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Below, you’ll find a list of updates delivered at the 2026 Civil Air Patrol National Conference from
departments in alphabetical order.
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Aerospace Program

Aerospace Education (AE) is modernizing its educational resources, enhancing the member
experience, streamlining processes, and strengthening partnerships that support CAP's mission.

Modernizing Educational and STEM Resources

AE is updating Aerospace Dimensions with Cadet Programs, redesigning lesson materials to
improve usability and career connections, expanding digital resources on Absorb, developing the
Model Rocketry curriculum, and refreshing high-demand STEM materials. The goal is to provide
classroom- and squadron-ready materials that are easy to find, use, and prepare.

Flagship Programs

e Aerospace Connections in Education (ACE) supports K-6 educators with standards-
aligned, hands-on aerospace lessons.
e ACE Plus extends aerospace learning to educators of grades 5-8.

e Aerospace Education Excellence (AEX) helps squadrons engage members through hands-

on aerospace activities.

These programs are ready to use, so members can deliver engaging aerospace education with
minimal prep.

Experiential Learning

e The High-Altitude Balloon Challenge (HABC) engages members in hands-on scientific
investigation and aerospace operations.

e The STEMKit Program is becoming easier to access and administer.

e Teacher Orientation Program (TOP) Flights provide educators with immersive aviation

experiences that strengthen classroom instruction and CAP awareness.

Strategic Partnerships

CAP's partnership with NASA continues to grow through citizen science missions, educator
engagement, Registration Zone events, Absorb training, and NASA micro-internships, thereby
expanding member opportunities and aerospace workforce development.

Reducing Burden and Streamlining Process

AE is working to expand digital resources on Absorb, standardize lesson formats and facilitator
guidance, modernize materials to reduce prep time, better align resources with STEM programs



and partnerships, strengthen collaboration across NHQ, and evaluate existing programs for
efficiency. The goalis to reduce administrative workload so members can spend more time
mentoring, teaching, and engaging cadets and students.

Publications

Recently updated: Aerospace Dimensions lessons, more than 40 AE lesson resources, Registration
Zone training materials, Absorb digital resources, and educator support materials.

In progress: digital modernization of Aerospace Dimensions, the Model Rocketry curriculum, AE
lesson revisions, and STEM Kit Program documentation. CAPR 50-1, CAPP 50-1, and CAPP 40-50
(replacing CAPP 50-2) are planned for joint release once approvals are complete.

Topics of Interest

AE will continue to support AEMs through existing structures, resources, and channels.

Wing commanders can view the AEMs assigned to their wing using the Aerospace Education AEM
Listing (w/names) report in eServices, under Reports > Member Reports > Aerospace Education >
AEM Listing (w/names).

Looking Ahead

AE continues to modernize resources, strengthen partnerships, and enhance programs for
Aerospace Education Officers (AEOs) and AEMs across CAP, thereby reducing the volunteer
burden and streamlining processes to build a stronger foundation for inspiring the next generation
of aerospace leaders.

Cadet Programs

QCUA 2027 Update

The 2027 Quality Cadet Unit Award (QCUA) adds an 11th criterion focused on QPR training: units
qualify if 10% of senior members have completed Question, Persuade, Refer (QPR) training in the
pastyear. QPR helps members recognize warning signs and refer someone for help. Eligibility now
requires units to have at least 10 cadets and two members with a current Team Leadership Course
(TLC) credential at any level.

Metric Value

QPR completions so far 1,785




Units already meeting QPR criteria 34%

Units with two or more TLC members 93%

Registration Zone

Registration Zone (RegZone) now offers monthly office hours for event questions and live help on
the first Thursday and second Wednesday of each month, plus a new Out of Echelon filter on the
Attendance by Unit report that shows only events members attend outside their home echelon.

