Northshore Unitarian Universalist Church

Minutes of the Board meeting held on Wednesday, March 8, 2023 – 6:30 pm via Zoom

Present: Bob Ferris, Susan Haas, Lynette Gray, Hal Morse, Andrea Kaiser, Marcia Lassar (joined meeting at 7:15), Rev. Carol Strecker, Administrator Nancy Paskowski

Absent: Kathy Ulman

Welcome and Chalice Lighting:  Rev. Carol lit the chalice and read a quote from Margaret Sanger for International Women's Day: “No woman can call herself free who does not control her own body.” She asked for a moment to remember the worth and dignity of all people and our hope that we can hold the line.

Gratitude:  Rev. Carol expressed gratitude to Susan and Lynette for organizing the successful stewardship drive kick-off breakfast on March 5.  Lynette expressed gratitude to Susan for her efforts to create a new coffee hour hosting program with the limited volunteer pool and for re-convening the church council.

MOTION:  Susan moved to accept the minutes of the February 8, 2023, board minutes. Bob seconded. Motion carried unanimously.
Andrea began with a request that Hal return the Square Reader used at the art fundraiser to Nancy so that it can be destroyed.  The church member who used the Square Reader to process credit card purchases has not been able to rectify the error made by Square Reader in reporting to the IRS the income from the sale to that individual rather than to the church.  Other products to process credit card donations will be explored.

Treasurer's Report:  Bob presented the delayed January budget report. Andrea reiterated her concerns about reallocating funds between line items after the budget has been approved.  She would like any budget items that are not fully funded to cover expenses as they arise to indicate deficits in those items to clearly show where more funds may be needed in the next budget cycle. She noted that it imperative to have all QuickBooks accounting in place for the next fiscal year.  She suggested that the repairs needed on the lights in the RE classroom be deferred to the next budget, and it was agreed that the room is not being used at the present time and the repairs can be delayed.  She asked that expenses for items such as repairs and maintenance be explicit in the QuickBooks accounting going forward.  

Budget Planning for next fiscal year: Nancy and Andrea will be meeting with Yvonne at Terranova to create a budget template in preparation for getting next year's budget on QuickBooks. She asked for a motion.

MOTION: Susan moved to authorize Andrea and Nancy to work with Terranova to begin the preparation on next year's budget in QuickBooks. Hal seconded. Motion carried unanimously.
Andrea reported that she has signed the letter of agreement with Flowers and Manning,  LLC for their services relating to the “unrelated business income” issue with the IRS.

Investment and Trust Committee Report:  Andrea and Bob have determined that the UUA investment funds have done very poorly recently. Bob has spoken to a financial manager about alternate socially responsible investment vehicles that have performed much better even in the recent downturn.  After gathering more information on investment options, the Investment and Trust Committee will meet in April to determine next steps for the church.

Nominating Committee Update:  Audrey Merkle, Maureen Durham and Andrea have confirmed the following have accepted nominations: Jean Koulack-Young and Loring Bradlee, board members;  Astrida Cutter, Treasurer; and Jason Beringer, Moderator.

Pledge Drive Update:  Nancy reported that pledge cards have been coming in at a steady rate and as of March 7, the total is $43,869, almost half of the goal.

Church Council Update:  Susan noted that the council was not able to meet because of scheduling conflicts, but she has been in touch via email to ask for budgets and to give board updates.  Andrea asked her to contact committee chairs again to ask them to send budget requests to Nancy as soon as possible.

Interim Ministry Appraisal:  The purpose of the discussion was to share the board's Interim Ministry Appraisal and Rev. Carol's own appraisal with each other to make sure we are on the same page to work together for the remaining months.  She went over initial goals, progress made on goals, and work that remains to be done.  Rev. Carol urged NSUU to think about what we have to offer people, to explore ways to reach out to the community and to develop a sense of our current identity rather than looking back. She acknowledged that many are still dealing with the effects from the recent past and the pandemic, but that healing and building healthy relationships can be achieved.  She cited the Church Covenant as a  positive step and something to build upon.  She suggested renaming the Communications Team to the Tech Team and forming a Communications Committee to improve  internal and external reporting mechanisms, and she encouraged the use of RACI: who is responsible, who is accountable, who needs to be consulted, and who needs to be informed.  Work still to be done includes the seating of a Committee on Ministry, creating job descriptions and policies for decision-making and ongoing evaluation of the ministries of the church.  Rev. Carol urged the board to build a culture where there is opportunity to engage in social and environmental actions that will energize and help the congregation live into its mission.
Other Business:  Andrea noted that she has researched salaries for a new music director and that our range will have to be increased in the next budget to secure a suitable candidate.
Next Steps/Action Items:

*Hal will return SquareReader to be destroyed.


*Andrea and Nancy will meet with Terranova to develop a budget template.


*Bob and Andrea will get alternative investment information to the Investment & Trust Comm.


*Susan will remind committee chairs to send budget requests to Nancy.


*Lynette will forward the board's Interim Ministry Appraisal to the UUA Transitions Office.
There being no further business, the meeting adjourned at 8:20.
Respectfully submitted,


Lynette Gray, Clerk
NEXT MEETING: WEDNESDAY, APRIL 12, 2023 – 6:30 PM VIA ZOOM
