Northshore Unitarian Universalist Church

Danvers, MA 01923

Minutes of the Board Meeting held on November 8, 2023 – 6:30 pm via Zoom

Present: Loring Bradlee, Astrida Cutter, Lynette Gray, Susan Haas, Jean Koulack-Young, Hal Morse, Rev. Caro Barschow

Absent: Kathy Ulman

Chair Susan Haas called the meeting to order at 6:35 pm.

Chalice Lighting:  Rev. Barschow read words from Rebecca Ann Parker: 

Choose to bless the world.


The choice to bless the world is more than an act of will,


A moving forward into the world


With the Intention to do good.


It is an act of recognition, a confession of surprise, a grateful acknowledgment


That in the midst of a broken world


Unspeakable beauty, grace and mystery abide.


None of us alone can save the world.


Together—that is another possibility waiting.

There was a brief check-in.

MOTION: Hal moved to approve the minutes of the October 18, 2023 Board meeting.  Astrida seconded. Motion carried unanimously.
There was discussion of approving the minutes by email and having them available in the weekly newsletter in a more timely manner. All agreed to try this for the month of November, with the understanding that all members will review the minutes and respond – to all – with acceptance or suggested edits within 4 days of receipt.

Board Chair's Report:  Susan reported that she, Rev. Caro, Astrida, Hal and Church Administrator Ariana LaMey-Colon met with Yvonne Rep at Terranova to review NSUU's financial processes.  It was decided that Ariana will assume the QuickBook bookkeeping responsibilities. Susan will write to Terranova terminating our agreement with them to perform the routine bookkeeping duties they assumed for September and October.  Terranova will continue to provide accounting services on an as needed basis.

Minister's Report: Rev. Caro noted that there is a lot of encouraging work going on in the congregation.  They have been working very hard to keep up with pastoral care and worship duties while spending considerable time on administrative duties.  As anticipated, Ariana is very pleasant to work with, is curious and attentive and wants to perform her new duties well.  Rev. Caro noted that the administrator's job is a combination of relationship-building and performing office tasks. They feel that we are well into the process of transition, and they appreciate the board members and others who have filled in during the absence of both an administrator and sexton.  There is a new dumpster with a lock after the recent incident of outside use of the dumpster.  Ariana and Jeff will coordinate the information regarding access to the dumpster by Early Discoveries and Buildings & Grounds volunteers.  Rev. Caro asked to discuss office supplies and work space for Ariana.  There is no desk or locking file cabinet in the office, and the laptop for the administrator's use is old and slow to process.  After discussion, it was agreed that Susan and Hal would take the lead on equipping the office. Astrida will transfer funds to the debit card to cover the purchases which will be within the budget.

MOTION:  Hal moved to approve the expenditure of up to $2,000 for a computer, desk and locking file cabinet for the administrator's office.  Jean seconded. Motion carried unanimously.
Rev. Caro asked the board to discuss how our mission applies to our approach to Covid policy this winter.  Hal will explore ventilation and air purifying options for the sanctuary and Fellowship Hall.  He will obtain estimates and report to the board by December 1 with an informal proposal.  Masks were discussed, and it was agreed that masking should remain optional for the time being, respecting each person's decision.  However, it was determined that a statement from the Board regarding the increased incidence and exposure to Covid and other infections during the winter months would be appropriate.  Loring and Lynette will write a message for board approval.

Rev. Caro noted that they will be on Study Leave at a conference in San Diego November 13-16 and taking a comp day off on November 18. The week of November 19-25 will be their week off.  Their scheduled week off in December will be December 25-31.  They have arranged for pastoral care coverage with a local UU minister while in San Diego (11/13-11/19), and they will be available for pastoral emergencies as usual the week of November 20.

Treasurer's Report:  Astrida has been working with Terranova to provide the Board with an actual-to-budget report.  There is still some work to be done on that, but she is hopeful that it will be done for the December 20 Board meeting.

Prep for Congregational Meeting, November 19:  Hal and Loring volunteered to count the paper ballots for the vote on 2023-2024 ministry.  Susan will contact Moderator Jason Beringer to go over the agenda prior to the meeting.  

Service Agreements with Attorneys Scott Houseman and Walter Flowers:  Scott will send an updated contract for legal services, regarding the cell tower lease and proposed New Leaf project, to be executed by the current Board chair on behalf of the church. Susan gave some background on the New Leaf solar storage facility proposed for installation on church property.  The project is still going through pre-approvals with the Town of Danvers and other authorities.  Susan recommended that the congregation will need more information before the project goes much further.  Atty. Flowers has suggested that Terranova write a letter to the IRS regarding his determination that NSUU's current rental agreements do not constitute Taxable Unrelated Business Income.

Holiday letter from the Board:  Rev. Caro has offered to draft a holiday appeal letter which will be sent from the Board in mid-December. Ariana will produce the letter and labels, and Lynette will organize volunteers to get the letter in the mail.

Hiring Team:  The Ad Hoc Hiring Team (Loring Bradlee, Julie O'Meara, Susan Haas, Lynette Gray and advisor Rev. Caro Barschow) presented the Board with a timeline summary report of their activities in August, September and October, culminating in the Board vote to offer employment to Ariana LaMey-Colon as Church Administrator. Susan Haas executed a part-time 20-hour/week employment contract with Ariana, and her employment began October 18, 2023. Rev. Caro noted that she will provide the Board with notes on the former administrator's exit interview at a future meeting.

Board Retreat:  It was agreed to schedule a Winter Board Retreat on a Saturday in February at the church.  Susan will be in touch regarding a date for the retreat.

Retirement Account Update:  Astrida reported that she talked to our representative at MinistryWorks, and that it will not be possible to pay Rev. Caro for the retirement contribution we owe them without taking payroll taxes out of the check.  Astrida will follow up and work with the payroll company and Rev. Caro to resolve this issue as soon as possible.  A new agreement with the UUA changing our contribution to the minister's retirement account from 5% to 10% effective January 1, 2024 will be executed and submitted.

Staffing Update:  Rev. Caro reported that Judy Putnam has requested a change in status.  Judy has been receiving salary as pro-tem music director since the resignation of the former music director last December.  Judy would now like to switch to a per diem basis.

MOTION:  Lynette moved to approve the change in Judy Putnam's employment status from salary to per diem.  Hal seconded. Motion carried unanimously.
Rev. Caro's Review: This discussion was tabled until after the congregational vote on November 12.

Update on Ad Hoc Teams:  Hal reported that several people have expressed interest in serving on the Ad Hoc Bathroom Renovations and Ad Hoc Outreach teams.  He will set up meetings soon.

Action Items:

· Susan will write to Terranova terminating routine bookkeeping services.

· Susan and Hal will purchase furniture and equipment for the administrator's office.

· Loring and Lynette will write updated Covid policy statement.

· Astrida will work with Terranova on financial reports.

· Susan will update attorney service agreements.

· Rev. Caro, Ariana and Lynette will coordinate holiday appeal letter.

· Susan will schedule winter retreat for February 2024.

· Astrida will work with MinistryWorks on retirement contribution.

· Hal will convene Outreach and Bathroom Renovation Ad Hoc Teams.

There being no further business, the meeting adjourned at 8:50 pm.

Respectfully submitted,


Lynette Gray, Clerk

NEXT MEETING: WEDNESDAY, DECEMBER 20, 2023 – 6:30 PM VIA ZOOM

