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Board of Trustees 

2020–2021 
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■ NOMINATING COMMITTEE  

The Nominating Committee completed its annual task of developing a slate of candidates for the Board 
of Trustees. The Nominating Committee hereby offers as nominees for the Board of Trustees at the 
June 6, 2021, Annual Meeting:  

• For three-year terms as BOT representatives, Tara James, Scott Damashek, Creighton Cray;  
• To complete the two-years left on a three-year term seat vacated, Christian Force; 
• For a one-year term as Secretary, Nicky Klemens; and 
• For a one-year term as Treasurer, Chris Kortlandt.  

The Nominating Committee is consulted by the Board Chair to make recommendations for the 
Nominating Committee (two open positions). The Board Chair recommends Jeff Tomlinson and Adine 
Usher for three-year terms as members of the Nominating Committee. In addition, the Nominating 
Committee helped to transition outgoing and incoming Committee on Ministry members.   

The Committee wishes to thank those nominated for their dedication and willingness to serve the 
CUUC community. 

Many thanks to Karen Dreher, Carole Mehta, Amy Swiss, Paula Meighan, and Randy Marshall for their 
conscientious work on this committee. 

Submitted by Bevin M. Maguire, Chair 
 
■ NOMINEES 

The Nominating Committee is pleased to present the following members of the Community Unitarian 
Universalist Congregation at White Plains as nominees for the Board of Trustees and for the 
Nominating Committee, to be voted on at the Annual Meeting on Sunday, June 6, 2021. 

 

Creighton Cray (Three-year Term At-Large position) 

Creighton Cray and his wife Julie Gans have been members of CUUC for 24 years. Creighton recently 
retired from JPMorgan Chase where he worked for 34 years and was an Executive Director. Creighton 
has held several leadership positions at CUUC. Currently he serves as Chair of the Building Committee, 
leading the renovations of the bathrooms. Creighton served three years on the Board of Trustees (one 
as Vice Chair and one as Chair). He has also led several initiatives, including Long-Range Planning, 
Mission Statement, Canvass, and Capital Campaign. He also served as Chair of the Committee on 
Ministry. Creighton currently helps with the Hope Kitchen; sings in the CUUC Choir and is an active 
member of the Auction Committee. 

 

Scott Damashek (Three-year Term At-Large position) 

Scott has been attending CUUC since 2002 and from the onset he felt immediately at home. He has 
been active and chaired several committees including: Auction, Canvass, Tag Sale, and Kitchen Crew. 
Scott has also served on the Board of Trustees. Most recently he has been organizing The Hunger & 
Homelessness social justice team project with HOPE Community Services soup kitchen to address the 
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increase in food insecurity since the onset of the pandemic. He is married for 32 years to Ann Marie 
Damashek, and has been a resident of Harrison since 1992. Professionally, since 1981, he has been 
President of National Advertising & Printing Corp, a full-service promotional advertising and marketing 
company founded in 1923. Scott previously served on the Board of Directors of Furniture Sharehouse. 
He is also on the Advisory Board of The Women’s Mosaic, a non-profit whose mission is to provide 
education, inspiration, and motivation for women of all backgrounds. Scott looks forward to serving 
CUUC as we continue our journey of growth.   

 

Christian Force (Two-year Term At-Large position) 

Christian came to CUUC in 2015, when he and his wife, Kim, were “congregation shopping” for 
religious education programs. Today both of their boys, Tycho and Duncan, participate in the wide 
variety of activities and education that CUUC has to offer. Since becoming a member, Christian has 
been active in many different groups, including co-chairing the Music Committee, participating in the 
LGBTQIA Social Justice team, contributing as a Worship Associate, and most recently helping to 
organize CUUC’s online worship setup during the pandemic. He admits, though, that his favorite role is 
as an accompanist to his wife in the occasional service in the sanctuary – a role he hopes to reprise 
when in-person services return, hopefully this coming fall.  

 

Tara James (Three-year Term At-Large position) 

Tara James has been a member of CUUC since 2003. She has participated in Spirit of Truth and Journey 
Groups, served on the Religious Education Council and The 8th Principal Team. She lives in Yonkers 
with her 10-year-old son Jeremiah and spent a glorious 20 years at Sarah Lawrence College as the 
Associate Director of the Graduate Program in Women's History (which closed in May). Tara enjoys 
history, politics, and all things involving Star Trek and superheroes. 

 

Nicole (Nicky) Silton Klemens (One-year Term as Secretary) 

Nicky is a life-long UU, who grew up here at CUUC in the RE program. As an adult, she has served in 
numerous capacities over the last 30 years, including being a member of the RE Council, the Audit, 
Auction, Brunch, Building, Canvass, Caring and Sharing, Done in a Day, Finance, Hunger & 
Homelessness, Long-Term Planning, Kitchen, and Safe Congregations committees. She has had 2 
previous stints on the Board of Trustees, first a 3-year term (2001–04), including 1 year as Chair, and 
subsequently 4 years as Treasurer (2012–15). She was part of the kick-off group of facilitators when 
Journey Groups were introduced. This past year she has worked extensively on the bathroom 
renovations. In her professional life, Nicky owes her own business, Let’s Get Organized, LLC, a daily 
money management and organizing firm that serves the elderly, busy professionals, and small 
businesses. Previously she worked at KLM Royal Dutch Airlines in various positions in Sales and 
Reservations. She holds a BA in Psychology from SUNY Binghamton. She is a life-long volunteer, serving 
on various non-profit boards in the Sound Shore community. She brings a wealth of experience in 
governance, budgeting, and volunteerism. Nicky’s two adult sons, Dan and Rob, completed their 
religious education at CUUC. Both live in the area. Nicky enjoys gardening, travel, and collecting 
pottery, Bungalow accessories, as well mid-century modern furniture. She is an avid Yankees fan. Nicky 
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looks forward to being part of the Board of Trustees as CUUC continues to move forward with 
congregational growth and renewal. 

