Join us for the 5th Annual

&

Advancement Retreat 2021
June 7 th & 8 th, The Kaizen Center, Fort Wayne

F u n d ra i s i n g fo r S c h o o l s , C h u r c h e s , & C h r i s t- b a s e d N o n p r o f i t s
Join us for the 5th annual Learn & Lead Advancement Retreat, two days of fundraising
& marketing-related training from experienced instructors on topics important to
experienced and those new to fundraising, including staff, boards, and pastoral leaders.

Location:
7100 W. Jefferson Boulevard,
Fort Wayne, 46804
Brought to you by:

Attendance Options:

Both Days:
$169
One Day Only:
$99
Monday Session 1B Only:
$49
Monday Session 4 Only:
$49
Virtual Attendance, Both Days: $99
Teams of 3 or more can attend both days for
only $349
To Register:
https://tlsplearnlead2021.eventbrite.com
or Contact Jenny at 260-483-1102, x253, or
<jenniferg@tlspartnership.org>

See pages 2-5 for Schedule, Session Details, & Speaker Bios

Schedule At-a-Glance
Track A
State of Fundraising

Dr. Bill Stanczykiewicz,
Director, The Fundraising School

Hybrid Events are Here to
Stay
Mogan David

Dr. Bob & Sue Dettmer
Community Leaders

The Art of the Ask
Jeri Pat Gabbert, CFRE

Customer Service the
Sweetwater Way

David Fuhr, SVP Sweetwater

Track A

Alumni Engagement
Jon Dize, CFRE

Jill Nichols
Community Leader & Donor

Endowments & Estates:
Stories, not Spreadsheets

Pastors John Bush & John Schoedel
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Monday, June 7
Registration: 8:00a - 9:00a

Session 1
9:00am - 11:00am

Track B
What’s the Big Deal about
Church & Money?

Pastors John Bush & John Schoedel

Session 2
11:00am - Noon
Lunch with a Donor
(or Two)
Session 3
1:30pm - 4:30pm

Reception: 5:30p - 6:30p

Session 4
6:30p - 8:30p
Tuesday, June 8

Registration: 8:00a - 9:00a

Session 5
9:00am - Noon

Track B

So you Want to Hire a
Fundraiser --> Why
Mark Muehl

Lunch with a Donor
Session 6
1:30pm - 4:30pm

So you Want to Hire a
Fundraiser --> How
Jon Dize, CFRE

Questions? 260-203-4510, jond@tlspartnership.org

Session Details, Monday:
Registration:

Registration starts at 8:00a. Enter the building and proceed downstairs.
Refreshments will be available.

Session 1, Track A:

9:00a - 11:00a, Current Trends in Fundraising with Dr. Bill Stanczykiewicz
Relying on data from the Fundraising School at the IU School of Philanthropy, Bill will discuss current
trends in giving in Indiana, in America, and in our Christ-based sector.

Session 1, Track B:

9:00a - 11:00a, What’s the Big Deal about Church & Money? with Rev. John
Bush & Rev. John Schoedel
This session is just for pastors, led by an LCMS pastor who became a fundraiser and a fundraiser
who became an LCMS pastor. This duo will de-mystify money and help pastors see the need for
systematic philanthropic activities.

Session 2:

11:00a - Noon, Hybrid Events are Here to Stay with Mogan David
One of the many by-products of COVID was the proliferation of dinner/auctions/galas moving online,
with virtual bidding and remote attendance. As the country opens again, some of the online activities
will most likely become standard operating procedure. Mogan will provide best practices on these
online components as an update to his full presentation last year.

Lunch with a Donor

Noon - 1:30p, Lunch with Donors, Sue & Bob Dettmer
Grab your lunch as Sue & Bob discuss their path from professionals to donors. During their decades
of generosity, they have had good experiences, and experiences that were not the best. Attendees
will have the chance to ask questions of this dynamic duo, including the “why” of giving from a
couple’s perspective.

