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Registration for slots ends: October
13, 2022

After we receive your registration you
will receive a link to share with your
attendees to enable them to select
their training sessions and more.

Attendees will only receive a
certificate if they attend Parf 1 and
Part 2.

CONTACT
Simeon Russell (301) 744-9472

Yvonne Bellomy (443) 595-6472

WEBSITE:
www.md-hsa.org

EMAIL:
execdir@md-hsa.org
operation_mhsa@md-hsa.org

SHARED GOVERANCE AND LEADERSHIP
VIRTUAL TRAINING INFORMATION AND DATES:

Part 1: Attendees will

e Learn the History of Head Start and Early Head Start

e Learn to difference between the Head Start Act
and the Head Start Performance Standards.

e Learn how to use the Act and the Standards when
making decisions.

e Learn the difference responsibilities of the Policy
Council Members, The Board of Directors, and the
Staff for Shared Governance.

Part 2: AHtendees will

e Learn how to plan and execute successful
meetings.

¢ Review the ins and outs of By-laws and why it is
needed.

e Discuss the role of the Executive Committee and
other standing committees.

e Learn Head Start Acronymes.

e Share and discuss best practices.

e |dentify the key components of Leadership

PART 1 (9:00 AM TO 12:30 PM)

October 27, 2023
October 28, 2023
November 17, 2023
November 18, 2023
December 15, 2023

PART 2 (9:00 AM TO 12:30 PM)

e November 9, 2023

e November 11, 2023

e November 30, 2023

e December 2, 2023

e December 16, 2023
MATERIALS

Hard copy fraining materials will be mailed to the Head Start/Early
Head Start program based on the slot reserved.

Digitial training materials will be shared at the Part 1 training.





