Northshore Unitarian Universalist Church

Danvers, MA  01923

Minutes of the Board Meeting held on October 18, 2023 – 6:30 pm via Zoom
Present: Loring Bradlee, Astrida Cutter, Lynette Gray, Susan Haas, Jean Koulack-Young, Hal Morse, Kathy Ulman, Rev. Caro Barschow

Chair Susan Haas called the meeting to order at 6:35 pm.

Chalice Lighting:  Rev. Caro shared words from Rev. Collins about freely sharing the light the chalice represents and leading with generosity so the light can be shared with those around us.

Check-in/Gratitudes:  After a brief check-in, gratitudes were offered by Rev. Caro to Susan and Lynette for providing transition support, to Hal for his efforts to improve the air quality in the building, and to Astrida for working with Terranova on the financial reporting.  

Approval of Minutes:

MOTION: Kathy moved to accept the minutes of the September 13, 2023 Board meeting. Loring seconded. Motion carried unanimously.

Board Chair Report:
Susan was pleased to say the Ad Hoc Hiring Team's work has been accomplished, and our new administrator Ariana LaMey-Colon began that morning, October 18.  Rev. Caro and Susan will finish the paperwork required for the hiring process this week.  Susan also reported she and Astrida have been working with Terranova on the budget and reporting.  There is still some work to do to create reports that will include budget versus actual and percent of budget, but good progress is being made.

Minister's Report:
Rev. Caro is sensing enthusiasm and a new energy as the new staff is coming together.  They are excited to have Ariana on board and noted that our sexton, Jeff Liacos, will be returning from medical leave on October 24.  They noted that feelings of loss will linger as members of the community process the changes.  Rev. Caro met with the Caring Team on Monday and is impressed with their dedication.  

Rev. Caro has met with the Committee on Ministry to lay out plans for the year. The COM is headed by Jeri Kroll. Members are Bo Batty, Beth Blanchard and Terri Hansen.  Rev, Caro asked the board to approve an additional member that they have invited to join the Committee.

MOTION: Kathy moved to appoint Bob Ferris to the Committee on Ministry for the 2023-24 church year.  Hal seconded. Motion carried unanimously.

Rev. Caro asked the Board to address three items for discussion as follows:

(1) Retirement Account Contributions: Kathy updated the Board on her discussions with the UUA retirement specialist about how we can compensate Rev. Caro for the discrepancy in contributions to their retirement account.  We can change our agreement with the UUA that limits NSUU's contributions to the minister's retirement account to 5%, amending that agreement to 10% effective January 2024. However, we need to make additional contributions to cover the period August through December 2023 at the higher rate as stated in Rev. Caro's current ministerial contract with NSUU.  It has been determined that an additional paycheck should be issued to Rev. Caro in an amount to cover the deficit and that Rev. Caro would then make an  individual contribution to the retirement account with those funds.  Astrida will work with our payroll representative at MinistryWorks to determine the best way to accomplish this and to set up the payment for a pre-tax distribution.  Susan and Kathy will get the details to Astrida so she can make the call to our service representative at MinistryWorks.
(2) Religious Education: Rev. Caro asked for discussion about Religious Education at NSUU since there is no staff and no program currently in place.  There was discussion about the need to have some members of the congregation eligible via background checks and training to be available to supervise children should a family wish to attend a Sunday service.  The board discussed ideas about projects to engage young families, perhaps partnering with Early Discoveries.  There was discussion about engaging with local church youth groups for service projects to demonstrate our commitment to social justice values.  Rev. Caro has attended a meeting of the Danvers Interfaith Council and will consider how we can participate in projects and programs other churches may have ongoing for their younger members.  Rev. Caro is interested in offering an adult program in conjunction with the Social Action Committee using the UUA Common Read.  In terms of programming for children/youth, they will need time to consider how this program will fit in with their capacity and 3/4-time constraints.
(3) Compensatory Time: Rev. Caro asked the board to give them guidance on the question of compensatory time off for hours worked during scheduled time off, especially the extra hours worked in September on the office functions and hiring a new administrator.  The board agreed that Rev. Caro should continue to track the hours they spend on church duties during scheduled time off and plan to take those hours as compensatory time in a timely manner with appropriate notice to the board. Rev. Caro noted that the worship preparation time will be somewhat less in December as traditional Sunday services such as the Holiday Workshop and Music Sunday are scheduled. Rev. Caro shared their scheduled time off for October, November and December in their Minister's Report to the Board dated October 16.
Treasurer's Report:
Astrida reported that she has been working with Terranova and Eastern Bank to allow access to bank information to download into QuickBooks.  Terranova has provided activity statements for the period July 1 through September 30. The Statement of Financial Position as of October 18 shows total assets of $109,611.50. The Statement of Activity indicated that income from pledges and rent appears to be lower compared to the same period in 2022.  A quarterly pledge statement will be sent to members in November.  Susan commented that the monitoring of pledges is a board function and she will work with our new administrator to set up process and protocols for tracking pledges. 

