sidewalks & curb ramps
● Protected bike lanes

Prioritizing Safety over Speed

➔ Crashes down 39%

➔ Reduced speeding, esp. high-
end speeds



Hoboken, New Jersey
“Implementing bold action through 
Vision Zero is tough work. It 
requires political courage and facing 
our challenges head on, knowing 
that saving lives is worth fighting 
for.”

- Mayor Ravi Bhalla, Hoboken



Hoboken, New Jersey
Hoboken: = 50% reduction in ped serious 
injuries over the last year

- Daylighted 78 intersections

- Installed 61 high visibility crosswalks

Hoboken: = 67% reduction in bicyclist 
serious injuries over the last year



NYC
Pedestrian deaths decreased 
29% in NYC, as they increased 
67% nationally over past decade

- Reduced citywide speed limits 
30->25mph

- Road diets = 28% reduction in 
ped fatalities & serious injuries

- Turn-calming treatments = 33% 
reduction in ped fatalities & 
serious injuries

- Speed cameras = 72% 
reduction in speeding



Philadelphia

➔ Fatal & serious injury crashes 

decreased 34% where 

Complete Streets projects 

implemented.

➔ Includes road diets, vehicle 

lane narrowing, separated bike 

lanes, speed cushions & other 

traffic calming measures.



Fremont, CA
Fremont: 45% 
reduction in fatal & 
severe injuries over 
past 5 years

- Reduced posted speed 
limits on 20+ miles

- 12+ protected intersections

- 30+ Quick-Build bulb-outs

- Restriped 50% of arterial 
roads, reducing lane widths

- Shifted to brighter LED 
street lights



Advancing racial, health equity



Advancing racial, health equity



Advancing racial, health equity

In the U.S., Black drivers 
about 2x as likely to be pulled 
over and about 4x as likely to 
be searched by police.

Source: The Stanford Open Policing Project
Photo: Genaro Molina / Los Angeles Times



Advancing racial, health equity



Prioritize safety funding & projects in 
historically underserved communities.

Source: Oakland DOT

Advancing racial, health equity

https://experience.arcgis.com/experience/57b194ffec8c4a7f949ec17682b819a1/


Taking Action



Taking Action
November 2024:  70+ communities in 30 states &  DC



Taking Action



Taking Action



Taking Action



Taking Action



Taking Action



Taking Action





Leah Shahum
leah@visionzeronetwork.org
www.visionzeronetwork.org

Sign up for Vision Zero E-news:
visionzeronetwork.org/get-involved

http://www.visionzeronetwork.org


State Advocacy for Safer Streets

Office of Traffic Safety Webinar
December 17, 2024



● Who is CalBike?

● State Policy Advocacy

● Legislative Process

● Bill Success Story

● How to get more involved

● Q&A / Discussion

Agenda



CalBike advocates for equitable, inclusive, and prosperous communities 
where bicycling helps to enable all Californians to lead healthy and 

joyful lives. 

We are your voice in the Capitol for state policies that enable your 
community and your neighbors to feel safe and comfortable biking. 



● Administrative (i.e. state agencies, Governor’s Office)

● Budgetary

● Legislative 

State Policy Advocacy



● Policy Idea
● Bill Introduction (in both Senate & Assembly)
● Committee Hearings

○ Policy
○ Fiscal

● House Floor Votes (majority vote)
● Other House repeats
● Governor’s Desk
● California Law

Legislative Process



Ways to get involved

● Contact and meet your state legislators
● Pitch your idea(s)
● Form or join a coalition
● Follow legislation and amendment process
● Attend Committee hearings
● Attend Legislative Advocacy Days
● Generate media and press coverage
● Request meetings, make calls, and submit letters!

Legislative Process



Legislative Process
Important Resources

● Two-year legislative cycles
● Active December to September
● Legislative calendar
● Legislative updates - Bill watch list
● Legislative committees (Assembly & Senate)
● CalBike Legislative Watch

https://leginfo.legislature.ca.gov/faces/home.xhtml
https://www.assembly.ca.gov/schedules-publications/legislative-deadlines
https://leginfo.legislature.ca.gov/faces/loginClient.xhtml?destPage=billTrackingList.xhtml
https://www.assembly.ca.gov/committees
https://www.senate.ca.gov/committees
https://www.calbike.org/legislative-watch/


● SB 960 (Wiener, 2024): California 
Complete Streets Bill

● Safer State Highways for people 
walking, biking, and taking transit

● Statewide Safe Streets Coalition

Bill Success Story



Increasing Pedestrian and Bicyclist Fatalities



● Senator Scott Wiener (San Francisco) leadership past 7 years

● Will create safer streets and faster and more reliable transit on state highways that serve as 
a community’s main street (e.g. PCH, El Camino Real, etc.)

○ State Highway maintenance must include safe facilities for all users including new or 
improved bikeways, crosswalks, sidewalks, and traffic calming improvements

● Codifies Caltrans internal policy

● Sets new Complete Streets targets

● Limits exemptions

● Increases project transparency 

SB 960: California Complete Streets Bill



SB 960 Legislative Process

● Policy Idea
● Bill Introduction (in Senate)
● Committee Hearings

○ Transportation Committees
● Amendments

○ Appropriations Committees
● House Floor Votes (majority vote)
● Other House repeats
● Governor’s Desk
● California Law



● Bill takes effect January 1, 2025

● But implementation is just as critical!

○ Opportunities

■ More transportation $ than ever

■ Community Involvement

○ Challenges

■ Often limited funding slated for most vulnerable road users

■ Community Barriers

SB 960: Advocacy Next Steps 



● Join CalBike and other advocacy groups

● Create your own community group

● Involve yourself in the process

CalBike.org/Join

How to Get More Involved

http://calbike.org/join/


Questions?
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