Session 3:

1:30p - 4:30p, The Art of the Ask with Jeri Pat Gabbert, CFRE
We can attend conferences and hear from speakers about why to ask for donations... the types of
donations to ask for, and the donors to focus on. But what about how to ask? Jeri will lead this practical,
interactive workshop on how to set an appointment, how to discuss giving with donors, and how to ask
for the gift.

Reception:

5:30p - 6:30p, Join Us for Heavy Hors d’ouerves, drinks, & fellowship.
Located outside of the Session room.

Session 4:

6:30p - 8:30p, Customer Service the Sweetwater Way with David Fuhr
Sweetwater Sound provides world-class customer service and experience to millions of customers
around the world. To execute customer service at this level, it is far more than the candy they
provide with every order. We will review the history of the company, founder Chuck
Surack’s vision of creating a WOW experience, how to communicate and rehabilitate
customers after a less than perfect experience, and how to apply these principles to
any industry, any organization, any size.

CFRE Continuing Ed Points are pending
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Session Details, Tuesday:
Registration:

Registration starts at 8:00a. Enter the building and proceed downstairs.
Refreshments will be available.

Session 5, Track A:

9:00a - Noon, Alumni Engagement with Jon Dize, CFRE
Alumni, friends, conﬁrmands, graetful patients, residents, whatever you call them, those that have
used your services in the past have the Link and Interest that are necessary to giving. But you must
engage them ﬁrst before you can expect them to give back. And it will take time. We will discuss the
whys, the hows, & the next steps to rekindle the “warm-fuzzies” with alumni for long-term success.

Session 5, Track B:

9:00a - Noon, So You Want to Hire a Fundraiser, Part 1: WHY with Mark

Muehl
Nobody tells their parents that they want to be a fundraiser when they grow up, nor do nonproﬁts
want to spend the time or cost in ﬁnding someone. Mark will go through how Fundraising is a calling,
why nonproﬁts need a dedicated fundraising staffer, & will help you create the case for your board to

Lunch with a Donor

Noon - 1:30p, Lunch with Donor, Jill Nichols
Giving is an awesome responsibility. Get your lunch and listen to Jill and her journey from recipient to
donor. Bring your questions that you have always wanted to ask a donor while she shares things that
she wished every gift ofﬁcer and CEO knew about their supporters.

Session 6, Track A:

1:30p - 4:30p, Endowments & Planned Giving: Its Stories, not Spreadsheets,
Folks! with Rev. John Bush & Rev. John Schoedel
We have been hearing about the trillion-dollar wealth transfer for decades... and the time is now.
Endowments are the key to long-term viability of your organization, and asking for endowment funding
in estate plans is the way to fund those endowments. But you should focus on the stories of the lives
that will be changed, not the numbers and ﬁnances of their support.

Session 6, Track B:

1:30p - 4:30p, So You Want to Hire a Fundraiser, Part 2: HOW with Jon Dize,
CFRE
The companion to Session 5, Track B. Now that you have your board listening to you about the
need to hire someone responsible for fundraising, now you have to ﬁnd the right person, give them
to needed tools, and set them up for success. Jon will give you the tools for success and ways to
measure that success.