RegZone usage since launch, as of August 24, 2026:

Metric Value
Events created 12,300
Registrants 210,000
Unique registrants 42,100
Events with digital parent approval 1,709
Events using CAP Health 1,636
PayPal payments processed $9.2 million
Marked attendance 49,200

CAPR 60-3 Cadets at School — (Completed)

Effective August 21, 2026, CAP updated the Cadets at School program: CAPR 60-3, Cadets at
School Program; CAPP 60-13, Cadets at School Program Guide; and CAPF 60-88, Cadets at School
Charter Terms of Agreement. The changes provide school-based units with better support from
their senior mentor, align with other regulations, and add school-specific guidance on cadet
protection and training requirements, so CAP's publications better reflect how school-based units
already operate.

Cadet Protection

Six updates were made across the Cadet Protection Program:
e Roles and responsibilities — clarified to include the Youth Protection Manager, wing and

region commanders, and wing legal officers.



e Definitions — updated shared definitions of "reporter" (and "mandated reporter") and
"activity."

e Guests and escorts — Local leaders must ensure that guests are escorted by a Cadet
Protection Program (CPP)-trained adult leader throughout visits to cadet activities, except
during events explicitly geared toward the public.

e Cadet medications — At overnight activities, medications other than EpiPens and rescue
inhalers must be stored in a locked container under an adult leader's control, and cadets
must self-administer in the presence of an adult leader.

e CPPTrenewal— The Cadet Protection Policy Training (CPPT) renewal cycle changed from
48 months to 12 months, with content updated annually to reflect current trends and case
studies.

e Overnight security — No cadet may be assigned to "fire watch," "CQ," or "security" after

lights out during any overnight cadet activity; waivers are available.

Key Takeaways

During program time, cadet-to-cadet issues, mainly bullying, hazing, CPVs, or boundary concerns,
make up 70%. Outside program time, adult-to-cadet issues account for 62%, mainly allegations of
sexual abuse outside CAP, often at home; cadet issues outside program involve sexting and tech-
based concerns.

Encampments

2026 Highlights

Winter brought seven encampments, including the return of Guam and a second year for the
Southeast Region (SER). Summer added 47 encampments, including the return of the D.C. Wing
(DCWG). More than 9,800 cadets attended overall. The Cadet Encampment Assistance Program
(CEAP) provided support to 2,130 cadets with just over $1 million in funding.

Encampments Notable
Winter 7 Guam returned; second year for Southeast Region
(SER)
Summer 47 D.C. Wing (DCWG) returned
CEAP 2,130 cadets $1,005,000 awarded

CEAP application windows:
e Winter CEAP — October 15 to November 15



Spring/Summer Round 1 — March 15 to April 15, 2027
Spring/Summer Round 2 —June 1 to June 15, 2027

Looking Ahead

Adding two Encampment Best Practices Coordinators to explore new ways to share
resources and to expand training webinars.

Standing up an NCOA Working Group to guide curriculum, resources, and both weekend
and week-long program formats.

Gathering data and hosting focus groups on Advanced Flights and Schools to inform next
steps.

Building a collaboration team of Safety, Health Services, and Chaplain to provide
encampment-specific training and shared guidance.

Hosting a fall webinar for wings interested in Type B encampments, with additional
resources to follow.

Exploring further CEAP enhancements, including the use of RegZone data for more

accurate reporting.

Career Exploration

Summer 2026 National Cadet Special Activities (NCSAs) drew 1,663 cadets and 575 senior staff
members across 52 courses.

Winter NCSAs

Civic Leadership Academy
Florida Wing (FLWG) National Flight Academy

Lone Star Emergency Services Academy

In Development

Air Force Aviation Maintenance Academy

Air Force Fire Rescue Academy

Air Force Weather Familiarization Course

Drone Career Exploration Curriculum

SERESOC, entering its second year with a PJOC course
Moon Base, a space entrepreneurship program

STEM Career Competition participation



Youth Aviation

Orientation Flying — (Completed)

An update to CAPR 60-1, section 8.3.1.2, requires each wing to produce a written Cadet
Orientation Flight Plan by August 31 annually to maximize cadet flying opportunities. Plans must
follow a "push" model, with wings proactively scheduling aircraft, pilots, and resources, rather than
a "pull” model where units arrange their flights. Wings can assign the plan to Cadet Programs or
Operations. Once approved, plans are sent to CAP/CP and the appropriate CAP-USAF Liaison
Region, then uploaded to the wing's Annual Cadet Orientation Mission record per Operations'
deadlines. Wings must keep each plan for at least four years.

