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Northshore Unitarian Universalist Church Annual Meeting of the Congregation
Sunday, May 22, 2022 at 11:45 am
AGENDA
1)  Call to Order:  Chris Ruggles, Moderator                                                                                                           2)  Congregational vote to Amend Article VII:  
Section 1:  The officers of the Church shall consist of (a) a Moderator, (b), a Clerk, (c) a Treasurer, and (d) a minimum of five directors. The Board of Directors shall consist of the five or more Directors, the Clerk and the Treasurer.
Section 5:  There shall be a minimum of five Directors in addition to the Clerk and the Treasurer. Each Director shall be elected to a term of three years. Directors are eligible to serve a second, three-year term, after which each must remain off the Board for a period of at least one fiscal year. The Directors shall serve staggered terms so that no more than three directors will rotate off Board the in any given year.
Section 7:  Within one month of the Annual Meeting of the Church, the Board of Directors shall elect a Chairperson and a Vice Chairperson of the Board from among the five or more Directors. The Clerk and the Treasurer are not eligible to become Chairperson of the Board.
(The underlined words replace old language. Andrea Kaiser will explain the reason for the new language.
3)  Review of the current year's budget and discussion of the proposed budget for 2022/2023: Bob Ferris, Interim Treasurer.
4)  Congregational vote to authorize the Ministerial Search Committee to enter the process of identifying a full-time, settled minister for NSUU in May of 2023. This will require up to $30,000 withdrawals from the Permanent Fund for each of the first four years of the new minister's letter of agreement, for a total of $120,000. (The UUA recommends a minimum of a 4-year commitment to settled ministers. The total amount may be adjusted down, as the congregation grows its membership and building use.)
5)  Congregational vote to approve the withdrawal of approximately $32,000 from the Permanent Funds in order to balance the 2021/2022 budget.
6)  Congregational vote to approve the proposed budget for 2022/2023 which will require an additional withdrawal of approximately $40,000 from the Permanent Funds.
7)  Congregational vote to approve the slate:  Second term of three years:  Andrea Kaiser, Hal Morse, and Marcia Lassar; the election of Kathy Ulman to a term of three years; to re-elect Chris Ruggles as the Moderator for a term of one year; and to elect Bob Ferris as Treasurer for a term of one year. Barbara Haight, Nominating Chair.
8)	Other business
9)	Adjourn
Interim Minister



What a year it’s been! In some ways it felt like a time out of time. We were holding our breath, wondering and waiting to see what would happen next with Covid, the economy, the future of democracy (here at home and around the world) with basic human rights hanging in the balance. I don’t know what will happen, but I do know that this is exactly the time to affirm and promote Unitarian Universalism. 

Olympia Brown was a Universalist minister who knew a lot about standing by this faith. As the first women whose ordination was recognized by her denomination, Olympia Brown was a pioneer in the movement for women’s rights. She left the ministry to work for women’s suffrage full-time at the age of 55. In 1920, the year women in this country finally secured the vote, Olympia Brown was 85. She wrote, 

Stand by this faith. Work for it and sacrifice for it. There is nothing in all the world so important as to be loyal to this faith which has placed before us the loftiest ideals, comforted us in sorrow, strengthened us for noble duty and made the world beautiful. Do not demand immediate results but rejoice that we are worthy to be entrusted with this great message, that you are strong enough to work for a great true principle without counting the cost. Go on finding ever new applications of these truths and new enjoyments in their contemplation, always trusting in the one God which ever lives and loves.

Unitarian Universalism is more important now than it has ever been, and I know that this congregation is strong enough to work for our principles. I hope we’re all in it for the long haul. Because, to reiterate the words of the Rev. Susan Frederick-Gray, “This is no time for a casual faith.”  

It hasn’t been easy to keep our principles front and center during this year. So much time, energy and money has gone into pivoting around the dictates of the pandemic. But last year as the pandemic was raging, you engaged in a process of articulating what you value most about Northshore Church:
 
· Creative expression through music and art.
· Engagement with others; caring for others within and out beyond the congregation (welcoming and inclusive). 
· Opportunities for spiritual and intellectual growth for all ages.
· Social justice for all beings and the Earth.
· Living with intention; putting our values into action.

These are powerful values in concert with our Unitarian Universalist Principles. This fall the board was tasked with using these values as the basis for creating a mission statement that answers the question; “Why does Northshore Church exist?”  The mission statement they created and you affirmed states:
 
Northshore Church is a dynamic, creative congregation, providing an inclusive and welcoming spiritual home for all. We are guided by principles that promote caring relationships and the active pursuit of social, racial and environmental justice. 

This statement does a pretty good job of answering the question, “Why does Northshore Church exist?”  You may want to tweak it along the way. Personally, I think “opportunities for all ages to learn and grow together” is something that’s missing. This is especially important as you face the decision to defund (temporarily, I hope) the position for a Director of Religious Education. With virtually no children and very few youth, this makes sense. Samantha McCune deserves a tremendous amount of credit for trying to find ways to engage children and youth while shifting her focus to the educational needs of adults in the congregations. She helped facilitate the growth of Small Group Ministries at Northshore Church and co-facilitated a book discussion group with me this spring. She did the best she could with what she had to work with. Samantha moved to Maine to take a job at Bates College this year and continued to serve Northshore Church primarily remotely, although she did attend important events in the life of the congregation in person. At this point it makes sense to say goodbye to Samantha. We wish her well with gratitude and thanks. This relates to but is separate from the value Northshore Church places on religious exploration and spiritual growth for all ages. I hope you’ll keep your eyes on that prize!