CFRE Continuing Ed Points are pending
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Speaker Bios:
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Rev. John Bush spent 25 years in marketing, advertising and sales promotion, before enrolling at Concordia
Seminary in St. Louis. As a student he worked for the LCMS Foundation as Director of Marketing and
Communications. After his ordination Rev. Bush served as pastor in Michigan before accepting the call
to Concordia University in Ann Arbor as Sr. Director of Donor Relations. He later served as the Executive
Director for Seminary Support at Concordia Seminary where he oversaw all aspects of fundraising efforts.
Sue & Bob Dettmer are Lifelong residents of Northern Indiana. Together, they have served
more organizations in volunteer & leadership roles outside of their professional careers than
can ﬁt on this form! Bob, a retired physician & Sue, a registered nurse & social worker in private
practice, have received together dozens of awards, recognitions, & accolades over the decades
for their generosity of time, talent, & treasure. They attribute their strong sense of giving to their
faith & to their ﬁnancial advisor who ﬁrst asked, “what are your charitable goals?”
Mogan David has been in the Fort Wayne area for much of his life and is the Market Chief Engineer
at Federated Media, a regional radio and digital content provider. A former PTL and school board
president at St. Peter-Immanuel Lutheran School in Decatur, he has led their annual gala and estategiving efforts for several years, & is now one of the area’s leading experts on special event management
& can be seen at many events providing the “behind the table” event production services.
Jon Dize, CFRE is a consultant and fundraising coach to schools, churches, and other nonproﬁts.
He currently serves as the Fundraising Coach and Advancement Director for The Lutheran Schools
Partnership and the Administrator of The Lutheran Scholarship Granting Organization. Jon is a frequent
speaker at regional & national conferences, and serves on the boards of ALDE, the Indiana Non-Public
School Association, and his church.
David Fuhr, SVP of the Sweetwater Experience, is responsible for helping to maintain and enhance the
“Sweetwater Experience” across Sweetwater Sound (the country’s #1 online music equipment retailer
& recording studios) & all afﬁliated companies in the Sweetwater Family of Companies. He works with
teams to ensure that every person who represents & inﬂuences the Sweetwater brand receives company
founder Chuck Surack’s successful vision of one single goal: satisﬁed customers.
Jeri Pat Gabbert, CFRE is the Vice Chancellor for Advancement and External Affairs at Indiana University
Northwest where she is the chief development, communications, & marketing ofﬁcer & strategist for the
campus’s fundraising, alumni relations, special events, and communication and marketing programs.
She is also a faculty member at The Fund Raising School at the Indiana University Lilly Family School of
Philanthropy. Previously, she served as the Executive Director of Major Gifts at Valparaiso University.
Jill Nichols retired from Vera Bradley after two decades. Attending Zion Lutheran School & Concordia Lutheran
High School in Fort Wayne, she later graduated from Indiana University with a concentration in accounting &
practiced as was a registered CPA. She has served in a variety of capacities for nonproﬁt organizations, including
The Vera Bradley Foundation for Breast Cancer Research, Easter Seals RISE, Riley Hospital for Children &
Concordia Lutheran High School. Jill Currently she serves as the Board Chair for The Lutheran Foundation.
Mark Muehl has been the Executive Director of The Lutheran Schools Partnership in Fort Wayne since its
inception over 10 years ago. His previous service in church ministry includes principal, director of adult
ministry, & teacher in schools in Indiana and Illinois. Mark serves on many boards, including the Indiana
Non-Public Education Association and is president of his homeowners association. Married for 35 years
to Dana, he’s a proud dad of three (all married) and is a grandparent of three as well.
Rev. John Schoedel will be retiring in June 2021 after serving a decade as the Chief Development Ofﬁcer
for Concordia Lutheran High School & the Concordia Educational Foundation. A graduate of the school,
John has served in various nonproﬁt and for-proﬁt roles including Southwestern Bell, the Lutheran
Church-Missouri Synod & the LCMS Foundation, and Concordia Universities in both Wisconsin & Texas.
John was ordained through the SMP program at Concordia Theological Seminary in Fort Wayne in 2019.
Bill Stanczykiewicz, Ed.D. serves as the Assistant Dean for External Relations, an associate professor, &
director of The Fundraising School at Indiana University. Bill previously served as President & CEO of the
Indiana Youth Institute, leadership positions in the mayor’s ofﬁce in Indianapolis, & a staff member on the US
Senate Subcommittee on Children & Families. Bill has recieved honors that include “Indiana Sportscaster of
the Year,” a “Sagamore of the Wabash,” & a “Next Generation Leader” by the Rockefeller Foundation.

Questions? 260-203-4510, jond@tlspartnership.org