Learn to Lead Volume Il — (In Progress)
A new Volume Il of the Learn to Lead (L2L) Activity Guide is in development, along with a Cadet

Curriculum Inventory. It includes more than 25 new icebreakers and Team Leadership Problems
(TLPs), plus tools to help units design their own TLPs and facilitate meaningful reflection. Volume Il
doesn'treplace the first volume; it's part of a larger effort to make the cadet curriculum as engaging
and experiential as possible.

Education and Training

Education and Training (E&T) is a support function rather than a mission driver, and this
fundamental difference shapes all its activities. E&T exists solely to prepare our members to serve.
Support functions are essential in any organization.

Focus Areas

That focus centers on communications, continuous improvement, and well-defined processes that
make things easier for members. The work extends to the wider community, not just E&T and
Volunteer University (VolU) staff, and includes an updated curriculum, expanded marketing of E&T
to allmembers, and an update to CAP Regulation 40-1.

First Steps
Over the past several months, that focus shifted to concrete action:

e |CL update to CAPR 40-1

e Updates to Absorb modules

e Created alisting of Senior Members (SM) needing Equal Opportunity (EO) training

e Developed in-person teaching materials for the new EO course from Absorb

e Pushed materials out to Volunteer University (VolU) staff

e Held 25 listening sessions with E&T staff and the Deputy Chief of Staff for Education and
Training (DCS/ET)


https://www.gocivilairpatrol.com/media/cms/L2L_Activity_Guide_Volume_2__final_w_cover__no_bleeds_for_web_791dda8654296.pdf

e Hosted two Town Hall meetings for squadron and wing Education and Training Officers
(ETOs)

e Developed aform to gather data on problem areas in E&T publications

e Rolled out the new Command Specialty Track

e Established a regularly scheduled monthly meeting with DCS/ET

e Built new data analytics for E&T

e Updated the CAP/ET website

e Delivered Level 5 updates for the CAP-USAF Commander (CC) and Chief Operating Officer
(CO0)

e Logged 38 items on the "to-do" list from 115 comments gathered during listening sessions

How You Can Help

Education and Training is a commander's tool, providing well-trained officers and
noncommissioned officers (NCOs) to staff and lead our squadrons, groups, wings, regions, and
CAP as awhole. E&T has many tools at its disposal, but it can become bogged down by its own
processes.

E&T seeks members' support to improve processes and unify practices across CAP. The E&T

community, comprising about 7,000 faculty, staff, and support personnel, is eager to support our
members' success. E&T is actively training and equipping them with the tools they need.

Financial Management

The FY27 corporate budget reflects several deliberate changes from the prior year. On the revenue
side, the $10 per-member dues increase takes effect, Vanguard sales continue to trend upward,
and investment growth supports increased transfers from the Foundation. Some cadet activities,
including glider academies and the youth development conference, have been removed from the
budget this cycle, which is reflected on both the revenue and expense sides.

On the expense side, the key new investment is in technology, specifically the Microsoft 365
modernization initiative, one of CAP's largest recent tech commitments. CAP eliminated the DC
office lease and saved on travel, supplies, and ops. Salary costs reflect normal adjustments and
insurance increases.

Overall, the FY27 budget supports CAP's strategic priorities while making thoughtful adjustments
to resource allocation.



Health Services

Health Services continues to strengthen its regulatory foundation, expand its tools, and build a
stronger voice across CAP.

A New Health Services Regulation — (In Progress)

After eight years of development and the full Change and Requirements Management (CRM)
process, the draft regulation has been reviewed (the new CAPR 140-1), and itis soon going to CAP-
USAF for approval.

Specialty Track Guidelines — (In Progress)

Health Services Officer (HSO) specialty track guidelines for the Technician, Senior, and Master
levels are under development to reflect the unique role of health services within CAP. Final
approval is pending the new CAPR 140-1.

