[bookmark: _GoBack]UCS School Board Meeting Minutes — Regular Session
August 17, 2026
Board Members Present:
Mike Brandon, Adam Webb, Elizabeth Patterson, Rodney Miller, Greg Hite
Administration Present: Joyce Williams
Spiritual Overseer Present: Pastor Mario Ramos 
Staff Present: Betsy Myatt, Teresa Richard
Guests Present: Kelli Webb
l. Roll Call 5:44pm Mike Brandon called the meeting to order.
II. Prayer
Pastor Ramos opened in Prayer. Shared John 14:1, let not your hearts be troubled. The 7 assurances of an untroubled heart. Allow Him to lead and direct and do not have a troubled heart even if you make the wrong decision, the Lord will always come to us. Assurance - if you love me keep my commandments He is going to pray to the father and what He asks He will give; Christ is praying for us when we do not know what to pray. 
Ill. Introduction of Guests 5:50pm
IV. Agenda Modifications 5:51pm No agenda modifications.
V. Approval of Minutes
Miller made motion, Webb second to approve minutes from July 23, 2026 board meeting. All in favor, motion carried.
VI. Administrative Reports
A. Principal report:
Spiritual overseers attended Monday to pray and connect with staff. First day of school went extremely well-enjoyed red-carpet event. 
Presented fundraiser options on Principals report. 
4 new family interviews are set for next Monday August 24, 2026, may add more depending on time.
Webb made motion, Miller second. All in favor, motion carried.
B. Director of Enrollment Nothing to report.
C. Bookkeeper 5:56pm
Summer program still has a few outstanding items. Have not received summer lunch assistance payments nor CCAP payments. DCFS payment also delayed.
Enrollment, 33 families utilized – 1 payment option, 15 families utilized -2 payment option. Book payments are being billed or added to facts if not fully received by end of August 2026.
Several churches are supporting families with tuition assistance: Whitewash (5), Pittsburg Freewill Baptist (3), Purpose House (1), First Baptist of Herrin (2)
18 families applied for tuition assistance, 17 received funds. $31,450 in assistance funds were awarded.
Hite made a motion to accept bookkeepers report, Patterson second. All in favor, motion carried.
VII. Committee Reports
A. Spiritual Overseer 6:01pm
October 16 set for Jr. High Spiritual Retreat.
B. Maintenance 6:03pm
Air conditioners need replacement; continued repairs are becoming entirely too costly.
C. Building Nothing to report
D. Capital Campaign
Current fund is at $193,903.39, more to discuss in executive session.
Hite made a motion to accept Capital Campaign report, Miller second. All in favor, motion carried.
VIII. Unfinished Business: Miller made motion to hire Mrs. Lauren Brickner for K3 position, Webb second. All in favor, motion carried.
IX. New Business No new business
 Hite made a motion to enter executive session, Webb second. All in favor, motion carried.
*Hite made a motion to approve up to $10,000 per fiscal year (July 1, 2026 thru June 30, 2027) to replace air units and clean as necessary. Miller second. All in favor, motion carried.
*Patterson made a motion to approve $1700 for new air conditioner unit in Pre K building. Hite second. All in favor, motion carried.
X. Executive Session Motion made a motion to adjourn the meeting
8:20pm Miller made a motion to dismiss, Webb second. All in favor, motion carried.
Next board meeting is set for: September 14, 2026 at 5:30pm.
Board Member Terms:
Michael Brandon, term ends August 2028
Adam Webb, term ends September 2028
Greg Hite, term ends October 2028
Elizabeth Patterson, term ends November 2028
Rodney Miller, term ends July 2029
