Northshore Unitarian Universalist Church

Report of Annual Board Retreat, August 20, 2022 - 10 am to 3 pm

1 Berkeley Road, Wellesley, MA
Present:  Andrea Kaiser, Hal Morse, Bob Ferris, Kathy Ulman, Susan Haas, Jeri Kroll, Marcia Lassar, Lynette Gray, Rev. Carol Strecker, Nancy Paskowski

Rev. Carol led the morning session which began with a UUA video and centering activities focusing on our Mission and our spiritual work going forward after the disruption of COVID.

We  reviewed materials presented by Rev. Carol: 

· “How to Think Like a Board Member,” stressing the importance of mission, direct communication, ways to strengthen relationship and trust, engagement and embracing the role of board member, and ways to enhance listening skills.

· Excerpts from The Ultimate Board Member's Book by Kay Sprinkle Grace, outlining the job description, responsibilities, and decision-making role.

· A draft document “How Decisions Are Made at NSUU,” highlighting the importance of committee budget work and the re-convening of the Church Council to facilitate communication within the working groups of the church. She emphasized the RACI process for all church work going forward: who is Responsible, who is Accountable, who needs to be Consulted and/or Informed.

Rev. Carol reviewed the Interim Ministry Timeline, noting that we are entering Year 3 and there is still important work to be done.  After reviewing the first two years of the transition, she went on to the Board Checklist: Responsibilities during Interim Ministry, especially as it relates to the Search process.

Rev. Carol noted the importance of creating a congregational covenant and beginning the conversations, hopefully in person, to renew the congregation's connections.

Action Item:  Andrea Kaiser and Kathy Ulman have been designated to serve as a Negotiating Team with one member of the Search Committee to draft and negotiate the Letter of Agreement with an incoming Settled Minister. They will contact a UUA Compensation Consultant to begin the work in that area.
The afternoon session required the following Board discussions and actions:  

1. COVID Protocols for the Fall and a proposed Fundraising Event:

Andrea informed the Board that a generous donation of artwork from Shirley Guerriero and the family of Elaine Chipman has been received for the purpose of raising funds directly for NSUU.  A small committee has been formed and Andrea outlined the event: at the church on a Saturday afternoon in early October, with 3 separate sessions to keep the numbers of people in the building at one time low. A rain date on the following Sunday.  Artwork displayed in the building; prepackaged snacks and beverages available in the courtyard under a tent.  COVID Protocols for the event were discussed and agreed that masks would be required in the building but not outside.

MOTION: Susan moved that the Board approve the proposed event with masks required in the building, but not outside. Jeri seconded. Motion carried unanimously.

MOTION: Jeri moved that that Board institute the following policy for the next church year as long as the Essex County numbers remain in the Green: masks required in the building; choral masks for singers, singing in the sanctuary allowed with masks.  Susan seconded. Motion carried unanimously.


2. Financials/Policies/Communication

Andrea reported that an agreement has been signed with Terranova, a CPA consulting firm, to get NSUU's financials in order and make sure we are in compliance with Financial Best Practices.  Nancy and Andrea have met with them, and Bob will meet with them shortly.  A $5000 retainer has been placed with Terranova for their services.


There was discussion of requiring 2 signatures for non-regular expenditures. It was suggested that an approval process be instituted requiring 2 signatures for checks of $500 and over.

MOTION:  Jeri moved to require signatures of both the Board Chair and the Treasurer on any check request of $500 and over for non-regular expenditures.  Hal seconded. Motion carried unanimously.


3.  Approval of Year-End Financial Report for FY2022

After discussion of the year-end financial report, it was determined that there are still unanswered questions regarding pledges and accounting for pledge payments. Approval of the year-end report was tabled to September.  There are also questions regarding amending the budget with regard to pledges and how to handle the accounting and collecting of unpaid pledges.  It was suggested that quarterly financial updates to the congregation and education about the church budget and finances would be valuable going forward.


4. Developing a Church Calendar and Reactivation of the Church Council 

Dates were set for quarterly Congregational Conversations and the next Annual Meeting:



October 16, 2022 – Cong. Conversation – covenant – board provide lunch



January 22, 2023 – Cong. Conversation – pledge drive



March 12, 2023 – Cong. Conversation 



May 21, 2023 – Annual Meeting


Rev. Carol noted that the congregational covenant discussion in October could be followed by cottage meetings or circles in early winter.  Susan Haas will convene the Church Council of Committee Chairs. There was discussion of a spring fundraiser.  The creation of a Board covenant should also be on the next Board agenda.

Next Meeting: Wednesday, September 14, 2022 at 6:30 pm via Zoom

Notes by Lynette Gray, Clerk of the Board
