Northshore Unitarian Universalist Church

Minutes of the Board Meeting held on Wednesday, January 11, 2023 – 6:30 pm via Zoom

Present: Susan Haas, Hal Morse, Lynette Gray, Bob Ferris, Andrea Kaiser, Marcia Lassar [joined the meeting at 7:12 pm], Rev. Carol Strecker, Administrator Nancy Paskowski

Absent: Kathy Ulman

Guests: Jeri Kroll, Iain Goddard, Bob Gamer, Scott Houseman

Welcome and Chalice Lighting:  Rev. Carol lit the chalice and asked members to read aloud the updated Church Covenant. She will send the document to everyone to review before presenting the final version at the Congregational Conversation after church on Sunday, January 29.

Andrea announced a couple of updates to the agenda: Cheryl Ferris, Social Action Committee Chair, was unable to attend the meeting, but discussion of her proposal would remain on the agenda; and Scott Houseman would be joining the meeting at 7:30 to discuss a lease proposal received from New Leaf Energy.

Gratitude:  Andrea expressed gratitude for Bob Ferris for his diligence in obtaining 501(c)3 nonprofit status for NSUU.  This status will make a difference in our ability to receive donations from Amazon and other donation vehicles.  Rev. Carol expressed gratitude to the Tech Team for their commitment to enabling engagement via Zoom for services and after church meetings.

MOTION: Susan moved to approve the minutes of the December 14, 2022 Board meeting.  Hal seconded. Motion carried unanimously.
Social Action & Green Sanctuary Committee Proposal:  Iain and Bob spoke about NSUU's involvement with UU Mass Action on issues of social justice over the last few years.  They detailed some of the benefits of being closely aligned with the state organization and our participation in their events and activities.    UUMA has created a Congregational Partnership Covenant which provides churches continuing support, education and opportunities to more fully engage in social justice initiatives. The committees requested the appropriation of a $500 annual partnership gift to UUMA in next year's church budget.  The Social Action Committee has money in their budget to make a gift this year.

MOTION:  Bob moved to accept the proposal to join the UU Mass Action Congregational Partnership Covenant and contribute $500 per year beginning with the 2023/2024 budget.  Susan seconded.  Motion carried unanimously.

Update on Search: Jeri Kroll reported that on January 2, the committee received the names of ministers interested in our church and members have spent many hours reviewing their records and references.  The candidates are highly qualified and the committee is encouraged by the response.  Zoom interviews will be held with a number of the candidates next week.  By January 23 the committee will determine which candidates to invite for a pre-candidating weekend in February/March.  Andrea asked Jeri to express the Board's appreciation for the many hours the committee is devoting to this effort on behalf of the church.  
Treasurer's Report: Andrea, Bob and Nancy have been discussing a way forward with the QuickBooks conversion. Bob has worked diligently with Terranova and Nancy on this but has been challenged by some personal issues.  They reported to the Board that Nancy will assume more administrative responsibilities to produce reports from QuickBooks while Bob will sign checks and review reports.  This arrangement meets best financial practices and will be in place for the remainder of this fiscal year.  Bob noted that we will continue to use our current spreadsheet recording and reporting system in tandem with the new system for the remained of the fiscal year as a check for accuracy.  
Bob asked the Board to address the FY 21-22 deficit. He noted that the deficit has been covered by available cash; however, the Board needs to vote on the adjustment.  Terranova advised that the adjustment be voted upon and made clear in financial notes.  While the congregation gave authorization to withdraw funds from endowment accounts to cover the deficit, existing cash is available and could be utilized.  After discussing the means by which to cover and account for the deficit, Andrea asked for a motion.
MOTION:  Hal moved to cover the FY 21-22 deficit in the amount of $22,685.32 using existing cash.  Susan seconded  Motion carried unanimously.

Andrea has gone over the website support contract with a representative of Spark Development.  The   cost for maintenance would be $1,600 per year, or $400 quarterly.  After discussion of the need for this support, Andrea asked for a motion.

MOTION:  Marcia moved to approve the contract with Spark Development for website support in the amount of $1,600 per year.  Hal seconded.  Motion carried unanimously.
Andrea will get a schedule for the maintenance and inform the Communication Committee.

Bob noted the following highlights of the December Treasurer's Report: pledges are coming in at a higher rate than last year and he feels confident that we will come in close to budget.  Our UUA Endowment funds came in $10,000 higher this month, a welcome upward turn.

Bob reported that a donation of $257 from a local artist has increased the Arts Fundraiser total to $3,396.  An acknowledgment was sent to the donor which included 501(c)3 information for her tax purposes.  

He and Nancy have reviewed the increase in office expenses and determined that both Constant Contact and Verizon bills are expensed in this account.  He suggested removing those items from Office Expenses and creating a new category: Communications which would include Constant Contact, Verizon, and Communications Committee expenses, including the website maintenance contract.  

