Northshore Unitarian Universalist Church

Minutes of the Bord Meeting held on Wednesday, September 14, 2022 at 6:30 pm via Zoom

Present: Susan Haas, Bob Ferris, Jeri Kroll, Marcia Lassar, Kathy Ulman, Andrea Kaiser, Rev. Carol Strecker, and Administrator Nancy Paskowski

Absent: Lynette Gray, Hal Morse

Note: these minutes are taken from a Zoom recording which began with the agenda item below.
Approval of Minutes:  Susan Haas, Vice Chair of the Board presiding, asked for a motion to approve the following minutes: Board Meeting of May 11, 2022, the Annual Meeting of June 5, the Board Meetings of June 5 and June 22, 2022.  

MOTION:  Bob moved to approve the minutes of the Annual Meeting, and the May 11, June 5 and 22, 2022 Board Meetings.  Marcia seconded. Motion carried unanimously.

Finance Report:  Bob noted that the $5,000 retainer which has been paid to the CPA firm Terranova for consulting services was not in the original budget and should be approved by the Board. It was also noted that the board is authorized to incur expenses up to $40,000; beyond that amount the item needs to go to the full congregation for approval.

MOTION: Jeri moved to approve the expenditure of $5,000 to Terranova for Best Financial Practices consulting services. Kathy seconded. Motion carried unanimously.
Bob reported that he and Nancy have met with Terranova and they now have a plan moving forward for the review of QuickBooks and producing budget reports.  Nancy is familiarizing herself with the program and will then have specific questions for the consultant when they meet again.  There has been a concern raised by the accountant about income from the daycare and the cell tower and whether or how they are church-related.  It was agreed that the board will await the account's review of these items before responding.  Rev. Carol thanked Bob and Nancy for all their efforts in this transition to QuickBooks and undertaking the accounting review.

Bob noted that the FY2022 budget is complete and would like to have it posted for the congregation.  

As the member portal of the new website is not active, Bob will forward the final document to Nancy for publication in Good Things Are Happening.

Search Update:  Rev. Carol noted that it has been difficult to plan a meeting with the five members of the Search Committee and the UUA search representative.  The committee is several weeks behind in its work, and Sharon P. Clark has asked to be excused from the committee.  Rev. Carol will try to meet with the committee before their retreat to prepare them for the work, but it is the Board's responsibility to find a replacement for Sharon.  The committee must be made up of 5 or 7 members in order to do all the work that needs to be done.  Rev. Carol stressed the importance of getting a strong committee started as soon as possible; the congregation voted at the Annual Meeting in June to pursue settled ministry and it is critical to get that work under way. Susan and Jeri will go back to the list they were working from to form the committee and see if anyone on that list will reconsider serving. 

Fundraiser Report: Marcia noted that she has been working on an image for publicity but that the website is not ready to use for attendance registration so she is at a standstill. She also needs copy to go with the image.  Cheryl Ferris is working on creating a volunteer roster, but cannot post it on the website as the members portal is not active yet.  It was suggested that Cheryl make an announcement every Sunday about the need for volunteers for the event on Sunday, October 15.
Guests Haley Houseman and Scott Houseman: The Board invited Haley to expand on her comments at the congregational meeting last spring where she spoke about how NSUU could expand its visibility in the community and increase use of the building.  Haley is a self-described “NSUU 90's kid” and is currently working in the field of digital community building.  She encouraged the Board to explore creative ways to reach out to other demographic groups; i.e. young adults, special interest groups, etc.  Given our physical facilities, there is opportunity to host groups, continuing events, or special events in ways that invite people in and encourage interested parties to learn more about Unitarian-Universalism and NSUU.  She suggested leveraging any existing partners to provide space for what their needs might be with the long-term goal of creating a sustainable congregation.  She encouraged the use of flyers, community bulletin boards, etc. rather than relying on social media to publicize the availability of the space and any programs that may be offered in the future. Many ideas were explored and questions were asked in a wide-ranging conversation.  Rev. Carol suggested we explore a program called Asset Mapping to explore what our strengths are and be strategic about moving forward with plans.  Rev. Carol thanked Haley and Scott for their time and said that we would welcome further conversations.
Board Covenant:  Rev. Carol started the board on the covenanting process with a brainstorming session about the way we want to be together in our leadership role.  Referring to the “How to Think Like a Board Member” document which we reviewed at the retreat, she opened the floor to ideas from members about what could and should be included.  There was good discussion about mutual respect, empathetic honesty, transparency and active engagement in the work of the board.  Rev. Carol will create a list of items and send it to the Board via email for further reflection and comment before finalizing at the next meeting.
Church Council: Susan has been in touch with committee chairs and has scheduled the first meeting of the new Church Council for Sunday, September 18, after church.  Susan presented a “Board Charge to the Council” and asked for a vote to approve.

“The NSUU Board charges the Church Council to convene for the purpose of coordinating the activities of church committees to carry out the mission of NSUU.”
MOTION:  Bob moved to approve the Charge to the Church Council as presented.  Marcia seconded. Motion carried unanimously.

Susan presented a few of the issues to be addressed initially by the Church Council.  These include how we prepare for children who come to church on Sundays when we have no RE staff.  The Council will discuss creating a team of volunteers who have current CORI/SORI checks and making sure we have the volunteers available each Sunday in the event they are needed.  The Council will also discuss the creation of a Hospitality Committee to manage volunteers for duties such as greeting, ushering, setting up coffee hours and kitchen use.  A third point she will bring to the Council is the necessity for committees to support the website with updates and to ensure that calendaring of events and church usage (both online and in-person) is communicated with the Administrator.  

Next Steps/Action Items:

*Follow-up on taxation of daycare and cell tower (Nancy w/CPA)


*Bob will send final FY2022 Budget to Nancy for GTAH


*Search committee calls (Jeri/Susan)


*Outreach Conversation: Talk with Isaac Monroe Foundation recipients about possible needs and partnering (Bob);  pursue idea of play groups with Danvers residents (Andrea)


*Plan Asset Mapping workshop. (Carol)


*Email covenanting list for further comments and ideas (Carol)


*Art Auction Fundraiser October 15: provide wording for Marcia's ad to send to Nancy for GTAH (Andrea) AND invite family, friends, publicity and outreach are critical to the success of this event. (All)

Meeting adjourned at 8:30 pm.

Respectfully submitted,

Lynette Gray, Clerk

NEXT MEETING: WEDNESDAY, OCTOBER 12, 2022
