Northshore Unitarian Universalist Church

Danvers, MA  01923

Minutes of the Board Meeting held on September 13, 2023 – 6:30 pm via Zoom

Present: Susan Haas, Hal Morse, Lynette Gray, Astrida Cutter, Kathy Ulman, Jean Koulack-Young, Rev. Caro Barschow

Chair Susan Haas called the meeting to order at 6:35 pm.

Chalice Lighting & Check-in: Rev. Caro lit the chalice with words from Thich Nhat Hanh: “I have arrived. I am home. In the here and in the now. I am solid. I am free. In the ultimate I dwell.” Everyone  gave a brief check-in.

Approval of Minutes:

MOTION: Kathy moved to accept the minutes of the May 21 and June 4 Annual Meeting and minutes of the August 9, 2023 Board meeting. Loring seconded. Motion carried unanimously.
Board Chair Report:

Ad Hoc Hiring Team: Susan gave a brief summary of the activities of the team that has been put together to hire a new Administrator.  After brief discussion, she asked for a motion to create the Ad Hoc Hiring Team retroactively, as the initial vote was unanimously approved via email. The Church Administrator job was posted on indeed.com on August 31 and many resumes have been received and reviewed. Interviews are currently under way.
MOTION:  Astrida moved that the Board approve the formation of the Ad Hoc Hiring team composed of Lynette Gray, Loring Bradlee, Julie O'Meara, Susan Haas and Rev. Caro Barschow, retroactively to 8/29/23.  The Team is charged with hiring the Church Administrator and reports directly to the Board. Kathy seconded. Motion carried unanimously.

New Role for Terranova:  Susan reported that she has been in consultation with Maddie Tiberi at Terranova to remotely access NSUU accounts for the purpose of serving as the church bookkeeper, entering data into QuickBooks and generating reports as needed.  The estimated cost for the bookkeeping service is $225-$250 per month.  

MOTION: Hal moved that the Board authorize our accountant's bookkeeper to manage NSUU's accounts and manage QuickBooks for record keeping and reporting.  Loring seconded. Motion carried unanimously.
Minister's Report:

Rev. Caro began by expressing their goal of providing a written report prior to every board meeting.  They adored their first impressions of the church property and the lovely sanctuary. Rev. Caro reported that they have been impressed by the commitment of lay leaders at NSUU, having attended committee meetings and working with the Religious Services Committee and tech team to plan worship.  The RSC requested that NSUU continue to subscribe to the UUA's Soul Matters program, and they are happy to continue to make that resource available for the church. 

Committee on Ministry:  Rev. Caro gave some background on their discussions with lay leaders regarding the Committee on Ministry and asked the Board to appoint individuals with whom they have talked so far, noting that they will be seeking two additional members to join the COM in the coming week or so.

MOTION: Kathy moved that the Board appoint Boyden Batty, Beth Blanchard, Terri Hansen and Jeri Kroll to serve on the Committee on Ministry for the 2023-24 church year.  Loring seconded. Motion carried unanimously.
Resignation of Administrator:  Rev. Caro reported that they have been spending a considerable amount of time learning about the operation of the church office since the administrator's resignation on August 11. They have been creating a procedures manual that will be a good foundation for a new administrator to learn the many tasks of the job.  They appreciated that the Board spoke with one voice the upon hearing news of the departure of our long-time administrator, and feel it was important for everyone to have a heartfelt and caring farewell on Sunday, September 10. Rev. Caro asked the Board to offer Nancy Paskowski a severance payment of a final month's salary for September 2023 in honor of her many years of dedicated, caring and reliable service as Church Administrator.

MOTION:  Loring moved that the Board authorize a severance payment to Nancy Paskowski of a final month's salary for September 2023. Hal seconded. Motion carried unanimously.

