Northshore Unitarian Universalist Church 

Minutes of the Board meeting held on Wednesday, February 8, 2023 – 6:30 pm via Zoom

Present: Andrea Kaiser, Susan Haas, Lynette Gray, Hal Morse, Bob Ferris, Kathy Ulman, Rev. Carol Strecker, Administrator Nancy Paskowski

Absent: Marcia Lassar

Welcome and Chalice Lighting: Rev. Carol opened the meeting by lighting the chalice and asking members to read aloud the Board Covenant.

Gratitude:  Andrea expressed her sincere gratitude, and Rev. Carol and Board members joined her, to Nancy for everything that she has done on behalf of the church despite her recent hospitalization and current Covid illness. Andrea and Rev. Carol expressed gratitude for the good news that Jeff's wife has had a successful medical outcome.  

MOTION:  Hal moved to approve the Minutes of the January 11, 2023 Board Meeting; the Notes recorded at the January 29 Winter Board Retreat; and the Minutes of the Executive Session held on January 11, 2023.  Susan seconded.  Motion carried unanimously.
Andrea asked for verbal approval of two changes to the previously published agenda: a vote on member removal as required in the by-laws, and an update about the discussions with New Leaf Energy.  All agreed to the changes.

Treasurer's Report:  Because he has been traveling for the last few weeks, Bob was not able to provide a January Treasurer's Report, but will do so upon his return.  Andrea noted that there are still some chart of accounts issues pending with the QuickBooks conversion.  Andrea asked Hal, as a second signer on the NSUU bank account, to go to the bank with Bo Batty as soon as possible to obtain a debit card for the Search Committee to use for the remainder of the search process.

Update on Pledge Drive:  Andrea and Nancy have put together an updated pledge brochure which will be sent with a pledge card to all members before Sunday, March 5. A kick-off breakfast will be held that morning from 9:30 to 10:20, hosted by the Board, and Susan is asking current coffee hosts to help with the breakfast.  Rev. Carol asked about soliciting testimonials; Bob Ferris and Andrea will be the first to speak about why they are at NSUU and what the church means to them.  It was suggested that a statement announcing 100% participation by Board members in the stewardship drive would send a good message to the congregation.  Bob will also write a brief testimonial for Good Things Are Happening.

Church Calendar:  There was discussion about how to avoid conflicts in the calendar now that committees are getting more active and events are being planned.  Andrea suggested that it be made clear to everyone that all dates and scheduling should go through Nancy.  Nancy noted that the calendar is available on the website and committees and members should refer to that when making plans.  Susan will speak to the Church Council about the importance of calendar management, noting also that the Council meeting for February will not take place because of a conflict. Andrea also asked that committees submit brief reports monthly to the Board, which would help with coordinating calendar events and avoiding conflicts, and Susan will pass that along as well.

Leadership and Nominating Committee Update:  Andrea has been working with Audrey Merkle and Maureen Duram to compile a list of members to approach about serving on the Board.  Andrea made more than 11 phone calls.  Two members are considering joining the Board; one has accepted a nomination to serve; several declined and several others have not returned calls.  During the next months the Nominating Committee will continue to reach out and have conversations with individuals who would be valuable additions to the church leadership and would be willing to serve. At this point, the committee is looking to fill 1 vacant seat as well as three terms that will be ending in May.  The position of Moderator also needs to be filled.  The Annual Meeting is scheduled for May 21.  Andrea asked current members if they would be able to attend a 'transition' meeting with the new Board on Sunday, June 4. All agreed to that idea.  

New Leaf Letter of Intent:  Scott Houseman has been working with New Leaf Energy Inc. to finalize details in the Letter of Intent to Option and Lease.  He is negotiating a payment structure with New Leaf that would cover NSUU's legal fees, and they are scheduled to meet again tomorrow.  After discussion, Andrea asked the Board to approve her signing the Letter of Intent on behalf of NSUU if the terms of the letter meet the payment structure criteria.

MOTION:  Bob moved to authorize Andrea to execute the Letter of Intent with New Leaf if the Option Payment schedule meets NSUU's requirements.  Hal seconded.  Motion carried unanimously.

Proposal for Engagement of Professional Services:  Andrea has received a Proposal for Engagement of Professional Services from Walter Flowers detailing an agreement for the law office of Flowers and Manning, LLP to provide legal services to NSUU in the matter of obtaining clarification on the issue of 'unrelated business taxable income.'  He has proposed a flat one-time fee for this work rather than billable hours. After discussion, Andrea asked the Board to approve her signing this Letter of Engagement on behalf of NSUU.

MOTION: Bob moved to authorized Andrea to execute a Letter of Engagement with Flowers and Manning, LLP for legal services.  Kathy seconded.  Motion carried unanimously.
Church Membership:  Nancy and Membership Chair Barbara Haight have reached out via telephone and letter to people who have been inactive for some time.  In accordance with the by-laws, the Board must vote to remove from membership any member who 'has not participated in the life of the church for a period of more than two years.' The removal of these members would make NSUU's membership number 100, which was submitted to the UUA.
MOTION: Bob moved to remove from NSUU's membership the following individuals identified by the Membership Chair and the Administrator: Gail Bernard, Tim Bernard, Maria Duggan, Susan Folkins, Charlie Gravina, Genevieve Gravina, Jill Updegraph, Aaron Steeves, Amy Steeves, and Toby Gary.   Kathy seconded. Motion carried unanimously.

Right Relations/Committee on Ministry:  Rev. Carol has sent out samples and of the Right Relations Policy and an outline of duties for the Committee on Ministry.  With the shortage of volunteers currently at NSUU, it is her hope that a creative solution can be found to achieve the function of the Committee and moving forward with best practices in this area.  Rev. Carol will work with Andrea, Kathy and Susan to review these issues and come up with a plan that will work for NSUU.

Next Steps/Action Items:


*Bob will send January Treasurer's Report to the Board.


*Hal will get debit card for the Search Committee.


*Nancy will mail pledge brochure and pledge cards.


*Susan will talk with committee chairs about calendar and monthly reports.


*Andrea will follow up on New Leaf Letter of Intent.



*Andrea will execute Letter of Engagement with Flowers and Manning.


*Rev. Carol, Andrea, Susan and Kathy will work on Right Relations policy.

There being no further business, the Board went into Executive Session at 7:30 pm.

Respectfully submitted,

Lynette Gray, Clerk

NEXT MEETING:  WEDNESDAY, MARCH 8, 2023 – 6:30 pm via Zoom