In general, it is the congregation’s mission that provides the lens or filter for what you choose to do together. Your mission statement will provide the board, your minister, staff and lay leaders with a sense of direction, always asking “How does this align with our mission?” It’s important interim work that strengthens your sense of identity and gives you a valuable tool when searching for your next minister. This congregation has managed to do that in the middle of a pandemic! You should feel really good about this vital work we’ve done together. 

One of the most significant differences between this year and last has been the ability to gather in-person. Last fall a good number of us gathered on the patio for a lovely water ceremony. And there were lots of intrepid souls who came out to gather around the fire for our winter solstice service - burrrrr!  The Communications Committee and the Multi-Platform Task Force have worked so hard to create options for in-person and virtual services; meeting every week for several months to iron out Covid guidelines, technical issues, how to set up chairs in the sanctuary and recruitment and training for greeters and ushers. I want to specifically thank Chris Ruggles, Jason Beringer, Bo Batty, Hal Morse, Helen Brandt, Judy Putnam, Jennifer Revill, Nancy Paskowski and Jeff Liacos. 

Creating these opportunities has been a labor of love. Their dedication and care for the congregation was especially evident in preparing for Leonard Swanson’s memorial service. Over 100 family members and friends were able to participate from as far away as France because we were able to offer in-person and virtual options for attending. 

This brings up the issue of sustainability. So many resources have gone into planning for and leading multi-platform services, but to date in-person attendance has been meager at best. I’m not going to make any broad, sweeping statements about the future. The pandemic is still with us. I think it’s too soon to tell what the future holds. But for now, I’m not sure holding both in-person and virtual services every week is the best use of limited resources, human and otherwise. What’s the best way to provide “an inclusive and welcoming spiritual home for all?”  This question will be an important one for the Search Committee in speaking with potential ministers, but I think it is one that we need to begin answering together next year. What does community at Northshore Church look like?  Who does it include?  Who’s the all in “for all”?  How are Sunday services working “for all?”  How can Northshore Church be more inclusive and welcoming?

In terms of actively pursuing justice, Northshore Church had the opportunity to affirm and promote Unitarian Universalist principles in response to an act of what appeared to be racially motivated vandalism when someone hung a rope resembling a noose on the sign on Locust Street. I had an opportunity to join other clergy in Danvers in speaking out against homophobic, racist and anti-Semitic acts of vandalism in Danvers schools, participating in a Vigil of Inclusion at the Danvers Library gazebo on November 20th. It was great to see the folks from Northshore Church who turned out in support of Northshore Church’s mission on such a chilly night. 

There has also been a concerted effort to acknowledge and learn about the impact of colonization of Indigenous peoples in the area. We started including a Land Acknowledgement in our Sunday services each week. The Indigenous Peoples Study Group has been meeting regularly; reading books, leading congregation-wide discussions and inviting a wonderful speaker, anthropologist Mary Ellen Lepionka to speak about Indigenous people of the North Shore. These programs were all very well received by the congregation. This spring Samantha McCune and I also led a book discussion group on Robin Wall Kimmerer’s book, Braiding Sweet Grass. 

I’d like to conclude my report with a few more gratitudes and goodbyes. 
My deepest gratitude to Nancy Paskowski whose steadfast presence and dedication to the Northshore Church make my ministry possible. I couldn’t do what I do without Nancy. 
Thanks again to the Communications Committee, especially Bo Batty for his boundless dedication to getting a new website up and running. 
I want to thank Cindy Salloway for taking on the role of Treasurer. She’s been especially instrumental in moving Northshore Church from Quicken to QuickBooks and moving Northshore Church towards a business accounting model that should make the Treasurer’s position more straight forward and streamlined going forward. I also want to thank Bob Ferris for stepping into the Treasurer role for the coming year. 
I could not let this opportunity go by without thanking Andrea Kaiser and the board. Andrea and the board have taken up a lot of slack in a year when other people have had little energy for volunteering. In particular, they recruited an outstanding Search Committee and are now in the process of basically running the pledge drive because they couldn’t find anyone to lead that effort this year. Leadership is and will be a significant issue for Northshore Church going forward. People have been reevaluating the ways in which they want to spend their time during the pandemic. Traditional volunteer roles, i.e., serving on committees, are not as popular as they once were. That said, exploring new ways to engage and find meaning in the work of the church are imperative to the very survival of this community. I invite all of you to give some serious thought to what and/or how you might contribute to the ongoing life of this community. Northshore Church needs time, energy, talent and financial support. You may not be able to give on all these fronts. What you give will be uniquely yours. But I urge you to think about how best you can participate in actively affirming and promoting Unitarian Universalist and Northshore Church’s values. If you don’t, who will?  If you don’t, who will be there for others? 
Someone who is always there for others is Helen Brandt. It’s hard to imagine life at Northshore Church without her. She’s leaving her position as Music Director at the end of this church year in preparation for a move to Michigan. I am deeply grateful for the opportunity to work with Helen for the last two years. She and Judy have been wonderful partners in planning music for Sunday services. She never wanted to learn any of what she had to learn to include videos and recordings of the Singing Group and various ensembles and instrumentals in Sunday services in a virtual world; but she did it with steadfast care for the music, the musicians and the congregation. She has been a rock-solid presence during these precarious times in many ways for many people, including me. Thank you, Helen. You will be missed. 
I’ve already mentioned Samantha but I just want to say goodbye and express my gratitude for Samantha’s gifts; which include her curiosity, her resourcefulness and a sense of responsibility and follow-through. She, like so many of us, had to create things on the fly to fit the needs of an always and ever-changing situation. 
Looking ahead I hope that Covid will allow us the opportunity to continue to explore what it means to live in a multi-platform world. We’ve discovered that Zoom actually increases accessibility for some people, and I hope it’s here to stay. If that’s the case, we need to experiment with ways to connect virtual and in-person experiences in the service of enhancing a sense of unity in community. 