CAP Health — (In Progress)

CAP Health is a custom module built in-house by IT, Health Services, Cadet Programs, and Safety.
It's designed to be safe and secure, fully compliant with protected health information (PHI)
guidelines and exceeding HIPAA standards, while meeting the specific needs of Cadet Programs,
Safety, Operations, and Health Services.

Cadet Medication Management Program — (In Progress)

Developed with Cadet Programs, this program addresses the growing need for effective medication
management at encampments and other large events, serving both directorates.

A Stronger Voice for HSOs

Every HSO now has access to National Health Services leadership, and each region and wing has
an active HSO.

Annual Health Services Summit

Held alongside CAP's Annual Conference each year, the summit gives HSOs the opportunity to
develop and present on topics that matter most to the field.

White Papers from the Field

HSOs continue to produce well-researched white papers on topics such as best practices for
health services at encampments and large activities, effective First Aid training, over-the-counter
nasal Narcan at activities, First Aid Support Teams (FAST), guidance for cadets and parents



preparing for encampment, health and wellness briefings, clinical practice guidelines, and disaster
and pandemic preparedness.

Health Services Advisory Team

Operating weekly since the first year of the COVID-19 pandemic, this team of subject-matter
experts provides Health Services with a standing forum for discussing important topics.

Information Technology

CAPNET and Microsoft 365 Modernization — (In Progress)

Over the coming months, Civil Air Patrol will begin implementing the Microsoft 365 Enterprise
Collaboration & Identity Modernization initiative, Civil Air Patrol National Enterprise Technology
(CAPNET). This enterprise-wide modernization represents one of the most significant technology
improvements in recent years and is designed to provide every member with a more secure,

connected, and collaborative digital experience. Learn more about the rollout here.

Reporting & Accountability Management System (RAMS) — (IG Module
Completed)

Unifies reporting across Cadet Protection, Equal Opportunity, Inspector General, and Member
Adverse Actions. National Complaint Resolution Officer (NCRO) and Assistant National Complaint
Resolution Officer (ANCRO) duty positions and supporting APl endpoints are in place; eServices
integration testing is underway.

PEGASUS Next-Gen Mission System — (In Progress)

Pegasus replaces the Web Mission Information Reporting System (WMIRS) and enhances flight and
ground management across the full mission lifecycle. Phase | (CAP-USAF module) has advanced to
User Acceptance Testing. AFRCC development has begun and will follow as a subsequent phase.
This is expected to be completed before the end of this calendar year!

Professional Levels: Specialty Track Integration — (In Progress)

A unified advancement framework that aligns specialty training with professional development
standards. Approval workflows and Operations Qualifications task types are complete and moving
to Staging for testing. This is expected to be completed by the end of this month!

Enterprise Workflow Management (ServiceNow) — (In Progress)

A unified enterprise workflow portal for request intake, approval routing, and tracking. Phase |,
requirement gathering through go-live, is expected to be completed before the end of this calendar


https://myemail.constantcontact.com/CAPNET-Is-Coming--Microsoft-365-Rollout-Begins-FY2027.html?soid=1132773466597&aid=1ISOS6be0R0

year. Phase Il will follow and will include broader Strategic Portfolio Management adoption,
additional catalog items, automated approval routing for CAP echelons, and Help Desk
modernization. This project has been kicked off and is how in requirement gathering.

CAPR 120-1 Revisions — (Completed)

Regulatory and security compliance updates built into system processes and reporting visibility.
This is expected to be available in publications soon.

IT Specialty Track Revision — (In Progress)

A modernized training and certification path aligned with current IT roles and practices in cloud
architecture, cybersecurity, and DevSecOps.

Enterprise Al Governance — (In Progress)

A governance framework has been drafted to guide responsible Al adoption across CAP.

Technology Infrastructure & Field Support — (In Progress)

Includes the FY26 field computer purchase, the organization's phone tree transition, SQL Server
2019-t0-2025 migration planning, and SQL Server Reporting Services (SSRS) report documentation.

