MHS A
Ree s 1

Marvland Head Start Association

Registration Ends: September 24, 2021

Attendee Names, emails and date
selections will be requested beginning
in Oct 2021.

Attendees will only receive a
certificate if they attend Part 1 and
Part 2.

CONTACT

Simeon Russell (301) 744-9472
Yvonne Bellamy (443) 595-6472

WEBSITE:
www.md-hsa.org

EMAIL:
execdir@md-hsa.org
operation_mhsa@md-hsa.org

PROGRAM GOVERANCE TRAINING
INFORMATION AND DATES:

Part 2

Part 1: Attendees will

Learn the History of Head Start and Early Head Start
Learn to difference between the Head Start Act
and the Head Start Performance Standards.

Learn how to use the Act and the Standards when
making decisions.

Learn the difference responsibilities of the Policy
Council Members, The Board of Directors, and the
Staff for Shared Governance.

. Attendees will

Learn and understand the Parliamentary
procedures that are needed to have a successful
meeting.

Review the ins and outs of By-laws and why it is
needed.

Discuss the role of the Executive Committee and
other committees as needed.

Learn Head Start Acronyms

Share and discuss best practices

PART 1 (9:00 AM TO 12:00 NOON)

October 15, 2021

November 12, 2021
November 13, 2021
December 10, 2021
December 11, 2021

PART 2 (9:00 AM TO 12:00 NOON)

MATERIALS

October 22, 2021

November 19, 2021
November 20, 2021
December 17, 2021
December 18, 2021

Hard copy fraining materials will be mailed to the Head Start/Early
Head Start program based on the slot reserved.

Digitial training materials will be shared at the Part 1 training.