One interim activity we’ll be pursuing is creating a congregational covenant. I’ve been putting this off in the hopes that we’d be able to gather in-person to have conversations about the promises you want to make to each other about how you want to be together. I was encouraged by the depth of discussion we had at the recent congregational meeting about the future of ministry at Northshore Church. The same depth in a conversation is possible around covenant, so I’ll be planning that for the fall and thinking about other ways to strengthen a sense of community at Northshore Church. In short, I’ll be looking for places where there is energy for the journey ahead as you explore how a new minister might help you channel that energy into your mission. You have so much and so much to give each other and the world. I’m grateful for the opportunity to be with you on that journey. I can’t wait to see where you will go!


Respectfully Submitted,
Rev. Carol Strecker
Interim Minister


















Administrator’s Report

Improvements and Upgrades  The church year began with lighting repairs and improvements. I initially became aware of electrical/lighting problems with the overhead fixtures in the daycare hallway and several church emergency exits that needed immediate repair/replacement in order to pass the annual license inspection requirement. While in the process of making arrangements with the electrician, it was determined that the classrooms were also in need of LED lighting fixtures to replace the outdated florescent tube lighting (original 1966 fixtures). These were unexpected, but necessary.
The daycare directors and teachers also made substantial improvements in the daycare wing of the building as well as the playground. They gave the walls fresh and colorful paint and replaced old, outdated playground equipment with new fun and creative equipment.

Surveillance Cameras  Five surveillance cameras around the church property were installed in early October. The cameras operate 24/7 and send the live feed via WIFI to a receiver located in my office. One of the cameras is a license recognition camera that captures the license plate as the car drives from Locust Street to the main entrance. Images from the cameras’ memory can also be obtained if needed.
Fire Alarm Monitoring System  The fire alarm monitoring system was replaced in October when I discovered that the previous system was not operating and the monitoring company was not alerting me that the system was not operational. I obtained three quotes from local monitoring companies, and the Instant Alarm & Signal Company was chosen to replace the outdated system, provide 24/7 monitoring and service to the equipment. The new monitoring system now sends a test signal via WIFI to the Alarm & Signal Company every night to be sure the system is operating. If the fire alarms go off when nobody is present in the building, the Danvers Fire Department will be notified immediately and phone calls will be made to designated church staff and members.
Holiday Donation Letter  At the beginning of December, 150 letters with a request for a holiday donation were sent to Northshore Church members and friends. The letter was very successful in raising $2,416.
Unitarian Universalist Association Certification:  In February I completed the Northshore Church online Unitarian Universalist Association certification questionnaire. 
The reported results: 
· Number of NSUU Church Unitarian Universalist members: 112.                                                              
· The number of people (nursery to high school) who are currently enrolled in the Religious Exploration program: 3.                                                                                                                                   
· The best estimated number of people (all ages) who are engaging with your congregation on a weekly basis: 34.                                                                                                                               *Thanks to Bob Ferris, who has been keeping track of the average weekly online Sunday service attendance.
Quicken to QuickBooks: Cindy Salloway, Bob Ferris and I have spent a great deal of time and energy getting the Quicken files merged with QuickBooks. We’ve spent time working with a QuickBooks specialist who was very helpful in converting the files and setting up QuickBooks to record the various online bank transactions, including payroll recording and Eastern Bank bill-pay that had been done manually in Quicken. This along with the other QuickBooks features will make the Treasurer’s job much easier and less time-consuming.  Recently I have started to enter the checks and deposits into QuickBooks.
Annual Pledge Drive  In the absence of a Pledge Drive Committee this year, board members have been making individual telephone calls to pledgors. I worked with Rev. Carol and Andrea Kaiser to create a new pamphlet for the 2022-2023 annual pledge drive. The pamphlet and enclosed pledge card were created, printed, folded, stuffed and mailed with a return envelope to over 100 members and friends. I continue to receive and record the pledges from the cards that have been mailed back to the church. To date the pledges received: $61,320. 
Church Sexton  To the board I requested an increase in hourly pay in the 2022-2023 church budget for the church Sexton, Jeffrey Liacos. Jeff is a great asset to the church and goes above and beyond in every facet of his work. His attention to detail during the severe Covid transmission time has been so valuable to our church members and renters. Jeff also played a large part in replacing the outdated lighting in the daycare wing by meeting with the electrician after daycare school hours and on Saturdays, to work side-by-side to assist the electrician.
In-Person Service Preparation  I’ve been working with Religious Services Chair 
Jennifer Revill and Rev. Carol to coordinate the plans for the in-person Sunday services. I received vaccination certificates, received reservations from congregants, and recorded the certificate and reservations receipts in the notebook used on Sundays by the ushers to allow congregants to join the Sunday services. We have also been communicating the building, sanctuary, Fellowship Hall and seating changes that are needed to prepare for and accommodate the multi-platform services. Jeff, our church sexton, has been very helpful in cleaning and preparing all the areas of the church for these services. 

