Northshore Unitarian Universalist Church

Minutes of the Board Meeting held on Wednesday, November 9, 2022 – 6:30 pm via Zoom

Present: Bob Ferris, Susan Haas, Marcia Lassar, Jeri Kroll, Lynette Gray, Andrea Kaiser, Hal Morse, Kathy Ulman, Administrator Nancy Paskowski, Rev. Carol Strecker

Guests: Bo Batty, Scott Houseman

Andrea called the meeting to order at 6:30.  She asked for consent to delay the chalice lighting to later in the meeting and to hold Gratitudes for the next meeting. All agreed.

MOTION:  Jeri moved to accept the Minutes of the October 12, 2022, Board meeting. Kathy seconded. Motion carried unanimously.

Treasurer's Report:  Bob noted that things are looking good.  He reported that art sale donations are still coming in and the total will be in excess of $2,400.  Regarding the October reports, Andrea asked about the cash amount and sources as well as accounting of the deficit from the last fiscal year.  She reiterated her concerns about the process of transferring funds. She noted that if last year's deficit is to be covered by operating cash, the Board needs to make that decision and take a vote on the action. She is concerned that the QuickBooks accounting and reporting systems are still in transition after six months. 


Regarding the Directed Funds account, Andrea noted that re-allocation of funds needs to be done using best practices.  She asked Bob to consult on these items with our CPA consultant at Terranova.  It was agreed to table the approval of the Treasurer's Report until Bob has had a chance to address issues regarding the budget and the October report with Terranova.  Bob has a meeting scheduled and will follow up as noted. 

QuickBooks Update: Nancy has been using the system for deposits and all is going well.  Bob will meet with Yvonne at Terranova next week and learn how to produce the reports that are needed.  [Due to a previous commitment, Bob left the meeting at 7:00 pm.]

Potential Tax Liability:  Andrea asked Scott Houseman to look into the issue, raised by Terranova,  of whether daycare and cell tower income are “unrelated business income” and therefore taxable. Scott gave the Board an overview of the issue and what he has determined from informal discussions with other churches who have similar rental activities in their space.  He noted that there are a fair number of exemptions to the income tax rule for churches.  Based on what he and Andrea have found in their research, there is probably no tax liability for the cell tower or the daycare income; however, he noted that it is a complex issue.  He noted that a clause in the cell tower lease stipulates that the company, not the church, shall pay property taxes and any other fees associated with the tower. 

Scott suggested that the next step would be a meeting with Terranova so that he and Andrea can determine on what facts they based their initial comments.  He suspects that after discussing the facts with Terranova, this issue will be resolved.  He noted that even if the result of their meeting is that Terranova still believes there is a tax liability, the clause in the cell tower lease will relieve the church of any income tax liability.  He advised the Board to take this one step at a time in an orderly manner. Scott noted that he is working as a volunteer member of the congregation and is not a tax attorney.  If it becomes necessary to consult a tax attorney, that decision can be made at that time.

Separate from the cell tower income tax liability, Scott addressed the recent offer from the cell tower company to buy out the lease with a one-time payment.  Similar offers have come from the company before, and previous Boards have concluded that it is in the best interest of the church to continue with a lease agreement.  Andrea and Scott will take this issue up during their meeting with Terranova.


Because the meeting with Terrranova will add to billable hours, Andrea asked for Board authorization to proceed with the meetings as necessary.
MOTION: Kathy moved to authorize Scott Houseman and Andrea Kaiser to meet with Terranova to discuss tax liability issues raised with regard to cell tower and daycare rental income.  Susan seconded. Motion carried unanimously.

