Northshore Unitarian Universalist Church

Report of Winter Board Retreat – Sunday, January 29, 2023 – 1:00 pm – Church Sanctuary

Present: Andrea Kaiser, Hal Morse, Marcia Lassar, Susan Haas, Kathy Ulman, Lynette Gray, Rev. Carol Strecker

Absent: Bob Ferris

Legal Representation for Negotiations with New Leaf Energy Inc.:  The Board reviewed the letter and terms of engagement for legal services to be provided by Scott Houseman to NSUU with regard to the proposed lease with New Leaf Energy.

Motion: Marcia moved to authorize Andrea to executive the engagement letter with Houseman Law Office, LLC to represent NSUU in negotiations with New Leaf Energy Inc. Kathy seconded. Motion carried unanimously.
The approval of the Letter of Agreement between New Leaf and NSUU will be on the agenda for the regular meeting of the Board on February 8 after further review by legal counsel and board members.

Interim Ministerial Assessment:  Rev. Carol will send the UUA assessment document to Board members to review before the next meeting.  The assessment should be discussed in executive session after the regular Board meeting on February 8, with a joint conversation and review at the March meeting.

Membership: There was discussion of the need to prioritize recruitment of members and the importance of determining as a congregation what we have to offer new members.  Important conversations about mission and purpose will be necessary to lay the groundwork for growth. Ideas for providing programs and group discussions that will engage current and future members were discussed.  Susan and Kathy will have a conversation about creating a seminar focused on transitions facing an aging demographic.

Stewardship:  Board members discussed the expectations of membership, including financial responsibilities, attendance, participation and spiritual practice.  Pledge Sunday will kick off with a brunch at 9:30 am on March 5.  Pledge cards and envelopes will be available that day and every Sunday thereafter.  Susan and Marcia will chair the drive.  They and Andrea will review the pledge “brochure”  which will be sent to all members.  They will work with Nancy to get a current list of members for follow-up phone calls at the end of the drive.  The drive will end on April 23 with an ice cream social.  Throughout the campaign, there will be testimonials and reminders that pledges and donations can be made online. The theme:  “Spring into the Future.”

Committee on Ministry:  Rev. Carol reviewed the role of the Committee on Ministry and the process for seating the committee.  She noted there is nothing in NSUU's by-laws about the Committee on Ministry. The guidelines and process for seating a Committee on Ministry should be addressed soon.

Right Relationship/Disruptive Behavior/Safe Congregation Policies: Rev. Carol distributed a copy of the current Safe Congregation Policies created in March 2019 and noted that the language and scope of the policy could be greatly improved.  She suggested the Board start from scratch with examples from other congregations and the UUA and asked that a small group be formed to work on this.  Andrea, Susan and Kathy will work with Rev. Carol on this task.
Staff, Ministerial and Congregational Evaluations:  Rev. Carol has been using her own format for staff evaluations the last three years.  She said the Board needs to develop evaluations of the minister and congregation as soon as possible.  She stressed that one of the critical issues is the ongoing communications and review of how things are going.

The Board went into Executive Session at 2:30 pm.

Retreat Notes by Lynette Gray, Clerk of the Board 