Constant Contact E-mail  The use of Constant Contact email to send current, and often important, information to Northshore Church members and friends continues to be a successful, interesting and colorful way to communicate. Due to the restrictions of the pandemic, members have become connected in more virtual way. Constant Contact gathers and records statistics related to each email sent, i.e., rate of opened, clicked and bounced emails. The rate of opened Constant Contact emails has continued to rise since I began its use. 

Respectfully submitted,
Nancy Paskowski 
Church Administrator
















Music Ministry


As in all facets of church life, really all life, this year has been a different kind of year for music. It is a testament to the leadership of NSUU, the volunteer hours, and the passion of our members for music that this year has been full of beautiful and meaningful music.

We started the church music year with an in person gathering of singers and bell ringers at church in August of last year. We talked about our feelings about singing against the backdrop of Covid and discussed circumstances under which we might be comfortable doing so. For Singing Group it has always been a discussion and an individual decision about risk. When, at the beginning of the church year, the Board adopted the UUA Covid guidelines we went totally to remote music as singing was prohibited in the sanctuary. Subsequently Music Ministry presented the AUUMM guidelines for singing to the Board and those were adopted. Those guidelines allow us to gather in small groups using mitigation strategies to do some singing together. As the past year has progressed, we have followed the ACDA (American Choral Directors Association) mitigation guidelines based on the Colorado Study. We have had no outbreaks of Covid which I attribute to caution and luck.

So, how did we make music?  Most of the fall the Singing Group rehearsed via zoom. Commitment to the group never waivered and we retained our membership. We learned music, recorded our voices at home along with a guide track, sent the music to Helen who put it together on Audacity, an audio editing software. It was fun to hear the harmony coming together but still remained a solitary practice of something that yearns to be a community endeavor. In November we did move to the sanctuary to rehearse and record and, thanks to the assistance of Gary Nelson, videographer, we were able to actually sing in person our offerings for our All-Music service in December, which recordings were then transmitted via zoom in our Sunday morning service.

As cases rose again in the winter, we retreated back to our zoom rehearsals and solitary recording. Beginning in March we came back to the sanctuary where we now rehearse in person every week, still following strict mitigation procedures. It has been an incredible joy for all of us to actually hear each other singing together. As we record via iPhone we also revel in the sound of our beautiful resonant sanctuary, very different from the individual sounds we produced in our own living rooms. Even as cases rise again, we continue the conversation, adhere to mitigation strategies, and have decided that benefit outweighs risk, and we will continue to rehearse and record in person.

Our Handbell Choir had a joyous brief reunion in November under the leadership of Judy Putnam. Every single bell ringer contacted was eager to come back and ring again. After only three rehearsals the Handbell Choir recorded two pieces of music for the All-Music service and their traditional Silent Night for our Christmas Eve service. There is clearly great musical and community energy here and we look forward to more opportunities for them to be together.

All throughout this second Covid year the tech team has volunteered countless hours working on ways, among many other things, to broadcast music of good quality over zoom. This is not nearly as easy as it looks. They have done a truly amazing job of facilitating quality with Judy’s piano playing, individual singers, even a trio of singers, and guitar. Additionally, they have been so helpful in getting pre-recorded music into our zoom and multi-platform services. Each service is preceded by a tech rehearsal where quality of music is a major focus. For the past month (April) the tech team has taken over all of the actual Sunday morning insertion of prerecorded music into our multi-platform services.  The music director is now able to focus on creating music and then handing it off to the tech team.

Musical highlights of this year include, of course, our All-Music service in December. Additionally, 
that month music played a big part in our Christmas Eve service as well as our outdoor Solstice service. It was a joy and a challenge to sing in person, in the dark, around the solstice fire. We were privileged, in spite of technical challenges, to hear the fabulous and thoughtful music of Black female composers played and recorded by Bonnie Anderson. Music also played a lovely part in both the committing of Leonard Swanson’s ashes to the Memorial Garden and to his lovely, heartfelt Celebration of Life in April. And, as always, week after week we are so fortunate to settle into the piano music of 
Judy Putnam. 

As we look forward to the coming church year it is with a sense of excitement for music. Our new music director, Georgia Bills, brings a long history of music education, music making, choral directing and familiarity with our UU traditions. The search committee did a wonderful job of scouring the area for a director and found what appears to be a perfect fit. I look forward to meeting with her and welcoming her personally to NSUU music.

And now, I say good bye as music director. It has been, as e.e.cummings might say, “a most this amazing” five years, doing something I never knew I could and never really knew I wanted to. I have loved every minute and will cherish the memories of people, of work through challenges, and of the music itself. Thank you from the bottom of my heart. 

