
“We were 
concerned about 

what would happen when 
we eventually retire... This 

is a structure that allows the 
company to continue forward 
into the future” - Tom Ewing 
and Tim James, Founders 

of Ewing Controls

YOU BUILT  
YOUR BUSINESS 

SECURE YOUR 
LEGACY

BUSINESS
LEGACY
FUND

THROUGH EMPLOYEE OWNERSHIP
Photo: Dylan James, a shop technician, works at Ewing Controls. Source: Greenfield Recorder



THE CHALLENGE

DimcoGray – Centerville, OH   
DimcoGray manufactures plastic components for medical 
and other industries through compression and injection mold 
processes.  The company was founded in 1924 and has been 
wholly employee-owned through an ESOP since 1986. 

“It’s money 
and opportunity in 

everyone’s pocket at 
the end of the day.” 

-Austin Weber

Business Legacy Fund  
seeks to save Southwest Ohio businesses 
As business owners across the region agonize 
over how to keep the lights on in the wake 
of the COVID-19 pandemic, those who are 
nearing retirement may be searching for 
creative solutions to secure their legacy and 
their bank accounts. More than 40% of the 
country’s small business owners are 55 or older, 
and the majority have poured their savings 
into their companies. Figures are even higher 
in key industries such as manufacturing, where 
71% are nearing retirement.

Even before the pandemic, only 15% of small 
businesses successfully transitioned to the 
next generation of family, and only 20% of 
commercial listings actually sold. 

That’s why the Business Legacy Fund was 
created, to support succession strategies 
that secure owners’ retirement, while retaining 
employment by transitioning to worker 
ownership. More than 1,500 manufacturers 
have already sold their companies to their 
workers though employee stock ownership 
plans (ESOPs) or worker-owned cooperatives. 
Companies in other key industries—such as 
construction, health care and the broader care 
industry--are following suit.
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THE OPPORTUNITY

Key Benefits Key Benefits

• Preserves the mission of your company
• Your business maintains deep roots in 

the community
• Flexible structure
• Numerous tax benefits, including: 

• Capital gains tax deferral for 
transition

• Ongoing deductibility of profits 
allocated to employees

• Preserves the mission of your company
• Accessible financing options
• Significant tax benefits, including:

• Capital gains tax deferral (C-corps)
• Exemption from federal corporate income 

tax (S-corps)
• Ongoing deductibility of contributions to 

the plan

Key Challenges Key Challenges

• Fewer organizations are capable of 
providing Financing

• Requires support from key employees

• Costs can sometimes be prohibitive, during 
the transition and on an ongoing basis

• Greater risk of audit by the Department of 
Labor

Schedule a free 30-minute consultation at Becomeworkerowned.org. Visit  businesslegacyfund.org to apply

100% ESOP
An employee stock ownership plan, or ESOP, is a 
retirement plan that invests in company stock. A 
100% ESOP-owned company can be structured 
to give employee-owners the right to elect 
representatives to the Board. 

100% ESOP companies can operate free of 
income taxes on profit, but the cost of obtaining 
and maintaining ESOP status is generally 
prohibitive for companies with less than $5M in 
revenue or $1M in payroll.

CO-OP
In the rapidly expanding world of  worker 
cooperatives, employees have the opportunity 
to become owners by fulfilling their work 
requirements and making an investment in the 
company. 

Employee-owners participate in the oversight 
of the business through elected representatives 
to the Board of Directors. They also share in the 
profits based on hours worked, comparative 
salary, or another formula. Creating a very 
stable company.

< $5M < $5M $5M+

< $5M

A secure future for you, your employees, and your business.
Selling to your employees can bring a secure retirement back within reach. At the same 
time, your employees and our region will benefit from job retention and stability, while 
taking the next step to build an ownership culture. You have the option to retire, or to scale 
down your hours, while building your legacy. The two basic structures are worker-owned 
cooperatives (co-ops) and employee stock ownership plans (ESOPs). 



DACO Precision Tool 
Machine shop near Milwaukee, WI. 

After 30 years in business, DACO’s founders sold 
the company to their 50 employees through 
an ESOP. The sale maintains the current staff 
structure, while enhancing the transparent 
culture that the owners created through 
educational and profit-sharing programs. In 
2018, a year after the sale, DACO Precision Tool 
had hired 8 additional employees, acquired 4 
major clients, and increased revenue by 35% 
(Greater Milwaukee Today).

EWING CONTROLS 
Automated controls for steam turbine 
equipment in Greenfield, MA. 

In 2017, after 16 years of operation, the owners 
decided to sell to the company to their 
employees as a worker-owned cooperative. 
They chose a cooperative because there are 
fewer regulations and costs than an ESOP. The 
management structure remained the same, 
with the addition of a Board of Directors with 
elected representatives of the worker-owners 
(Greenfield Recorder).

The Business Legacy Fund is administered by 
Co-op Cincy, a non-profit business incubator 
that partners with individuals and organizations 
to create a supportive network of worker-owned 
businesses that generate economic stability and 
community resilience.

Besides facilitating financing, Co-op Cincy 
supports business transitions to worker ownership 
with technical assistance in:

• Legal and governance best practices
• Strategies for finance and management
• Employee engagement and training

Jeremy Laprade and Shane O'Connor, controls engineers at Ewing Controls in 
Greenfield, work at their facility Monday, June 26, 2017. Greenfield Recorder.

DACO Precision-Tool General Manager Austin Weber discusses the company’s 
transition to employee ownership. John Ehlke/Daily News.

SUCCESS STORIES

How can you sell your business  
to your employees?

Apply today at  
businesslegacyfund.org. 


