NORTHSHORE UNITARIAN UNIVERSALIST CHURCH
BOARD MEETING, WEDNESDAY, JANUARY 11, 2023  6:30 PM
AGENDA
Welcome and Chalice Lighting:  Rev. Carol
Gratitude:  To Bob Ferris for single handedly getting our new 501(c)3 application prepared, processed and accepted by the IRS
Approval of the November Minutes:  Andrea
Update on Social Action:  Cheryl Ferris, Committee Chair
Update on Search Committee:  Jeri Kroll, Chair
Treasurer's Report and Transition to QuickBooks
Proposed Fundraiser:  Gary Nelson's offer of a concert at 2 pm on March 25, 2023.  My proposal to the Board is to have a fund-raising concert on Saturday March 25, 2023 from 1-4 pm (the concert itself will be about 1.5 hours which includes an intermission and I've already set the date with Nancy). We were thinking of charging between $5-$7 for admission and we think we can get about 25 people (and possible more with the church's help).  The church will receive all the funds less the money spent on pre-packaged refreshments. The group will wear masks as required by the church.

Update on Church Council:  Susan Haas

Proposed Congregational Quarterly Meeting on January 29, 2023 to hear the results of the congregational survey and update from Search Committee and to affirm our Congregational Covenant

What other issues must we address: Evaluation of Interim Ministry; appointing a Committee on Ministry; appointing a Nominating Committee; creating a Finance Committee; and policies, including right relations

Winter Retreat to address the above issues and plan for the remainder of church year

Other Business:

Adjourn	