 



	



















Religious Exploration 

I am pleased to share that Religious Exploration achieved a number of notable accomplishments this past year:
· A number of Religious Exploration themed services were virtually held with our church community.
· A Bridging Ceremony will be held next week for one of our graduating youths
· A book group (adult not youth focused) was held on "Braiding Sweetgrass" by 
Rev. Carol and myself on Zoom.
· We started Soul Matters Small Group Ministry (once again, adult focused) by sending out numerous administrative email communications to church membership.
· RE performed outreach to combine efforts with the Salem and Beverly churches for a youth movie night in bringing youths together to participate in a fun networking event.  Unfortunately, due to scheduling conflicts with this event, our youths were unable to participate.
Despite efforts to assemble for in-person or remote Religious Exploration youth meetings, we were unable to hold this formal Religious Exploration program due to the lack of availability by our current youth population who cited that they were too busy with challenging school priorities this year. Although, we were still able to create opportunities for the youths to continue to benefit through engagement and participation with Northshore Church Religious Exploration in an alternative way (such as in volunteering, and Zoom check-ins). Some of the volunteering opportunities the youths engaged in at Northshore Church were:
· Helping the Social Action Committee by participating in a food drive
· Participated in raking leaves on the Northshore Church grounds
· Volunteered time to aid with the Giving Tree gift drive in December
As an added aspiration of Religious Exploration this past year, Religious Exploration worked to build and introduce a "World of Wonder Program" for Northshore Church, in the hope that we could draw other local families into our church community and attract younger members to engage and participate in this program. A lot of time was invested in the World of Wonder program effort, including a good deal of advertisement and planning with volunteers to become involved in getting this program off the ground. Despite all of this work and effort, we were forced to cancel this program due to lack of response/interest from the local community.

Overall, this has been a difficult year program-wise, but I still find our efforts to have been successful in various other ways. It has been an honor to work at Northshore Church for the last two years and I am thankful to all who have been involved in engagement with Religious Exploration and our youth.

Sincerely,
Samantha McCune
Director of Religious Exploration





Religious Services Committee 


The Religious Services Committee’s mission is to conceive, create, and deliver welcoming, spiritual and thoughtful Sunday services for members and visitors. We seek to make Sundays special! The Committee meets monthly to take on the following tasks:

· Supporting our minister in her ministry – We work closely with Reverend Carol Strecker to help enhance her messages with appropriate and inspiring music and readings.
· Planning for guest speakers – We approach this task with a spirit of curiosity and hospitality, seeking out speakers who will be able to offer their interests and experiences to our congregation, and helping them prepare for, and enjoy, their time with us.
· Working with other committees and ministries – The missions of the Communications and Tech team, the music program, and the Religious Education program are intertwined with the mission of Religious Services, and continuous coordination is needed.
· Pre-service preparation – Whether in person, virtual or hybrid, the committee has a central role in helping services run smoothly. We make sure that there is a trained service leader to assist with every service, that there are sufficient candles and other supplies, and see to other details to make each Sunday service as seamless as possible.
· Evaluating past services – We celebrate the ideas and elements that worked well, and look to improve others.
· Planning summer services – We do outreach to members of the congregation, encouraging them to participate in our summer program, and supporting them when they present their services. And if there are gaps in the summer calendar, the committee members fill in those gaps with services of our own.
· Website content – Working with our webmaster, Bo Batty, the committee provided updates on NSUU’s service mission and details for the church’s website.
· Keeping an eye on our mission – We keep informed about UUA service recommendations, as well as what other church worship committees are doing, always considering how we might enhance our programming. And we ask, often, how the church’s worship plans can best serve the needs and wants of our church community, and beyond.

During this second-into-third year of the Covid-19 pandemic, we were challenged again to work within the constraints of a mostly-virtual service platform to produce meaningful services that worked remotely. In March, the church resumed in-person service production as well, which meant that the committee was now working on two fronts, both on Zoom and in-person in the sanctuary. Many thanks to our intrepid tech team for providing both the technology platforms and the expertise to let us continue with our service programming.

And what a year of programming it was! After a full slate of nine summer services in 2021, the church began a new year with our traditional Water Service on September 12, and Reverend Carol kept up a flow of inspiring services through the year. Among many other topics, she queued up discussions for NSUU as a church in transition, including thoughtful prompts about the meaning of covenant, the joys and rigors of ministerial search, and a Mayday! service which asked us to think about the very future of our church. She also brought us celebrations of several luminaries including Rosa Parks, Thich Nhat Hahn, the poet Mary Oliver, and a trio of Unitarian Universalist women visionaries.





Our guest speakers included several Unitarian Universalists ministers and friends of the church. Rev. Ed Vaeni spoke twice, and the husband-wife team of Rev. Olav Nieuwejaar and 
Rev. Jeanne Nieuwejaar each led a thoughtful service. Rev. Jo Murphy, Executive Director for UU Mass Action, spent time with us discussing justice themes. Rev. Marcus Lisle spoke on Spiritual Wayfinding. Kristen Miller, a shamanic sound healer and musician, spoke on the ancient and modern practices of sound healing.

The annual Holiday Music service on December 12 was a true celebration by the church’s musicians and singers. Edith Fenton helped us into the new year with her talk, “Hello, 2022 – We’re Here.” And holidays are always well-celebrated! NSUU participated in a Thanksgiving “cornucopia” service in tandem with other North Shore UU churches. We chanted and lit fires on a dark and freezing Winter Solstice night, celebrated the traditional Christian holidays of Christmas Eve and Easter, and we are looking forward to blossoming together at the annual Flower Service in June.

Some of the church’s favorite services often happen when various groups and committees work together to create an experience. In October, a group presented a “sample” small group ministry service that was very well received. The Green Sanctuary team crafted a rich Earth Day service on April 24. The final service of the year will be presented by the Religious Services Committee itself, featuring poetry and blessings as the church ends one year and gets ready for whatever next year may bring.

