Northshore Unitarian Universalist Church

Minutes of the Board meeting held on Wednesday, May 10 2023 – 6:30 pm via Zoom

Present: Susan Haas, Bob Ferris, Kathy Ulman, Andrea Kaiser, Hal Morse, Marcia Lassar, Rev. Carol Strecker, Administrator Nancy Paskowski.

Absent: Lynette Gray

Guest:  Search Team members: Bo Batty, Terri Hansen, and Jeri Kroll

Welcome and Chalice Lighting: Andrea

Gratitude: (none to save time)

Search Team presentation:

Jrri speaks on the search team going to the 2nd round now.  Team worked together very well, and all will continue on till next year.  Gave candidates room to express concerns about our ministerial record. Not any concerns but some wanted to know about Rev. Julies parting.  Geography considerations came into play. 

Andrea asks where candidates were from:

Jeri: Two from N.E. and one from N.Y.  

Andrea: Did anyone say that the salary was too low.

Jeri: No

Bo: One was concerned about the length of the sabbatical.

Andrea: Why were they attracted to our church.

Bo: They felt comfortable with our record, and some liked our geography.

Terri: The candidate that our group wanted to select did not reject us, but chose to stay with her present church, once they asked her to stay.

Kathy: What about the candidate that we rejected, why did we do that?

Jeri: She was too judgmental, and doesn’t like music... enough said...

Current Candidate for Contract Minister:
Andrea:  Caro is open to a contract where she later can become permanent.  Julie did the same. 

Susan: Feels that would be a good thing.  One year is a good opportunity to get to know some one, and determine if you want them to continue with us.

Jerri: Shouldn’t make the contract for more than one year, if search team is to continue with round 2 search.  Round 2 is easier because no new survey needed.  The only thing that team needs to do is update our record.

Carol: By next spring she could be added to the search teams candidates. She would be the first one to be considered as a “inside track” candidate.

Andrea speaks about her qualifications: She graduated from BU Divinity school, has worked in pre- school and Montessori leadership, former UU member, fund raiser, UU board member, and involved with social justice issues. She likes the idea of working with an older adult congregation. She lives in the Boston area. 

Marcia: The canidate seems to be young.  Is she mature?

Bob: She is new to ministry, but not a young person, but has a depth of understanding in her presentation.
Andrea: Just the board will deal with her, not the search team.  It is a decision of just the board.
Carol: Where will she get support?
Susan: She will get support from UU, and is a mature, humble person.  She has good community connection, and is an outgoing person.
Andrea: She’s already done some internships, and interim ministry work.
Carol: We really need to clarify to her exactly what is expected of a 75% time minister.  Factors such as cost of living, pastoral care, and assistance with administration must be considered. What can search team do to make us look more attractive to both this candidate, and others that the search team encounters in the future.
Andrea: We have left room in the budget for negotiation.  Other congregations of our size are paying their ministers less than us.  We should be okay.

Andrea thanks the Search team for joining us, and Bo, Jerri and Terri leave the meeting.

Bob motions that we approve Lynette’s minutes from last month.  Kathy seconds it, and it passes.

Key FOB policy discussion:
     Andrea wants the provision that those with FOBs not walk into the day care center during the week day hours.  Nancy says that she clears it with them when someone needs to use the handicap bathroom.

Susan: We will update the policy, and send it out for a vote.  That will include a signature requirement for those who have a FOB.  She’ll update it and send it out for a vote.

Bob Ferris Budget Presentation:
    Bob starts by talking about the forecast for 23/24.  He states that the projected deficit will be $57,963.81  $40K of that will be covered from our endowment funds leaving us with a deficit of $17,693.81.
Andrea: That can be offset somewhat by additional pledges, and the $5,000 coming in from New Leaf, etc.
Nancy: Also about $1000 will be received from the memorial service, and the recital.
Bob: However, instead we’re considering taking only $18K out of the endowment, and $40K out of available cash. [min 58:10 of zoom recording of meeting].

Andrea: We have been paying payroll taxes, but we have not been accounting for them.  Going forward we want to get our tax payment lines into our QuickBooks account. 501-C will require this correct accounting.  Nancy is aware of this, and will utilize our payroll information, and we need to get this to our accountant.  All of this will be reconciled correctly by July.

Bob: States that we need to process Directed Funds in a more appropriate manner with time limits and conditions regarding unused funds in these accounts going into general operating funds after an identified time period.

Andrea: Moving over to this year’s coming budget must be voted by the congregation, and we must be diligent about the review.

Budget Expenses:

Bob: Looking at new ministers salary and housing lines.
Andrea: $56,250 is exactly 75% (of the minimum recommended salary), and we can up that to $60K as a final negotiating point.

We need to allocate this between housing and salary.
Carol: You can only do that with the input from the new minister.