Office Management Report:
Susan reported that the 'transition' will continue with Susan, Lynette and Rev. Caro supporting Ariana until she feels comfortable with her duties.  She will also work with Ariana to obtain suitable office furniture and perhaps a reconfiguration of the office space.

Old Business:
Susan reported that all but four Key Fob forms have been returned. She will go over the policy with Ariana, and Rev. Caro will train Ariana on the program that monitors the fobs and the front door security. Regarding security and access to the day care center, Hal noted that the door between the RE room and Early Discoveries does not lock. 

MOTION: Kathy made a motion to authorize the Buildings & Grounds Committee to purchase and install a deadbolt lock on the door between the RE room and Early Discoveries with key access from both sides.  Loring seconded. Motion carried unanimously.
Ad Hoc Outreach Team:
Susan reported that the Church Council has discussed the purpose and makeup of this team.  The overarching mission of the team will be to get the word out about NSUU to the community. A leader for this team will be identified to spearhead the efforts. It was suggested putting a call out in Good Things Are Happening for individuals with interest and relevant background who would be willing to serve.

Congregational Conversation:
Because of illness, the Conversation regarding ministry at NSUU was postponed to this Sunday, October 22.  Susan and Jeri will lead the discussion and will encourage questions, honest dialogue and critical thinking about the congregation's 'wants' and 'needs' and to distinguish between the two concepts.

New Business:
The board received a request from Gary Nelson and the Ukulele Fusion group to approve the use of the building on Saturday, December 16, from 1-4 pm for a concert of holiday music. All processed would go to NSUU less money spent on refreshments. Susan will notify Gary of the board's approval.

MOTION:  Jean moved to approved the ukulele fundraising concert on December 16, 1-4 pm, at NSUU.  Kathy seconded. Motion carried unanimously.

New Cell Tower Lease:
Susan has been in touch with Attorney Scott Houseman about the new lease proposal from American Tower. They will continue to work on this in the coming weeks. On a related matter, Scott gave Susan an update on the proposal from New Leaf Energy for a solar storage facility on NSUU property.  He noted that the approval process is going slowly and could take another year.

Assessment of Restroom Facilities:
Susan stressed that the goal of the board should be to make our restrooms ADA compliant and accessible to all.  Marcia Lassar works with an architectural firm that has experience in ADA compliance and she has offered to conduct an informal assessment of our current facilities.  Susan noted that we have to look seriously at our options for restroom facility upgrades if we are to increase our opportunities for rental income and public and private functions in the future.  It was suggested that an ad hoc committee be appointed to coordinate evaluations and determine options.  The first step is this informal assessment. Hal volunteered to contact a plumber to get his opinion on options for upgrading and relocating the restroom facilities.


Rev. Caro's In-House Review:
Susan reminded the board of our commitment for an in-house review with Rev. Caro in November.  She asked Loring to help produce a first draft of the evaluation document.

Given the lateness of the hour, two items on the agenda were tabled until November: Board Holiday Letter and Board Winter Retreat.
Other Business:
Rev. Caro reported that as staff supervisor they noted that Judy Putnam has continued on payroll since the new budget year began in July because we had not yet hired a music director.  She has spoken to Judy who will write a letter to the board to discontinue those duties.  Judy's willingness to fill in during the months while we searched for a new music director is greatly appreciated and will be acknowledged at Cares and Celebrations.  Judy has agreed to be available on a per diem basis if she were asked to step in to provide music for Sunday services.  

Action Items:
· Astrida will contact MinistryWorks to facilitate issuing funds to Rev. Caro to make up for the deficit in retirement contributions by NSUU.

· Hal will purchase and install a 2-key deadbolt lock in the RE room.

· Susan will notify Gary Nelson of approval for a fundraising concert on December 16.

· Loring will work on a document for the internal ministerial evaluation in November.

· Rev. Caro, Susan, Lynette and Astrida will continue onboarding Ariana.

There being no further business, the meeting adjourned at 8:30 pm.

Respectfully submitted,

Lynette Gray, Clerk
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