Bob asked the Board to address two items in the Directed Funds account.  He gave background on a line items for sanctuary chairs and for electric vehicle outlet installation, both of which ended up costing less than the donation designated for them.  After discussion with and agreement from the donors, Bob asked for a vote to transfer the balance of these two items into the operating budget.

MOTION:  Hal moved to authorize the transfer of directed funds in the Sanctuary Chairs and EV Outlet line items as suggested by the Treasurer.  Susan seconded.  Motion carried unanimously.

Bob asked the Board to review a proposed Gift Receipt Policy for discussion at the Winter Retreat on January 29.

Proposal from New Leaf Energy:  The church has received a proposal from New Leaf Energy, Inc. to  lease an area on the property for the installation of a Solar Storage System.  As this lease would be similar in nature to the cell tower lease which Scott Houseman has handled for the church, Andrea asked Scott to join the Board meeting to give his initial thoughts on the project, the company, and the implications for the church.  He and Nancy met with a New Leaf representative to walk the property and ask questions about the project and possible execution of a Letter of Intent.  Scott gave an overview of what he has found out about the company and their business model.  They have extensive experience in the maintenance, operation and construction of solar fields and now are providing energy storage for delivery at peak times to the Danvers Electric Power Plant.  
New Leaf has proposed leasing an area of approximately ¼ to ½ acre at the rear of the church surrounded by a fence and out of sight. This project would involve an extensive planning and permitting process if the church decides to go forward with New Leaf's proposal.  Scott shared his thoughts on the proposed installation and the lease arrangement, and answered Board members questions; next steps were discussed. Andrea asked if Scott would be willing to represent the church in planning and lease negotiations, and he said he would accept a formal agreement to do so.  
MOTION: Hal moved to authorize Andrea to move forward with creating an agreement with Scott Houseman to represent NSUU as legal counsel in lease discussions and negotiations with New Leaf Energy, Inc. for the possible installation of a Solar Storage System on NSUU property. Marcia seconded. Motion passed unanimously.

Proposed Fundraiser: Gary Nelson has offered to present a concert to benefit NSUU on Saturday, March 25, 1-4 pm. They will charge admission and donate all the funds received less the money spent on pre-packaged refreshments.   He was asking for Board support and approval.
MOTION:  Bob moved to approve and support the fundraising concert on March 25 at NSUU.  Lynette seconded. Motion carried unanimously.

Administrator's Report: Nancy needs to submit a membership list to the UUA for certification and has created a list of individuals who seem to be inactive. The  Board requested that she notify these individuals in writing on behalf of the Board to ascertain whether they wish to continue or discontinue membership.  They remain members until they notify us that they wish to withdraw.  
MOTION: Susan moved to authorize Nancy to contact inactive members by letter to determine their membership status.  Lynette seconded. Motion carried unanimously.

Nancy reported that the recent inspection by Instant Alarm revealed the need to replace five smoke detectors at a cost of $750.  Bob noted that there is sufficient money in the Building budget to cover this expenditure.  

MOTION: Hal moved to authorize Nancy to make arrangements to replace the five smoke detectors.  Marcia seconded.  Motion carried unanimously.

Nancy reported that heating units in the sanctuary and one classroom have been replaced.  There was a smell in the RE classroom that the electrician is going to look into, and she will report on his recommendations.
Church Council:  Susan reported that there was good energy at the recent council meeting.  She has been reviewing website pages with committee chairs and has asked chairs for a list of members and reports of their activities.  Andrea asked Susan to request that all committees submit a budget by the second week of April.

January 29 Congregational Conversation:  Andrea asked Bob to prepare a brief financial update for the meeting.  We will also hear the results on the congregational survey, hear an update from the Search Committee, and affirm our Congregational Covenant.  Andrea will let people know about the lease opportunity.  

Winter Retreat: Andrea proposed that the Board meet from 1 to 3 pm on January 29 at the conclusion of the Congregational Conversation to address several important issues. 

Other Business: Hal shared that he and Iain have discussed creating a leaf composting site at the church.  Andrea asked them to put together a proposal for the board to review.

Next Steps/Action Items:


*Rev. Carol will send 2nd draft of Church Covenant to Board.

*Andrea will inform Communications Team about the Spark Development website 
 
maintenance schedule.


*Bob will make transfers as approved by the Board.


*Andrea will work on a counsel agreement with Scott Houseman.


*Nancy will contact inactive members by letter.


*Nancy will make arrangements to have 5 smoke detectors replaced.


*Susan will request budgets from committee chairs.


*Andrea or Nancy will confirm fundraiser date with Gary Nelson.

There being no further business, the meeting was adjourned at 8:30 p,m.

Respectfully submitted,

Lynette Gray, Clerk
NEXT REGULAR MEETING  - WEDNESDAY, FEBRUARY 8, 2023 – 6:30 PM VIA ZOOM