The Religious Services Committee is a creative, welcoming, and reverent space, and is always open to new members with new ideas. We also need volunteers willing to serve in the roles of Service Leader or lay speaker during the regular church year or summer services. The committee will provide training and support to those interested. Please consider joining us!

Respectfully submitted,
Jennifer Revill
Religious Services Committee Chair

2021-2022 The Religious Services Committee: Jennifer Revill (Chair), Tracee Kneeland, Helen Brandt, Edith Fenton, Judy Putnam, and Samantha McCune. Marty Langlois was our Board Liaison, and of course Reverend Carol Strecker provided her leadership and reminded us to stay connected to denominational themes. 














Social Action Committee


Social Action has had a very busy year. This committee has worked very hard to keep our membership informed of social justice issue and provide opportunities to join in actions. The committee consists of Chair Cheryl Ferris, Jean Koulack-Young, Julie O’Meara, Sharon P. Clark, Marcia Lassar and Rev. Carol Strecker as our staff advisor.
 
Food Security
Had two food drives and re-established the food collection basket in Fellowship Hall to support Danvers Food Pantry and other local food pantries.

Share-the-Plate and Other Donations
Due to inability to meet in person, we shifted donation collection to announcements via Good Things Are Happening. Donations collected for Afghan Women and Families (via Rachael Williams), UU Service Committee (via Guest at Your Table boxes). Also, re-established a donations basket in Fellowship Hall for Operation Troop Support.

Black Lives Matter
Social Action orchestrated two letters sent to the Town of Danvers Officials and other local churches regarding responses to 1.) Incident on church property of racial hatred in May of 2021 and 2.) Incident of racial profiling at local orchard in Oct of 2021. We continue to make the congregation aware of BLM related activities.

Social Justice/ Website Reconstruction
The committee has worked very hard on revising the Social Action portion of the church website this spring and will continue to move forward with this.

Indigenous Peoples Group
In January, the Social Action committee launched a new initiative, a group to study and explore the history of the Indigenous Peoples of our area and beyond and then to hopefully take action in support of issues that matter to Indigenous peoples. We had 3 after church discussions exploring the Mayflower to King Philips, two discussions about Myths about Native Americans. We had a film and discussion about residential schools for Native Americans and a presentation and discussion led by Mary Ellen Lepionka, an anthropologist and historian, about the ways of indigenous peoples of the Northshore area. We are looking to sponsor two museum trips and another speaker before the end of the fiscal year.

The participation level was very high. Additionally, we kept the congregation informed about legislative issues to protect Indigenous peoples’ rights. The team consisted of Peter VandeBogert, Julie O’Meara, Jean Koulack-Young, Edith Fenton, Martha Ardiff , Iain Goddard and Cheryl Ferris. 

SEERV, Holiday Gift-Giving to Refugee Families
We continue to ask the church to support SEERV a cooperative of artisans from 3rd world countries by buying their goods during the holidays and throughout the year. Holiday gift cards of $25 each were collected at the holiday greens event in December totaling $475 with an additional amount of $1,124 plus boot and clothing collected to help two refugee families. Jean-Koulack Young and Samantha McCune with the Youth Group coordinated this effort. Jean is now working with another group in Danvers to help Afghan Refugee.

ECCO
We continue to support this very worthy organization helping low-income and ethnically diverse groups become more self-sufficient. The church donates a $500 membership fee annually to support this

Pride Activities
We have had contact with Northshore Alliance for GLBTQ individuals and also plan to sponsor a raffle basket for their Spring 2022 Festival and march in the Northshore Pride Parade with our NSUU banner in June of this year.

Common Read 
Reverend Carol Strecker and Samantha McCune ran a 4 week discussion group this spring based on the book entitled Braiding Sweetgrass, a book that intertwines indigenous knowledge with science to explain the natural world.

Peaker Power Plant in Peabody
The SAC and Green Sanctuary combined efforts this year to join in rallies and protests against the building of a new power plant in Peabody. We joined with Breathe Clean North Shore and other environmental groups to oppose this action.

UU Mass Action
We continue to work with UU Mass Action around many issues including Voting Rights and legislative advocacy issues of decarceration, immigrant rights, indigenous peoples’ rights and climate change. We attend regional activities on a monthly basis.
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Caring Team


The Caring Team is made up of dedicated women who give of their time generously. Our mission is to provide support to Northshore Church’s congregants by providing transportation, preparing and delivering meals, visiting or calling or sending cards. 
 
Caring Team Members: Barb Reeder (Chair), Martha Ardiff, Helen Brandt, Loring Bradlee, Linda Budd, Terri Hansen, Audrey Merkle, Maureen Duram, Alice Rohr.
We welcomed Audrey Merkle and Maureen Duram to the Caring Team and accepted (sadly) 
Roberta Riddle’s decision to step down. Rev. Carol has attended nearly all meetings. The Caring Team meets on zoom on the 3rd Tuesday of each month at 1:30pm. Helen records minutes.          

With the approval of Rev. Carol and the board, we discussed the idea of reaching out to congregants who we miss. The list included those who haven’t been attending zoom services and/or haven’t been present at activities held at the church. In October 2021 the Caring Team sent out 30 cards. Our main goal is to stay connected.
 
