
 

 

January 2019 Special Program Offer 

Strategic Leadership Retreat 

 

There are several advantages to having a Turknett strategy coach help design, plan and facilitate your next senior 

team strategy retreat. A TLG strategy coach provides tools and best practices that accelerate strategy-setting and 

execution. Our experienced facilitators manage meeting dynamics, keep the team on task and energy level high, 

and build consensus. This enables attendees to concentrate and participate fully in the meeting and not worry 

about the process. Our coaches ask questions the team may not otherwise consider and point out blind spots and 

biases.   

A TLG strategy coach will enhance business and cultural alignment, and augment cohesiveness within the team, 

thus fostering mutual accountability, and take existing collaborative leadership to a higher level.  2019 is expected 

to be a volatile year. What better time to schedule a Turknett facilitated strategy retreat.  

Program: Strategic Leadership Retreat 

Designed for: C-Suite Team  

Duration:  usually designed for one full day 

 

What’s included in the Offering:  

1. Interviews - we have found that pre-conference interviews, surveys and other ‘homework’ assignments increase 

the effectiveness of the conference. 

2. Conference Design – we work with the team leader or their designee to design a meeting that typically includes 

three steps: visioning, ‘de-risking’ and action planning. Reaching agreement on action plans and decision rules (i.e. 

contingency plans) is our primary goal. Team-building is another goal and we can add a fun and meaningful 

activity. 

3. Conference Facilitation – our strategy coaches keep the meeting on track, harness the power of the team and 

ensure proper closure. 

4. Post-conference Feedback – we collect and document feedback after the retreat, and provide 

recommendations for next steps based on findings during meeting and feedback received. 

Pricing and timeline will be determined based on size of the group and other factors. References are available 

upon request. 

Please contact TMantella@turknett.com to explore this special offer, and a member of the TLG team will respond 

back to you within 48 business hours.  

 Thank You,   

Tino Mantella, Pres & CEO Turknett Leadership Group 
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