Andrea: What we have will then be closer to 82% (and we’ll just call that $60K salary for now.)
Bob: What should the line items say?
Andrea: For now just say $50K for salary, $10K for housing.
Bob: Added expenses will be $2000 for cell tower legal fees.
Andrea: Asks Nancy to send a check to Mr. Flowers which is in the contract.  He’s the one who did the tax research, and has written an opinion letter that exempts us from tax liability.  Thanks to Scott, this was all in the contract.  It will apply to New Leaf as well.

Andrea: The whole philosophy of this work on the budget is to get a realistic look at the hard costs of running the church.  Also accounting for inflation.  This may be a more accurate projected budget than we have projected in the past. 

     Also she mentions that Bob’s shared and presented budget doesn’t account for the ministerial search.

Carol: Just include what we didn’t spend out of the original $10K from last year’s budget.

Bob: Puts $2500 on that line.

Budget Income:
     Andrea says that the $112,640.61 available cash should actually be $40K less that Bob has shown, because it’s already will be used for the deficit reduction.  Bob agrees.
Carol: How much has been received in pledges? 
Andrea: $90K was pledged, so we’ve done well.
Bob: The $23,751 in escrow fund will be moved into the operating budget come July 1, 2023

Directed Funds: In the future we will use a boiler plate contract for directed funds to simplify the process to make it clearer to those who donate.

Andrea states that this is the best drafted budget that we can project considering unknowns about both minister and music director expenses for next year, and now is asking that the board make a motion to recommend this budget, with explanatory notes to the congregation.
Motion: Kathy makes this motions, and Marcia seconds it. [Board passes it, and it carries unanimously.]

Covid Policy Update:
   Governor said that the covid restrictions have been lifted. Let’s discuss this issue.
Marcia: Often people have not been wearing masks in the Fellowship Hall, we need to be more consistent.
Nancy: Mass.gov says the public emergency ended on May 11th.
Carol: The mask restrictions have been lifted in hospitals.  
Susan: We’re at a stage where if you want to wear a mask it should be optional.

Carol agrees.  But we’ll still make them available.

Bob moves that we make mask wearing optional beginning at the May 14th service.

 Marcia and Susan seconded it. Andrea says we’ll get that into Good Things are Happening.

Andrea: The Investment and Trust committee had meeting, and the determination is to remove funds from the UUA, but for now we will stay with them for the moment but will meet with Eastern bank in the fall.  They’ll look at the way the funds will be balanced.  We lost last year because of bonds tanking, but now bonds are back.  We want to be sure that the committee is meeting quarterly, and with help of the officials, keep the fund balance as well as possible.

It’s now clear that we need a Finance Committee that will include Astrida (the new treasurer), and Nancy. Andrea wants to attend those meetings along with Bob, as advising, but non voting attendees.

Also there will be new people on the Investment and Trust committee which is now Bo and Jodi. We need one more person.  Kathy Ulman volunteers to be on that committee.

Andrea’s final note is that the Religious Service committee must consider the possibility that we may not have a minister next year.  

For the Annual Meeting Agenda, we won’t need to work on By Laws at this time, but wonders if the Right Relations Policy needs to have the congregation approve.  Carol states that the board creates it, and approves it.  

If we have it ready, we’ll inform them.  Susan says that it won’t be ready by then.

Susan want to include a gratitude to the Tech team, and the Coffee hosts at the meeting.

 Andrea says save that for some future time. Hence at the meeting we want to just give a thank you to the exiting board members, then the budget approval, then the nominating committee presentation.

Susan: Considering the Right Relations Policy, she needs help to complete the draft.  Kathy volunteers to help.  Susan will send it out for others to review.  

Nancy asks for action to be taken on the paintings still in the RE room

Bob says that action will be taken

[Carol leaves the meeting at Andreas request.]

Andrea discusses gift to Carol, such as a gift card from the Golfers Warehouse.  We agree on $500.  Kathy so moves, and Susan seconds it. [Passes unanimously]

Final item: We want to discuss with candidate what 3/4 time means.  We need Sundays, presence in the community and a pastoral presence.  Let’s set up an interview with her in the near future.  Let’s figure out a date.  Be ready to ask pertinent questions. Send me her questions ahead of time.

Also we need to plan a date for a lunch with Carol. We then all agreed on Ithaki in Peabody, June 16th at noon.  Marcia can’t make it.  Andrea will check with Carol.

Other Business:

*Andrea, Bob and Nancy will continue to work on FY2024 budget.

*Board members will review UUA application for Contract Minister search.

*Andrea will invite new board members to meeting on June 4.

There being no further business, the meeting adjourned at 8:20 pm.

Respectfully submitted,

Hal Morse, Board Member

