Northshore Unitarian Universalist Church

Danvers, MA  01923

Minutes of the Board Meeting held on February 14, 2024 – 6:30 pm via Zoom
Present: Loring Bradlee, Astrida Cutter, Lynette Gray, Susan Haas, Hal Morse, Kathy Ulman, Rev. Caro Barschow

Absent: Jean Koulack-Young

Chair Susan Haas called the meeting to order at 6:40 pm.

Rev. Caro lit the chalice and read the poem “Weaving” by Lynn Ungar.

Check-in and Gratitude: Kathy gave gratitude to Hal for working on the leaks in the day care center ceiling and everyone agreed.  Rev. Carol gave gratitude for the group planning this Sunday's service.  Susan gave gratitude to Astrida for working with Ariana on the financial reports for the meeting.

Approval of Minutes:  The minutes of the January 10, 2024 Board meeting were approved by email vote prior to this meeting.

Board Chair Report:  Susan provided a written report enumerating activity of January including the signing of a rental agreement with the American Muslim Society of the North Shore for use of the library and classroom for a Saturday education program for the remainder of the school year; research into our insurance policies; the air quality assessment conducted on January 25; the scheduling of a UUA start-up program on March 23; an update from Scott Houseman regarding New Leaf; repair to security cameras on the property; a review of emergency procedures with Early Discoveries directors; and a planned review of building maintenance projects.

Minister's Report:  Rev. Caro's report highlighted celebrations of the last month, including the MLK Day event at Danvers High School and fruitful meetings with our renters to facilitate communication about ongoing and future needs.  Rev. Caro spoke about the sad news of Marj Lynn's recent death and the mourning that will continue for many in the congregation.  Rev. Caro's report also noted that, thanks to our Treasurer and Church Administrator, the church's financial picture is becoming clearer and that they and the Church Administrator will have a few recommendations for the 2024-25 budget to clarify the recording of expenses.  Rev. Caro reported that they have attended a third meeting of the Danvers Interfaith Partnership and there remains a challenge to partnering in this way following the pandemic and leadership changes in ours and other congregations.  Rev. Caro asked for discussion on the leadership retreat scheduled for March 23, and that item was moved to New Business on the agenda.  They also asked for discussion on updating the congregation on projects and the office transition.  This discussion was tabled until the March 6 special meeting of the Board.
Treasurer's Report:   Treasurer Astrida Cutter presented the Statement of Financial Position (Balance Sheet) as of February 13 and the Budget vs Actual report for the month of January and Year-to-Date.  In working on these reports, she and the Church Administrator have spent a considerable amount of time untangling some mis-reported entries dating back to the beginning of the fiscal year; and she reported that there are still several accounts that need to be reviewed for accuracy.  Given time limitations for both herself and the Ariana, she asked for patience and she has been in touch with the Finance Committee about the status of the reports.  Astrida informed the Board of the existence of CD's at the Institution for Savings, and Jodi Smith is working with the bank to get signatories changed.  Rev. Caro noted that there appear to be many positive aspects in our financial reports as we look at actual versus budget half-way through the fiscal year.  They noted that several budget categories do not accurately reflect our position now, and the board will have to look carefully at line items going forward to creating next year's budget.

Pledge Committee Report:  Loring reported that the committee is meeting weekly and is in the final stages of putting together the pledge brochure which will be mailed on March 7.

Church Council Report:  Hal reported that Rev. Caro and Susan will attend the next meeting of the Church Council to inform the Council that the Board will be appointing a Nominating Committee and asking them to be in touch with Susan if they would like to nominate someone to serve on the Nominating Committee.  They will also talk with committee chairs about the budget process which will begin in the coming weeks.

Outreach Team Report:  Hal spoke about the ideas being generated by this group to enhance our presence in the community and on social media.
New Business:
1. Leave of Absence Request: Jean Koulack-Young has requested a leave of absence as she is not able to be on the computer now and engage in the work of the board. Susan has agreed to Jean's request and will check back with her.
2. Date of Annual Meeting:  The Board agreed to set the date of the Annual Congregational Meeting for Sunday, May 19, 2024 at noon following the Sunday service. Astrida will not be able to attend, and other arrangements will be made to present the Treasurer's Report for review approval by the congregation.
3. Proposal for Memorial Fund:  A proposal was received and thoroughly discussed for a memorial fund at NSUU.  The Board agreed unanimously that any announcement of this fund should be delayed until May so as not to conflict with the annual pledge campaign and that leadership and details regarding the creation of a fund be identified and provided to the Board before such an announcement is made.  Susan will follow up on this proposal.
4. March 23 Leadership Retreat: UUA representative wren bullivance-grace will conduct a leadership retreat at NSUU on Saturday, March 23.  It was agreed that Board members and Committee Chairs will be asked to attend. After discussion, it was agreed that the focus of the retreat will be tools for growth and what would growth look like in our congregation.  Rev. Caro and Susan will follow-up with wren.
There being no further business, the meeting adjourned at 8:00 pm.  Susan asked for a motion to go into Executive Session to discuss the Board's Ministerial Evaluation process.

MOTION:  Loring moved to go into Executive Session. Astrida seconded. Motion carried unanimously.
Respectfully submitted,
Lynette Gray, Clerk
Action Items:
1. Susan and Rev. Caro will meet with Church Council.

2. Susan will follow-up regarding memorial proposal.

3. Susan and Rev. Caro will contact UUA representative wren bullivance-grace.

4. Susan and Rev. Caro will invited Committee Chairs to attend 3/23 Leadership Retreat. 

5. Astrida will continue to work on budget reporting with the Church Administrator.

NEXT MEETING: WEDNESDAY, MARCH 6, 2024 – 6:30 PM VIA ZOOM 
[SPECIAL MEETING TO DISCUSSION MINISTRY EVALUATION & AGENDA ITEM]
NEXT REGULAR MEETING: WEDNESDAY, MARCH 13, 2024 – 6:30 PM VIA ZOOM

REMINDER: LEADERSHIP  RETREAT AT THE CHURCH

 SATURDAY, MARCH 23, 2024 –  9am - 3pm
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