Logistics and Mission Resources

New Maintenance Information System

What if Civil Air Patrol’s aircraft maintenance information system could project, prevent, and
automate? What if maintenance records were digital, FAA compliant, and could be signed
electronically? The next evolution of CAP aviation maintenance is happening right now and coming
to your region soon! Watch this sneak peek video of PLANELOGIX now!

Fleet Posture

Civil Air Patrol's fleet currently totals 539 aircraft. As expected, the Cessna 182 and Cessna 172
remain the fleet's workhorses, with the 182 making up the largest share.

Aircraft Count
Cessna 182 295
Cessna 172 198

Cessna 206 38



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscreen.studio%2Fshare%2FLExdl9nC&data=05%7C02%7Cbnolan%40capnhq.gov%7Cfecdf912fb90488da64308df06cf43cd%7C129b30109044450bb1593efcda34a513%7C0%7C0%7C639237159413251413%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KsehdsS4CvCh%2BgfK3SKcRMTitPYVrWUicSC%2FCxQ870Y%3D&reserved=0

GA-8 7

C185 1

Total 539

2025 Aircraft Acquisitions — (Nearly Complete)

CAP is completing delivery of the 2025 buy: 15 aircraft, including seven Cessna 172s and eight
Cessna 182s. The finaltwo 182s were accepted the week of August 17, 2026, and are now en route
to their regions and wings.

2026 Procurement — (In Progress)

The Textron agreement for this year's buy is still being finalized, but plans call for one Cessna 206,
seven Cessna 182s, two Cessna T182Ts, and five Cessna 172s, with delivery in mid-2027.
Distribution hasn't been set yet; CAP paused aircraft distribution to update the distribution model,
described below.

Aircraft Distribution Model — (In Progress)

How Aircraft Distribution Has Worked

Distribution today follows five steps: fleet planning, procurement, distribution modeling and
planning, CSAG review and validation, and final distribution to Operations, the regions, and the
Wings. Logistics owns the process end to end and uses a weighted model to recommend
distribution: utilization (22%), aircraft over 6,000 hours (18%), aircraft over 30 years old (18%)), total
F5 pilots (11%), cadets under 18 (11%), geography (10%), and AFM pilots (10%). The model has
served CAP well, but requirements have evolved; utilization, the top-weighted factor, ignores
mission type, a sign it's due for an update.

Building a New Distribution Model

An Aircraft Distribution Model Working Group, which includes region commanders, Logistics
leaders, the Director of Operations, the Division of Aviation Management, the Standards and
Evaluation Program Manager, CAP-USAF, and subject matter experts, is redesigning the model.
Currently, the approach is Logistics-owned, not volunteer-informed, and disconnected from
operational needs, with no guarantee a lost aircraft gets replaced. The new model will be
collaborative, Operations-owned, and volunteer-driven, ensuring every region remains prepared
and properly equipped. Principles guiding the redesign include operational utilization, simplified
aging-aircraft factors, geography, support for major cadet activities, and a "one CAP" mindset that
emphasizes transparency and shared ownership, with no "haves" or "have-nots."

Old Model vs. New Model



Old Model

New Model

Ownership LG-Owned Operations-Owned

Volunteer involvement Limited Region commander
involvement

Basis Primarily utilization-based Mission-based

Cadence Annual distribution activity Continuous governance

Re-equipping Uncertain Defined authorized and
assigned baselines

Focus Inventory focused Readiness focused

Maintenance downtime Not accounted for Accounted for

What This Means for Members
The bottom line: CAP is shifting from counting airplanes to measuring capability, with a more
transparent, mission-aligned, and predictable process for every Region.

Marketing and Strategic Communications

Unit Locator (Completed)

Discover the new Unit Locator, now available! Follow these steps to get your information up to date
and accurate!

WhatlsCAP.org Launch (Completed)

A new landing page has been published to enable members to share their excitement about CAP
with prospective recruits. Members can share the link directly with friends, family, or community
contacts who are curious about CAP, or direct interested prospects to it during outreach events
and recruiting conversations. The page explains what CAP is, who can join, and how to get involved,
making it an easy first stop for anyone considering membership.