Retirement Account:  Rev. Caro asked for the Board's assistance in straightening out a discrepancy between their contracted retirement benefit and a previous retirement agreement between the UUA and NSUU.  Board members agreed that we should come up with a solution to provide Rev. Caro with the retirement benefit as agreed upon in their contract.  Kathy offered to connect with the UUA to seek a solution to the situation and report her findings back to the Board.
MOTION:  Hal moved to authorized Kathy Ulman to contact the UUA regarding the retirement benefit for Rev. Caro and research solutions to the discrepancy with the contract under which Rev. Caro is working for NSUU.  Loring seconded. Motion carried unanimously. 
Indoor Air Quality:  Rev. Caro asked the Board for help with the unhealthy air in the building which has caused them considerable discomfort since their arrival on August 1.  Several steps have been taken to address the issue, such as installation of a dehumidifier in their office and HEPA filters and fans in a few areas.  While their concern is for those who are in the building working for longer hours, they are also aware that the staff and children in the day care wing and visitors and congregants are also exposed to the unhealthy air.  Hal volunteered to call ServPro to set up an air quality assessment and inquire about mitigation measures.  Hal also offered to review cleaning agents used in the building.
MOTION:  Astrida moved to authorize Hal Morse to contact ServPro to conduct an assessment and obtain recommendations for mitigation measures.  Jean seconded. Motion carried unanimously.
Treasurer's Report:

Astrida gave an update on her conversations with Eastern Bank and Terranova in order to provide our accountant access to accounts for recording in QuickBooks. There are still some loose ends, but QuickBooks entries are up-to-date through July. There will probably still be questions about categorizing some income and expense entries, but they will be addressed as they arise and adjusted if needed.

Office Management Report:

Rev. Caro, Susan Haas and Lynette Gray have divided up the office duties and have begun to work on essential tasks which need to be done until a new administrator is on board.  Rev. Caro wanted the Board to understand that these administrative duties, as well as the hiring process itself, will be preventing them from taking the agreed-upon time off this month.  They would like to keep a record of this time worked during scheduled time off and take those hours at a later date as compensatory time. 

MOTION:  Loring moved that the Board recommends that Rev. Caro track their extra time spent on administrative and hiring duties during scheduled time off and received those hours as compensatory time.  Hal seconded. Motion carried unanimously.

Charge to the Finance Committee:
The appointment of a Finance Committee was approved by the Board at its meeting on June 14 and Andrea Kaiser is chairing the committee.  The Board was asked to approve the following charge to the committee.

MOTION:  Hal moved to approve the following charge to the Finance Committee: 

The Finance Committee is charged with the following duties: 

1. Prepare the Annual Budget with input from the Church Council in alignment with the Mission of NSUU.

2. Present the Annual Budget to the Board for review 2 weeks prior to the Annual Meeting.

3. Print and distribute the Board approved budget to the Congregation 8 days prior to the Annual Meeting.

4. Track budget line items and report YTD figures at least quarterly.

5. Anticipate budget shortfalls and suggest remedies.

6. Advise the Board regarding requests for additional funds not approved in the current budget.

7. Maintain a close working relationship with the Board and Church Administrator.

Loring seconded. Motion passed unanimously.
NEW BUSINESS:
Proposed Ad Hoc Outreach Team:
There was discussion about appointing an ad hoc team to brainstorm ways to get the word out about NSUU, and Susan proposed the formation of such a team.  Susan asked members to come to the October  board meeting with suggestions for members of this team.

MOTION:  Jean moved that the Board approve the formation of the Ad Hoc Outreach Team.  The team is charged with all aspects of reaching out to the larger community to attract interest in NSUU. Members will be appointed by the Board.  The Team reports directly to the Board.  Kathy seconded.  Motion carried unanimously.

Keys to the Church Office: 
There was brief discussion about who has and who needs keys to the church office.  All agreed that Hal, as vice chair and chair of B&G, should have a key to the office.  There was also discussion of the Brivo security system, and Rev. Caro will be able to set Hal up with the ability to remotely access the front door through Brivo.

Membership:
Mail to Julie Larson has been returned to the church office marked 'no forwarding address,' meeting the criteria for removal from membership as stated in the by-laws.

MOTION: Kathy moved that Julie Larson be removed from membership at Northshore Unitarian Universalist Church. Jean seconded. Motion carried unanimously.
Other Business:
Save these Dates:
October 15 – Congregational Conversation

November 12 – Congregations Meeting for vote

Planning for Rev. Caro's in-house review, a holiday letter from the Board Chair, and a possible winter retreat.

ACTION ITEMS:
1. Kathy will contact UUA about retirement benefit discrepancy with Rev. Caro's contract.

2. Hal will contact ServPro about indoor air quality.

3. Rev. Caro will get Hal set up with keys to the office and building access through Brivo.

4. All will come to October meeting with suggestions for members of the Outreach Team.

There being no further business, the meeting adjourned at 8:30 pm.

Respectfully submitted,

Lynette Gray, Clerk

