Northshore Unitarian Universalist Church

Danvers, MA  01923

Minutes of the Board Meeting held on August 9, 2023 – 6:30 pm via Zoom
Present: Susan Haas, Jean Koulack-Young, Lynette Gray, Astrida Cutter, Loring Bradlee, Hal Morse, Kathy Ulman, Rev. Caro Barshow

Guest: Bo Batty

Chalice Lighting: Rev. Carol lit the chalice and read opening words.

Call to Order/Check-in: Susan called the meeting to order at 6:35 pm and everyone gave a brief check-in.

Approval of Minutes:

MOTION: Loring moved to approve the minutes of the July 12, 2023 Board meeting. Asrida seconded. Motion carried unanimously.

Action Item Review:
· Astrida and Susan have met with Yvonne at Terranova with regard to Astrida's role as Treasurer. 

· Susan noted that no monthly newsletter will be necessary with expanded content on the weekly Good Things Are Happening newsletter.

· Susan has been in touch with the UUA regarding CORI/SORI background checks, and Nancy has the form necessary to complete those checks.

· With regard to Caro's introduction to the Danvers community, Hal offered to set up a tour and meeting with Caro at the local access TV station DCAT within the next week or so. 

· Caro will be at Brooksby Village this week to meet with Roberta and Marty Riddle, and Jean has arranged a meet-and-greet followed by a dinner at Brooksby Village for Rev. Caro on August 24.
Board Chair Report:
· Susan announced that Ethan Hackett has been hired as the new Music Director and will begin on August 20.

· Sexton Jeff Liacos is on medical leave until November for knee surgery. A sign-up sheet is now on the website for volunteers to set up chairs for Sunday services.

· Susan reported that there were no pastoral emergencies during the time Rev. Elizabeth Ide was on-call for NSUU before Rev. Caro's first day.

· Susan asked to table the discussion of staff contracts and ad hoc personnel committee.

· Susan reminded the board of the work being done on the website by Jean, who has been editing content, and Bo, who has been managing the site.  She expressed her appreciation for their work and reminded members that they can send requests for updates to Jean.

Committee on Ministry Discussion:
Rev. Caro presented a proposal to the Board regarding her required renewal of preliminary fellowship with the UU Ministers Association for the next three years in order to advance to full fellowship status.  She proposed that the board convene a Committee on Ministry (COM) of at least four members, to be appointed by the board in consultation with the minister, whose purpose will be to meet monthly to support and advise the minister and complete an evaluation for the Ministerial Fellowship Committee (MFC) of the UUA no later than July 1, 2024.  The fellowship renewal process includes evaluations by the minister, the minister's mentor, the Board of Directors and the Committee on Ministry each year.  Susan and Rev. Caro have also agreed that an informal in-house evaluation will be completed in November as an interim progress report, which will not be submitted to the UUA, to help the church and Rev. Caro make the decision about continuing with contract ministry for another year.  Susan and Rev. Caro will provide the COM and the Board with the evaluation tool within the next few weeks. Rev. Caro spoke about the importance of the COM in checking with the pulse of how things are going with regard to shared ministry.

MOTION:  Hal moved to accept the Proposal Regarding Preliminary Fellowship as presented by Rev. Caro and convene a Committee on Ministry as proposed.  Loring seconded. Motion carried unanimously.
Administrator's Report:
No report this month. Next report due September 13, 2023.

Treasurer's Report:
Astrida reported that she is working with Yvonne to get the QuickBooks program ready for our use, and they will have the accounts in line to prepare reports beginning in September.  

Susan extended thanks to Bob Ferris for his service to NUU as Treasurer last year when we began this conversion process.

Old Business:
· Nancy will begin contacting members who hold key fobs for building access and ask them to sign the policy form that was approved by the Board in July.

· Nancy has arranged cleaning coverage for Jeff's absence with the service used by Early Discoveries. She will monitor the frequency of cleaning required.

New Business:
· There was discussion of Rev. Caro's orientation to NSUU and the community.  Rev. Caro is looking forward to the Sunday meet-and-greets after Summer Circles on August 13 and 20.  The need for more communication to the congregation about the decision to hire a ¾ time contract minister and the schedule of services and availability of a ¾ time minister was discussed.  It was decided that a special email letter from Susan and Search Committee Chair Jeri Kroll explaining the decision to hire a contract minister will be sent in conjunction with an introductory letter from Rev. Caro introducing herself and her schedule for ¾ time ministry. This special letter will also be posted on the website.  

· The discussion of Rev. Caro's introductions led to a broader discussion of publicity, and Susan suggested that this be put on the agenda for the Church Council with the goal of creating a working team for outreach.

· The Board retreat will be held on Saturday, August 26, in person at the church, 9 am to 2 pm.


The group decided to brown-bag lunch. Rachel Williams will be on hand at 9 am to take


photos for the display board in Fellowship Hall.  Rev. Caro will provide a minister's report.

Action Items:
· Susan and Rev. Caro will reach out to possible members to serve on the COM.

· Susan, Jeri Kroll and Rev. Caro write a special letter re contract and schedule.

· Hal will add outreach/publicity discussion to Church Council agenda.

There being no further business, the meeting adjourned at 8:00 pm.

Respectfully submitted,

Lynette Gray, Clerk

