
Seaman Corporation is deeply rooted in Wayne County, dating back to 1987 when they established

new corporate headquarters and manufacturing in the Wooster community. Over the years,

Seaman has grown to a multi-million-dollar industry leader in high-performance industrial coated

fabrics. The growth and success of Seaman Corporation are attributed to the family philosophy

that the multi-generational family of John Ray, Norm and Richard N. Seaman set forth. While the

family legacy still lives on, someone new has taken over the reins as CEO. Just over a year ago, Jeff

Swartz was welcomed as Seaman Corporation’s new CEO. His vision is clear, and his plans are

‘expansion’. 

In 1949, in the basement of their own home, Norm and Irene Seaman started the Modern Textiles

& Plastics Company, which would later grow to become Seaman Corporation. Located in Canal

Fulton, OH, the company’s first products were fabricated canvas and vinyl items. With the help of

Norm’s father, John Ray, the company quickly expanded and in 1951, they incorporated as

Domestic Film Products Corporation before finally landing on Seaman Corporation in 1972. 

In 1960, Domestic Film Products moved to a new facility in Millersburg, Ohio, and sixteen years

later, they opened an additional plant in Bristol, Tennessee. Shortly after graduating from Bowling

Green State University, Richard Seaman, Norm and Irene’s son, was named President of the

company in 1976. 

Throughout the years, Seaman Corporation developed an extensive portfolio, which included

Shelter-Rite® Architectural Fabrics, XR® Geomembranes, and Shelter-Rite® Truck Tarps, as well as

collapsible fuel tanks and tent materials for military and government applications. In 1979, with the

addition of FiberTite® Roof Systems, the company outgrew the Millersburg facility and moved

headquarters and manufacturing to a new plant in Wooster, Ohio. 
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Over the past forty years, Seaman Corporation has established itself as a leader in high-

performance industrial coated fabrics known for its quality products, excellent customer service,

and cutting-edge innovation.  

In 2015, Richard N. Seaman transitioned from CEO to Chairman of the Board and John Crum, a

long-time Seaman employee, moved into the CEO position. After Crum’s retirement in 2020,

Richard welcomed Jeff Swartz as the new CEO of the family business. Swartz joined Seaman from

just down the road in North Olmsted, Ohio. In his previous role, Swartz served as President of the

North Americas for Moen.  Before his time at Moen, Swartz worked for Armstrong World Industries

and was stationed in several different locations throughout the world including China, England,

Germany and Switzerland. As a veteran of the building products industry, Swartz brings a wide

range of proven business leadership experience to Seaman.  

When Swartz started at Seaman, it didn’t take him long to experience the “family feeling” that has

been passed on from generation to generation. Looking back on his first few weeks at the

company, Swartz stated, “What really stuck out to me was the people and how much they care, how

professional the organization was, and the aspiration of where they want to go.” 

Now that Swartz has a year under his belt, to no one’s surprise, he attributes the company’s

success to great people and great products. “The nearly 400 associates in our company have made

up the great culture here at Seaman Corporation. It’s how well they treat customers and each other

– everyone is clearly focused on doing whatever it takes to service our customers and back up the

products we sell.”

Swartz stated that a large contributor to Seaman’s winning culture is their well-being program. The

comprehensive approach focuses on physical, financial, social and mental health. In addition, the

company offers a volunteer time-off program to encourage Seaman associates to engage in

community service programs such as Habitat for Humanity and the United Way. “The volunteer

work and donations stem from the family philosophy of giving back to the community.” 

https://www.habitat.org/
https://www.unitedway.org/


Swartz is no stranger to community engagement himself. He recently joined the Wayne Economic

Development Council. When asked how Wayne County has impacted the company, Swartz stated,

“Wayne County is very supportive of businesses in general. I think there is a lot of visibility in the

county as well as many opportunities. They have done a great job supporting the workforce and

what we need to do to bring more associates to the area.” 

Nothing speaks louder than Seaman Corporation’s reputation – “We have products that have been

installed for more than 30 years that are still performing.” Their quality reputation and products are

a result of the company’s ability to innovate and manufacture consistent products. 

The company introduced Lean Sigma back in 2006 and they are still using it today. The process was

created to help make significant improvements such as reducing waste, improving business

processes and increasing capacity to more efficiently meet customers’ needs. Swartz says, “Lean

Sigma changed the organization in terms of how they thought about managing their process from a

day-to-day basis and it is something we still use today. We have visible metrics in our plants, and we

review them regularly, which helps us dictate how we manage our facility.” 

With the future in sight, Swartz has begun to narrow the focus of his team to draw more clarity and

alignment to the most important pieces of their strategy, which are driving sustainable growth,

being innovative in everything they do, and enabling a winning culture. 

In the next 5 years, the Seaman Corporation wants to double its business. Swartz and his team are

continually seeking how to leverage what they have today and get even more of it in the future.

Swartz says, “It’s going to be about growth and continuing to innovate as well as adding capacity

and capability from a manufacturing standpoint.”

 