New Marketing Regulations (in progress)

Marketing and strategic communications is rounding the final corner on a new suite of three
regulations aimed at making the path forward clear and achievable. Additionally, it will be released



https://local.gocivilairpatrol.com/
https://www.gocivilairpatrol.com/members/cap-national-hq/member-services/how-to-update-unit-information
https://www.gocivilairpatrol.com/members/cap-national-hq/member-services/how-to-update-unit-information
https://hello.civilairpatrol.org/

with nearly 20 pamphlets as guides to help you reduce workload, gain clarity, and understand best
practices. There when you need them!

New Marketing Specialty Track (in progress)

Development is underway for a new specialty track centered around how to talk about CAP, what
skills you’ll want when doing so, and how to really get the most out of the resources available. If
you’re a public affairs, recruiting, government relations, or development officer, this is for you!

New Member Site (in progress)

Developmentis underway for a new members website where you’ll be able to get a news feed,
updates, and see important information at the speed of search. We are hoping to get this launched
by the end of this calendar year!

Creator Portal (in progress)

To rely less on generative Al use forimagery and words, development is underway for a creator
community for Civil Air Patrol. Need a graphic? You’ll be able to post on the community that you
need one. Have graphic design skills? You’ll be able to support fellow members, regardless of what
wing they are in, with your skills. Much more than graphics, too!

Noncommissioned Officer Corps

Following the National Command Chief's Call at the conference, the NCO Corps achieved nearly
8% net membership growth over the past year. Progress included publishing a new NCO leadership
guide, strengthening coordination among Senior Enlisted Leaders (SELs) at the Wing, Region, and
National levels, revising the Command specialty track to include NCOs on command teams, and
updating NCO promotion requirements. The NCO Corps also assumed new institutional
responsibilities, including ownership of CAP's protocol guidance and a new progressive discipline
resource for leaders, as well as early work with Cadet Programs on the military-content portions of
the cadet curriculum.

Looking ahead, the NCO Corps is developing annual awards to recoghize outstanding NCOs,
launching Leadership Development for Senior Enlisted Leaders (LDSEL) in 2027, a new national
program that prepares experienced senior NCOs for broader leadership and advisory roles. This
update is for NCOs; the National Command Chief has full details.



Operations

Civil Air Patrol's Emergency Services (ES) program plays a critical role in supporting communities
and agencies nationwide through disaster relief, communications, incident management, and
search and rescue. It ensures that CAP volunteers are highly trained and equipped to respond to a
wide range of emergencies. More information is available on the national Emergency Services

page.

Equipment and Standards — (In Progress)

Operations is evaluating whether equipment meets today's needs, including emerging
technologies such as Starlink for in-flight use, and continuing to align CAP's terms and skills with
industry standards. Incident command work follows FEMA's Position Task Guide, plus CAP-
specific items, and ground team skills align with Land SAR, plus CAP-specific items. Updated
guidance is moving CAP regulations into the 70 series, converting specialty tracks and task guides
into pamphlets, and driving Ops Quals and SQTRs by regulation.

Publications — (In Progress)

CAP’s operational regulations are being renumbered and consolidated into the 70 series:

Regulation Title Notes

CAPR 70-1 Civil Air Patrol Operational Missions Final Coordination
CAPR 70-10 Flight Operations Retitled from CAPR 70-1
CAPR 70-20 Mission Aircrew Operations

CAPR 70-30 Ground Search and Rescue, Disaster Relief

and Disaster Support

CAPR 70-40 Uncrewed Air Systems

CAPR 70-50 Communications Operations

CAPR 70-60 Incident Command Operations

CAPR 70-70 Counterdrug Operations Replaces CAPR 60-6
CAPR 70-80 Member Movement via Military Aircraft Replaces CAPR 76-1

CAPR 70-90 Payment for Mission Support Replaces CAPR 103-1



https://www.gocivilairpatrol.com/programs/emergency-services
https://www.gocivilairpatrol.com/programs/emergency-services

Specialty Track Updates (In Progress)

Specialty Tracks are being reformatted to match the Professional Levels style, shifting to direct
uploads and increased visibility to prevent checklists from getting lost, with info automatically
updating from eServices. Paper forms remain available when needed. Approval remains layered:
Technician at Wing, Senior at Region, and Master at National levels.