It is impossible to report the number of people we have spoken with, sent cards to and driven to medical appointments. During my quarantine after contracting the Covid-19 virus, I was helped by members of the Caring Team with the delivery of food and other essentials. I also received a comfort shawl made and delivered by a church member. This made such a difference to me and I truly felt ‘cared for.’
We updated our list of volunteers who provide meals, rides, visits or phone calls to members of our congregation needing help and support in these ways. There have been many people this year who have had serious health issues. The Covid-19 and variant viruses have affected many families. Others have had surgery, chemo, or suffered falls and some are in rehab. Some are unable to live independently. Sadly, as well, there has been the loss of loved ones. At each meeting we share the names of those who we hope to help in some way. Currently, we have a need for more volunteers to drive folks to their appointments, etc.
Comfort Shawls are another way that the Caring Team provides connection with congregants. In this fiscal year thirteen shawls have been knit and given to members. We are building up our inventory and thanking those who have been knitting faithfully. We welcome anyone interested in joining in the fun. Patterns are available. Just contact a member of the Caring Team. Barb’s new email is: barabaraellenroth@gmail.com.
We are continuing to meet on zoom. As the weather warms up we will consider meeting outside at the church; however, no date has been set at this time.

Respectfully submitted,  
Barb Reeder






Green Sanctuary Team
	Our mission is to lead the congregation and the community in living our seventh principle: “Respect for the interdependent web of all existence of which we are a part.” 
Members: Iain Goddard, Bob Gamer, Bob Ferris, Sharon P. Clark, Marty Riddle, Susan Haas, Linda Leonard.
The Green Sanctuary Team has been busy again this past year despite the limitations of COVID. The congregation is continuing its participation in environmental justice and green sanctuary activities.                        
Activities this past year included:
· Bob Ferris explored some new paths through our 11-acre wooded property.
· NSUU continued its financial support of the Danvers Rail Trail and the Ipswich River Watershed Association.
· The Memorial Garden was completed and dedicated, thanks to the dedication of Chris Ruggles, the Building and Grounds Committee, and many other NSUU members.
· Community Garden: Third year. This year we had a challenging growing season, but we were again able to make donations of fresh produce to the Danvers People-to-People Food Pantry.
· Halibut Point Cosmic Experience: each year we publish the dates and times during the summer when sunset and moonrise coincide.
· Sunday Strolls: We have continued our spring and autumn series of casual walks in the woods, at state parks and reservations. Bob Ferris has coordinated the walks in Fall 2021 and Spring 2022.
· Composting continues with Black Earth at the church.
· We again held the 100-Mile Potluck Picnic on Zoom and welcomed friends from NSUU and Maple Street Church.
· Political Action: Bob Gamer, Iain Goddard, and Linda Leonard advocate with our legislators on green issues. Several Green Sanctuary and Social Action members have joined protests against the “Peabody Peaker Plant”.
· Indigenous Concerns:  NSUU has formed an Indigenous Studies Group with oversight by the Social Action Committee. Several books and films have been shared, with discussions among the congregation on Zoom following the presentations. The church is routinely offering a Land Acknowledgement at the beginning of each Sunday Service. Rev. Carol and Samantha McCune led a common read of “Braiding Sweetgrass” by Robin Wall Kimmerer.
· This year’s Earth Day Service was produced on Zoom. Several elements continued themes from “Braiding Sweetgrass”, and we played a greeting from a board member of the Massachusetts Council for Native American Awareness (with HQ in Danvers). The singing group offered beautiful numbers, including “This Pretty Planet” accompanied by photographs of local natural beauty taken by Beth Blanchard. Iain Goddard gave an update of the Green Sanctuary activities that NSUU has continued during the pandemic. We again had wonderful updates from our legislators Sen. Joan Lovely and Rep. Sally Kerans who are active in pushing important environmental/climate legislation. Following the Earth Day Service, the Indigenous Peoples Study group presented Mary Ellen Lepionka, who gave a fascinating talk on native peoples of our area.
“Never doubt that a small group of thoughtful, committed citizens can change the world,”                                             Margaret Mead  (used with permission).	                                                                                                                                                                                  
Respectfully submitted:                                                                                                                                                                               Iain Goddard
Buildings and Grounds Committee

Hal Morse, Chair
Bob Ferris, Marty Riddle, Chris Ruggles, and Eric Swanson

Mission Statement

To respect the tradition of those who came before us and strive to improve the experience going forward by providing a safe, comfortable and aesthetically pleasing place for worship. To coordinate with other church groups when it comes to the most economical and energy efficient solutions to maintenance, planning and capital improvements. To be good stewards of our properties and the surrounding grounds and adhere to the UUA 7th Principle whenever possible. 
 
QQQ

General duties of this committee is determining maintenance projects that require attention and prioritizing capital improvements outlays that are to be approved by the church Board of Directors. Building safety and security are always important considerations. Recent improvements included converting large fluorescent light fixtures to similarly sized LED fixtures throughout the preschool rental portion of the building. These fixtures will never need to be replaced and provide the rooms with the same quality of light at far less electrical cost saving the church money and lessening our carbon footprint

Using sweat equity, Building and Grounds members as well as project volunteers have saved the church considerable money over the years. Last spring, committee members and volunteers helped with many aspects of the Memorial Garden construction project. Starting with a general clearing and clean-up of the wooded area where the garden is located. This was followed by the planting of dozens of small trees and plants. Furthermore, this past fall, the youth group, along the Religious Exploration Director, Samantha McCune and parents Beth Beringer and Elise Ruggles all played a big role in the fall clean-up effort. Such a complete job was done, that hardly any spring clean-up will be needed. For this coming summer, hopefully by the middle July, B&G will be planning, organizing, and coordinating the repainting of the church siding. Volunteers will be recruited via email come early July. This project will help augment the improvements made three years ago with the new window installation, and successful follow-up paint work of the window trim and building trim. 
                                        













