Northshore Unitarian Universalist Church

Minutes of the Board Meeting held on Wednesday, December 14, 2022 – 6:30 pm via Zoom

Present: Bob Ferris, Susan Haas, Marcia Lassar, Jeri Kroll, Hal Morse [left meeting at 7:00 pm], Kathy Ulman, Lynette Gray, Rev. Carol Strecker

Absent: Andrea Kaiser, Administrator Nancy Paskowski

Guests: Green Sanctuary Team members Iain Goddard, Rachel Williams and Bob Gamer

Vice President Susan Haas called the meeting to order at 6:35.  She noted a few changes to the previously distributed agenda and said that members of the Green Sanctuary Team would be joining the meeting at 7:00 pm to discuss the recent Board decision to discontinue the composting program at NSUU.

Chalice Lighting:  Rev. Carol began with a centering reading about spiritual practice and noted that she will be talking about covenant later in the meeting.

MOTION:  Marcia moved to accept the minutes of the November 11 Board meeting.  Bob seconded. Motion carried unanimously.
Treasurer's Report/Update on QuickBooks Transition:  Bob Ferris presented the Treasurer's Report for the period ending November 30, 2022.  He noted that more than half of total pledges have been received even though we are not half-way through the year.  He called attention to the fact that UUA endowment funds have not taken a big hit with the recent market downturn; however, the account at Eastern Bank has not held up as well.  There was discussion of the role of the Investment Committee and the oversight of these accounts.  Susan Haas will contact Investment Committee Chair, Jodi Smith, to begin a conversation about how investment decisions are made and the process for regular review of those decisions.  It was suggested that an education/information session for the Board could be scheduled. 


On the  income side, Bob noted that the first fundraiser in three years has raised over $2,800 to date.  He also noted that the Nature's Classroom group is interested in continuing to use the property for nature exploration programs they run for local students.  This type of rental builds connections to the community and should be encouraged.  On the expense side of the report, Bob noted that Building & Grounds have not had any snow removal expenditures to date, but that will change.  He also noted that office supplies are higher than forecast.  It was suggested that a new supplier may be needed and that the Administrator should be asked to be mindful of usage.


Bob commented on the Directed Funds account history, and he noted that there is currently $100,000+ in free cash.  Rev. Carol asked for an update on QuickBooks reports, and Bob feels that we are almost there as he relied heavily on QuickBooks entries to produce this month's Treasurer's report.

MOTION:  Jeri moved to accept the Treasurer's Report. Kathy seconded. Motion carried unanimously.

Discussion with Green Sanctuary Team Representatives:  Iain referenced the Green Sanctuary report on composting which had not been available during the Board discussion on November 11.  He expressed his upset with the abrupt communication after the Board meeting when he was told to terminate the program which had been approved by the Board of Directors five years ago.  He urged the Board to be very careful to avoid such slights in the future, and he asked for better two-way communication between the Board and church committees.  The lack of communication prior to the decision was not respectful of the time and effort given by church members to this project.  Bob Gamer also addressed the Board, asking them to reconsider the decision.  There was discussion about the RACI decision-making model:  who is Responsible/who is Accountable/who needs to be Consulted/who needs to be Informed.  All involved in this discussion agreed that some of the upset regarding the composting decision could have been avoided if this model had been followed.  The Board will use this formula going forward.  

It was suggested that the Green Sanctuary Team conduct an annual review of all programs and initiatives to make sure they are still in line with the Green Sanctuary mission and with the church's capacity. Rev. Carol noted that re-education about our Green Sancuary goals and projects as a church community would be valuable for members.  Board members expressed regret for the upset caused by this situation; however,  it was stated again that, with regard to the composting program, the Board's responsibility for safety and the proximity of the daycare facility to any on-site composting program made the decision to discontinue the composting on church property a necessary one. The GST will continue to look at alternative ways to engage a wider discussion of composting and sustainable practices. The Board thanked GST members for their feedback and for their work in this area.  Susan noted that this incident was a good opportunity to examine our process and take the necessary steps to improve the work of the Board.
Communication Committee Request for Additional Funding:  The Board has received a request from Chair Chris Ruggles to approve funding over the approved budget in order to obtain support from Spark Development for website creation and maintenance.  Because the terms of the proposed support agreement were unclear to the Board, a decision was tabled until Andrea can meet with Chris to go over details of the contract.  
Update on Tax Issue:  Andrea provided the Board with a written report of a meeting she and Scott Houseman had with CPA firm Terranova about UBI (unrelated business income) taxes, especially as it relates to cell tower income.  It was agreed that consulting a qualified tax attorney with knowledge of church operations would be the best course of action, and Scott is looking for someone to help with this issue.  
Church Covenant/Listening Circle:  Rev. Carol reported that she bookended the Listening Circle held on December 11 with the draft Congregational Covenant which members have been creating.  She noted that approximately 25 people attended the circle and there was respectful sharing and empathetic listening.  She reported that several themes came out of the exercise which she will incorporate into the draft Covenant, specifically the importance of transparency in congregational work.  She also noted that it is important to define the role of the minister, leadership and committees and be aware of overlapping responsibilities.  Additionally, there are policies, such Safe Congregation and Right Relations policies, and procedures, such as evaluations, that need to be created.
Update from the Search Committee:  Jeri reported that Julie O'Meara has had to step down from the Search Committee for personal reasons. Jeri emphasized that the Committee is grateful to Julie for her capable and dedicated leadership these last few months which has put them in a strong position to continue the search process. The Congregational Record is now available for ministerial candidates on the UUA website, and candidates will be reaching out in January to express interest in the position at NSUU.  Jeri has assumed the chairmanship of the Search Committee and, effective immediately, has resigned from the Board of Directors.  The Board has the option to appoint a member to complete Jeri's term on the Board through May 2023.
Update on Church Council:  Susan reported that she shared the financial reality with committee chairs and the need for committees to stay on budget.  She challenged each committee chair to come up fundraising ideas, and she asked each of them to write a mission statement and committee description for the website.  Susan commented on the invaluable help Jean Koulack-Young is providing in her role as “web content editor,” facilitating timely updates for the website.
Interim Plan for Music Program:  Andrea provided a written report on her conversations with Judy Putnam and Rev. Carol regarding an interim plan for the music program when Music Director Georgia Bills leaves at the end of December.  They have created a plan to cover the music program from January through June that includes a combination of Singing Group commitments, recorded music, and guest artists.  In mid-January, a committee will be identified to conduct a search for a new music director to begin work in August 2023.  Andrea asked for Board approval of the plan, after which she and Judy will share the details with the Singing Group and begin to contact guest artists for the remainder of the church year.  
MOTION:  Bob moved to accept the Interim Music Plan as presented by Andrea in her report dated November 24.  Marcia seconded. Motion carried unanimously.

Issues for January meeting: appoint a Nominating Committee; create a Finance Committee to support the Treasurer and Board; RACI; vote on our approach to the tax issue for unrelated business income.
Other Business:  Cheryl Ferris, Chair of the Social Action Committee, has asked for time on the agenda in January to request NSUU support for UUMassAction, which receives very limited funding from the UUA.  
Next Steps/Action Items:



* Susan contact Investment Committee



* Andrea meet with Communication Comm. Chair re website support contract



* Rev. Carol revise draft Congregational Covenant



* Andrea work with Judy to implement the Interim Music Plan

There being no further business, the meeting adjourned at 8:10 pm.
Respectfully submitted,

Lynette Gray, Clerk
NEXT MEETING – WEDNESDAY, JANUARY 11, 2023 – 6:30 PM VIA ZOOM