New Minister Compensation Package:  Bo Batty, Search Committee member and part of the Compensation Negotiating Team with Board members Andrea Kaiser and Kathy Ulman, asked the Board for guidance in filling out the compensation questions in the search application form for ministerial candidates. After discussion of the benefits most expected by and attractive to a candidate, and with guidelines from the UUA, it was determined that the form be completed with a minimum salary + housing figure of $75,000.  Rev. Carol reminded the Board that there will be flexibility in both benefits and salary/housing costs to the church depending on the situation of the candidate with whom we will be negotiating.  
MOTION:  Kathy Ulman moved that the Board authorize the Search Committee to enter the figure of $75,000 as the minimum Salary + Housing figure on the UUA form for candidates, noting that this is a starting point for negotiations, not a firm figure.  Hal seconded. Motion carried unanimously.

Before Bo left the meeting, Rev. Carol noted that we have had several visitors recently and very positive feedback on the new website that Bo has been instrumental in bringing online for NSUU.  He noted that Jean Koulack-Young has been very helpful with collecting information and editing. 

Discussion of requests for funds after budget approval:  Andrea is concerned that the Board is not following Best Practices with regard to requests for funds after the fiscal year budget has been approved.  A policy should be created for such requests. Andrea will get clarification from the CPA regarding this issue, and a policy will be written and shared through the Church Council.
Search Committee Update:  Jeri reported on the intensive work being done by the committee to complete the application portal.  Beth and Jeri have been editing the text; Terri is compiling the results of the survey and input from the successful Cottage Meetings held on October 30. Search Committee and Board members are expected to attend the upcoming Beyond Critical Thinking workshop on November 19 via Zoom.  A link to a BCT questionnaire for all members of the congregation has been sent via email and is available on the church website.

Rev. Carol added that the surveys revealed some unresolved issues regarding the resignation of the previous minister, and she will hold a listening circle on December 5 to help people balance resolving what happened and moving into the next phase. 

Congregational Covenant:  Rev. Carol noted that 20 people remained in the Sanctuary after the morning service on November 6 for a Congregational Conversation regarding covenant.  Small groups met to create a list of items they would like the covenant to include, using the master list of  suggestions from the October 16 Sunday service exercise. She will send a first draft of the covenant to the Board for review, and the draft will be shared with everyone for input. She will keep it moving for several weeks to ensure that everyone has a chance to participate.  
Chalice Lighting:  Rev. Carol read the Board Covenant and said that the Board should plan to read it together at the start of each meeting.

Music Director Search: Andrea reported that she and Judy are working with the Singing Group and Bell Choir to determine how to go forward with music after Georgia Bills' departure in December.  A search for a new Music Director will begin after the first of the year.
Trash Problem:  Andrea asked for Board input on how to resolve the ongoing problem with the compost bin in the upper parking lot.  It is remote and unmonitored, and there is a danger of attracting rodents and wildlife.  
MOTION: Susan moved to discontinue the composting program on the church property.  Kathy seconded.  Motion carried unanimously.


Susan will notify Iain Goddard, Chair of the Green Sanctuary Team, and Bob Ferris will be asked to notify Black Earth Compost and have them remove their bin from the parking lot.  Susan will remove the small compost bin from the kitchen. 
Remaining Tasks during Rev. Carol's Tenure:  Andrea and Rev. Carol listed several important tasks that the Board should complete during this church year.  Policies still to be created include a Right Relations Policy which Andrea asked Kathy Ulman to begin researching.  Rev. Carol noted that the Interim Minister Evaluation should be completed; those forms are available on the UUA website.  Also a new Committee on Ministry will need to be formed.  
Other Business: Hal reported that Malcolm Haight removed a large tree from the property, and Nancy has received the invoice for payment.
Next Steps/Action Items:

*Bob – meet with QuickBooks and Terranova


*Andrea – meet with Terranova with Scott Houseman


*Carol – distribute draft Congregational Covenant to Board & congregation 


*Kathy – research Right Relations Policy


*Susan – notify Green Sanctuary Team and Bob about discontinuation of composting program
The meeting adjourned at 8:30 pm.
Respectfully submitted,

Lynette Gray, Clerk
NEXT MEETING – WEDNESDAY, DECEMBER 14, 2022 – 6:30 PM VIA ZOOM