Investment and Trust Committee



Account Balances as of May 1, 2022
Eastern Bank: $493,237
UUA: $222,949
TOTAL: $716,187

Eastern Bank Portfolio Balance:
2.73 Cash
34.85 Fixed Income Securities
62.42 Equities

UUA:
1st UU Danvers: $14,198
Samuel D. Lord: $7,438
Albert Merrill: $10,273
Ed & Beth Bowerman Fund: $47,552
Eva L. Turner Endowment: $143,488 


























Financial Report for Fiscal Year 2021-2022

Reported on May 22, 2022 
For the period
July 1, 2021 through June 30, 2022


In an effort to streamline our accounting methods and financial record keeping, our primary method of bookkeeping changed from Quicken to QuickBooks in April 2022. Unfortunately, this transition has taken more time than we had planned and, therefore, the funds reported here are projected from amounts verified at the end of March. The true amounts will be completed at the end of June and made available to the congregation at that time.  They should be very close to what is published here.

There is no statement of Liabilities and Cash Detail available for the annual meeting. Due to transitioning the Treasurer position from Cindy Salloway to Bob Ferris, some technical problems occurred at Eastern Bank. This information will be forthcoming and distributed to the congregation.
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2021-2022 | 2022-2023

Item Budget ] Budget 2022-2023 Budget Explanations

_ - V Cost Cost
Minister $ 9871555 $ 100,073.48 |2%cCoLA
Administrative  $  42,997.24 '$ 4538037 |2%cola

; includes $1,000.00 raise & 2%
52,500.00 ' $ 55,085.00 | COLA for Sexton

No RE Dﬂécta;/funds used for

Religious Exploration - S 12,316.65 - S 500.00 | supplies

Religious Services & 25,260.70 ' $  28,263.75 | Includes Music Ministry

Membership $ 180000 $  1,700.00 | '

Building & Grounds

Includes $10,000.00 for
Ministerial Search/Does not
include $11,000,00 for Com
5,095.00 : 5 15,955.00 ||Committee Tech staff

Committees & 22
238,685.14 ' $ 246,957.60
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NSUU Treasurer Monthly Report
Budget Plan 2022-2023

101 MINISTER
0:101:1011 Salary
0:101:1012 Housing Allowance
0:101:1013 Benefits
0:101:1014 Retirement
0:101:1015 SECA Reimbursement
0:101:1017 Professional Expenses
0:101:1020 Sabatical Reserve
0:101:1018 Staff Team events
0:101:1020 Discretionary Fund

2% COLA

101 ADMINISTRATIVE
100:102:01 Administrator Salary
100:102:03 Employer FICA Admin
100:102:05 Admin Retirement

0100:103 Office Expense

Online QuickBooks Fees
0100:104 Postage
0100:105 Telephone
0100:106 Worker's Comp
0100:108 Payroll Service

2% COLA

02 BUILDINGS & GROUNDS
0200:201 Electricity
0200:202 Insurance
0200:203 Sexton and Contract Cleanings
200-202-03 Employer FICA
0200:204 Snow removal, sand
0200:205 Supplies
0200:206 Water, Town of Danvers
0200:209 Waste Services
0200:210 Heater Maintenance
0200:211 Grounds Maintenance
0200:207 Building Maintenance
0200:208 Projects (existing property)
0200:208 LED Lights (green Initiative)
0200:208 Security Cameras & Lighting
0200:212 Property Signs
208:2017a Memorial Garden (funded by directed do

03 RELIGIOUS EXPLORATION
300:308:01 RE Director Salary
300:308:03 Employer FICA RE

0300:302 Supplies

0300:303 Nursery staff
0300:304 Refreshments
0300:305 Books, audio
0300:306 Programs

0300:307 Youth Group
0300:309 Education/Seminars
0300:311 MultiGen Projects
0300:312 Background Checks

04 RELIGIOUS SERVICES
0400:401 Soloists
400:402:01 Music Director
400:402:03 Employer FICA MD

0400:421 Music Director Emeritus 4954752
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0400:422 Employer FICA Emeritus
0400:403 Conferences AAUM
0400:404 Guest Speakers
0400:405 Books, Music

0400:406 Piano & Instruments
0400:407 Worship Supplies
0400:409 Special Services
0400:410 Sound Systems
0400:412 UUMN Membership

05 OTHER EXPENSES
0500:506 UUA Contribution

06 MEMBERSHIP
0600:601 Hospitality
0600:602 New Member Programs
0600:605 Award and Appreciation Supplies
0600:604 Ferry Beach/Congregation Retreats
0600:607 Celebrations, Gatherings, and Special E'

07 COMMITTEES
0700:701 Social Action
0700:702 ECCO Membership

379.038528

minus $11,000.00 Tech &
$4,100.00 Verizon moved to

0700:711 Communication Admin.

0700:721 Green Sanctuary

0700:731 Stewardship

0700:741 Caring Team

0700:751 Board of Directors

0700:755 Professional Consultations, ex. Legal
Ministerial Search

0700:791 Strategic Planning

TOTAL