SQRTs — (In Progress)

SQTRs are also being reformatted to align with Professional Levels, giving Offices of Primary
Responsibility (OPRs) greater ability to update records and making it easier to add or remove Ops
Quals. Paper forms will remain available in the field.

SUAS — (In Progress)

Operations is evaluating potential new small Uncrewed Aircraft Systems (sUAS) platforms, a high
priority for both the Air Force and FEMA. Keeping the Operational Resource Management System

(ORMS) accurate, so leaders know what gear is available and where it's located, is critical, asis a
new night qualification standard.

Repeaters — (In Progress)

A working group is reviewing CAP's repeater network: how often repeaters support command-and-
control missions, how many are tracked in ReadyOp, how many have backup power and for how
long, how many repeater units are actually needed versus how many are available, and whether
portable repeaters would better serve some units.

Budget — (In Progress)

At the start of the fiscal year, 80% of funding goes to wings and regions, which regions manage.
Regions decide where high- and low-use resources make the most sense. Regions manage the
process collaboratively, and several regions are already directing changes. Monthly meetings with
wing and region Directors of Operations (DOs) are building greater awareness of available funding.

Mission Support and NOC

When mission planning begins, enter it in WMIRS immediately, request written support from the
customer when appropriate, and notify the NOC of any MIPR or funding source. Upload the signed
OPlan by CAP and CAP-USAF. Entry of sorties in time for the ATO, one week ahead, is essential,
and units must verify personnel qualifications. Call NOC or Ops staff if unsure.



Safety

The Safety Directorate helps CAP accomplish its missions safely, effectively, and consistently.
Progress continues in visibility, reporting, organizational learning, and leadership engagement,
though risks remain in consistency, learning transfer, and enterprise execution. The work ahead is
shifting from a compliance mindset to a learning-focused one grounded in trust, resilience, and
informed decision-making.

Three Signals of a Healthy Safety Program
Mishap counts alone tell us only what already happened. Commanders should also watch three
other signals:

e Trust — members report hazards, mistakes, and near misses before they become recurring

events.
e Readiness — leaders use risk information to adapt plans and maintain mission capability.
e Retention — people stay engaged when they know the organization learns from them and

protects them.

Progress is being made in each area, and commanders, safety directors, and safety officers create
the local conditions that determine the outcome.

Fair Accountability, Not Blame
Just Culture isn't the absence of accountability; it's fair, proportionate accountability grounded in
behavior and context.

e Human error calls for support and system improvement.

e At-risk choices call for coaching and removing the incentive for shortcuts.

e Reckless action calls for accountability.

Treating every case as a matter of blame makes members hide information; ignoring reckless
behavior damages trust just as much. Commanders balance learning and accountability.

Every Report Is an Early Warning

Reporting is a professional act that provides commanders with recoverable information. Near
misses are valuable as they reveal weak controls before harm occurs. When a report arrives, it
becomes visible, prompting leaders to analyze the context, address systems and training, and
share lessons to prevent repetition. Leadership response influences whether people submit future
reports.

Looking Upstream for Causes



Field reviews show most events start upstream, not equipment failure. Key but unvalidated themes
include planning, risk assessment, supervision, discipline, communication, environment, heat,
and fatigue.

How Commanders Close the Loop
Sustained progress depends on visible leadership. Commanders can:
e Encourage reporting — thank the reporter and protect candor, even when it's

uncomfortable.
e Reinforce standards — set clear expectations and address drift before it's normalized.
e Close the loop — tell members what changed, who owns it, and whether it worked.
e Share the lesson — move useful learning beyond the unit where it happened.

e Stay personally engaged — ask about risk before an event and about learning after it.

Looking ahead
e Deliver commander-facing training, updated materials, and safety engagement activities.

e Integrate Occupational Safety and Health (OSH) + Safety Management System (SMS)

requirements and advance coordination with CAP-USAF.

Safety is not merely the absence of failure. It is the presence of organizational capability,
adaptability, and continuous learning.
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