Northshore Unitarian Universalist Church

Danvers, MA  01923

Minutes of the Board Meeting held on March 13, 2024 – 6:30 pm via Zoom
Present: Loring Bradlee, Astrida Cutter, Lynette Gray, Susan Haas, Hal Morse, Kathy Ulman, Rev. Caro Barschow

Absent: Jean Koulack-Young

Chair Susan Haas called the meeting to order at 6:30 pm.

Rev. Caro lit the chalice and read the poem “Bright Field” by R. S. Thomas from Anam Cara and the following quote from John O'Donohue: “Your time is not just past or future. Your time here always inhabits the circle of your soul.”

Approval of Minutes:  The minutes of the February 14, 2024 Board meeting were approved by email vote prior to this meeting.

Board Chair Report:  Susan provided a written report highlighting activity of the past month. A space rental agreement has been signed with the Muslim Society for evening usage of the building during Ramadan from March 10 through April 12.  Committee chairs have been asked to work on their budget requests for the next fiscal year. The Pledge Team has mailed pledge information to members and friend, and a kick-off brunch is planned for Sunday, March 17.  The Ministry Evaluation conducted by the Board and Rev. Caro was very positive. Three members have agreed to serve on this year's nominating committee and Susan will meet with them next week to review the open positions for election at the annual meeting.

Minister's Report:  Rev. Caro reported an overall positive feeling about the guest music series.  Hal asked whether the video recorded at the dance performance on the 3rd could be shown on Danvers Community Access Television, and there was consensus that he should pursue that with proper release from the performers. Rev. Caro noted that there are a lot of good things coming up in March. A UU Mass Action legislative advocacy training was held on March 10 attended by members of our congregation and guests from the Beverly UU Church who brought members of their youth group, and an NSUU group will meet with legislators during UU Mass Action Advocacy Day on March 26. The Danvers High School Prism group is holding their 3rd annual Trans Day of Visibility at NSUU on Thursday, March 28. 
Rev. Caro asked for history and guidance regarding public statements.  The UUA has issued two public statements addressing the violence in the Middle East.  After discussion about NSUU's previous stance on public statements and a review of the by-laws which require approval by vote of 2/3 of members to issue statements on behalf of the church, it was determined that Rev. Caro would write a note for the newsletter with links to the UUA statements for information and individual consideration.  The possibility of a facilitated dialog among the congregation was discussed, and Rev. Caro will follow up on that idea.
Treasurer's Report:   Astrida presented a written report and provided the Board with a Statement of Financial Position and a Budget vs Actual report, both ending 2/29/2024.  She noted that several expense items will require more review to determine if they are one-time anomalies or trends that need to be addressed in next year's budget.  She has spoken with Jodi Smith to gather more information about the investment funds at Eastern Bank and with the UUA. Astrida will be attending a Finance Committee meeting on March 19 to review the current budget and begin the process of creating the 2024/2025 budget.

N.B. It was incorrectly stated in the Treasurer's Report at the Board meeting on February 14 that Jodi Smith is working on signatories for the CD's at the Institution for Savings.  Jodi is working with Eastern Bank on signatories for investment accounts.

After lengthy discussion about financial decisions and processes, it was apparent that Board members have several questions.  As we are now entering the budgeting process for the next fiscal year, it was agreed that it would be helpful to have Susan and Astrida meet with committees and individuals involved in monetary decisions to gain a better understanding of financial procedures.

Motion:  Kathy moved to ask Susan and Astrida to attend a meeting of the Investment and Trust Committee to better understand the work they do on behalf of the church and report back to the Board.  Loring seconded. Motion carried unanimously.

Motion: Lynette moved to ask Susan and Astrida to talk with all parties who may have knowledge about current Certificates of Deposit at the Institution for Savings in order to obtain details about those instruments and report back to the Board.  Kathy seconded. Motion carried unanimously.
Church Council Report: Budget request worksheets have been distributed to all committee chairs, and they have been asked to provide reports of activities for the Annual Report.  Hal asked chairs to review their committee descriptions/mission statements on the website and submit updates. The Council discussed the open process for the nomination of members (including self-nominating) for the slate at the May Annual Meeting.  Church Council members have been invited to the upcoming leadership workshop to be held at church on Saturday, May 4.  The next meeting of the Church Council is scheduled for Monday, April 22.

Buildings & Grounds Update:  Hal reported that the Committee has been addressing the security cameras, the front door locking schedule, pest control issues, and the cleanup of the RE room for use by the North Shore Muslim Society during their Saturday education programs. They have looked at our annual maintenance program and will be reviewing the budget.  They have asked for a quote for tree limb removal and will be getting a quote for painting the exterior siding.
Bathroom Update:  Hal reported that Marcia has presented some ideas about renovations for the existing bathrooms that would meet accessibility criteria.  There is more work to be done on this project.

Old Business:
1. Jean Koulack-Young remains on leave and everyone wishes her well and looks forward to seeing her again soon.

2. Memorial Fund for Marj Lynn  - some interest has been expressed and Lynette will follow up.

3. Air Quality Report – we have not received the report, but it is expected soon.

New Business:
1. Communication: Rev. Caro asked for discussion about the best way to communicate with the congregation on updates about ongoing projects.  It was agreed that a special edition of GTAH would be created prior to the Annual Meeting in May to apprise everyone of the status of projects and the work of various committees and teams.  Loring and Rev. Caro will work on this.
2. Leadership and Skill-building Workshop for Collaboration & Growth – Saturday, May 4 – The Board will work with wren bullivance-grace from the UUA in the morning session and committee chairs will join for a group lunch and afternoon session.
3. Annual Meeting Prep:  There will be two congregational meetings to discuss the budget and answer questions:  Thursday, May 2, on Zoom time TBD and Sunday, May 5, a hybrid meeting after the morning service.  
4. Nominating Committee: In accordance with the By-Laws, a committee of three members are to be appointed to serve each year to present candidates for vacancies on the Board of Directors. A committee has been formed, and Susan will meet with them next week.
Motion:  Kathy moved to appoint Audrey Merkle, Cindy Salloway and Elaine Vanderbogert to the Nominating Committee.  Loring seconded. Motion carried unanimously.

5. Minister Contract:  Susan has been in touch with the UUA and will send information to the Board prior to a special meeting to discuss the contract for next year.
There being no further business, the meeting adjourned at 8:30 pm.  Rev. Caro extinguished the chalice with closing words of appreciation for the Board's devoted participation in the life of the church.
Respectfully submitted,
Lynette Gray, Clerk
Action Items:
1. Susan and Astrida will meet with the Investment & Trust Committee.

2. Susan and Astrida will get more information about financial instruments and processes.

3. Susan will meet with the Nominating Committee. 

4. Astrida will continue to work on budget reporting with the Church Administrator.

5. Rev. Caro and Loring will work on an update message to the congregration.

6. Lynette will follow up on memorial fund.
NEXT MEETING: WEDNESDAY, APRIL 17– 6:30 PM VIA ZOOM 
[NOTE CHANGE OF DATE FROM ORIGINAL SCHEDULE]
REMINDER: LEADERSHIP  WORKSHOP AT THE CHURCH

 SATURDAY, MAY 4, 2024 –  9am - 3pm
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