 

Chris Kortlandt (for a one-year term as Treasurer) 

Chris and Catherine Kortlandt have been attending CUUC for over twenty years. All their children 
attended the RE program, and Chris has served in various leadership roles over the years, including the 
RE Council and a previous stint on the Board of Trustees around 2000-2003. Since then he has been 
very active in the annual Auction, Annual Giving Campaigns, and served for many years as Chair of the 
Finance Committee. In his professional life Chris has been employed by Rabobank for over 25 years in 
the Global Client Solutions financing area. Chris is honored to be nominated for another year as 
Treasurer. 

 

Jeff Tomlinson (for a three-year term as Nominating Committee replacement) 

Jeff Tomlinson has been a member of CUUC for 30 years. He has served in RE, the Worship Committee, 
the Ministerial Intern Committee, the Minister Search Committee and currently on the Social Justice 
Coordinating Committee, and the Racial Justice Team. He also briefly served on the Nominations 
Committee for the Metropolitan District of the UUA. “I am very committed to democratic process and 
look forward to serving on the Nominations Committee at CUUC and fostering the engagement of 
congregants in leadership opportunities.”  

 

Adine Usher (for a three-year term as Nominating Committee replacement) 

Adine Usher has been a member of CUUC for forty-three years. Prior to 1978, she and her late 
husband, Sam, were members of the Plandome UU Church (now Shelter Rock) on Long Island and the 
Unitarian Universalist Society in Manhattan. Their twin sons attended the CUC RE program. In the 
ensuing years she has been a member of the Ministerial Committee, The Women’s Group, Caring & 
Sharing, and the RE advisory committee. She served as head of the music committee in the 1980s and 
was choir pianist for eleven years. Adine has been involved in “In the Spirit of Truth” since its inception 
and is deeply committed to the Racial Justice Team. Starting in 2017, she served a three-year term on 
the Board of Trustees. “I remain at CUUC because of my belief in UU values and I welcome the 
opportunity to support others who share these values and want to carry them into congregational 
leadership.”  
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■ BOARD OF TRUSTEES  

This year’s annual meeting marks the second year of my 3-year term on the CUUC Board of Trustees 
(Board).  I served as Board Chair with Debra Manetta as Vice Chair.  Our legacy will be framed by the 
COVID-19 pandemic which burst upon the scene in March 2020, three months prior to the 
commencement of our Board term.  We were grateful for the skillful leadership of Al Rocchi, prior 
Board Chair, and his board members in making the necessary adaptions demanded by the pandemic.  
As a result, our board had the operational infrastructure in place to navigate in a challenging 
environment and ultimately deliver a number of notable achievements despite unprecedented 
conditions. 

CUUC welcomed back Rev. Meredith Garmon from his sabbatical.  We also witnessed the very 
professional and creative performance of DLREFD, Tracy Breneman, as she tirelessly led the efforts of 
the Religious Education community to keep our youth and families connected to the congregation.  
Additional remarkable performances (literally, in many cases) were repeatedly accomplished by our 
Music community, led by Music Director Adam Kent and Choir Director Lisa Meyer.  Not only did we 
maintain our standards for inspiring musical content in our services and events, but seized a number of 
innovative opportunities to create new connections throughout the congregation solely through the 
initiative of Adam and Lisa.  Behind the scenes, Congregational and Communications Administrator 
Pam Parker calmly delivered another outstanding example of first-rate congregational organization and 
execution. Pam is simply a gem, and her composure and experience really paid off while continuously 
tested by the pandemic. 

It is impossible to recognize and reward the contributions of the many volunteers who provided the 
invaluable human resources necessary to keep CUUC up and running.  The vision, strategies and tactics 
of the Board of Trustees and professional staff are dependent on our volunteers – who most certainly 
raised their collective game to a new level in 2020–2021.  Thank you! 

COVID-19 was recognized by CUUC as the disruptor it was – and then, in unison, our professional staff, 
congregational volunteers and members pulled together to defend and sustain the Beloved 
Community we have created and fostered.  

New Board Members  

Every year three members rotate off the Board, to be replaced by a newly elected slate proposed by 
the Nominating and Leadership Development Committee.  Each new member serves a term of three 
years.  In addition, each year a Treasurer and Secretary are elected for one-year terms.  Lastly, the 
vacancy created by the mid-term resignation of a former Board member requires the election of an 
additional board member to a fill the remaining two years in that unexpired term. 

Here is this year’s Board slate: 

Three-year term: 

• Tara James (2021–2024) 
• Creighton Cray (2021–2024) 
• Scott Damashek (2021–2024) 
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Treasurer & Secretary 

• Chris Kortlandt (2021–2022) Treasurer 
• Nicky Klemens (2021–2022) Secretary 

Two-year term:  Christian Force (2021–2023) 

They will be joining current members Joe Majsak, Debra Manetta, Alex Sehdeva, Karen Leahy, and 
Nicole Turygin. Rotating off the Board are Joann Prinzivalli, Aimee Katz, and Steve Miller as well as 
Secretary Terri Kung. 

New Nominating Committee Members   Each year, two members of the Nominating and Leadership 
Development Committee (NLDC) rotate off the NLDC, to be replaced by a newly elected slate selected 
by the Board.  The Board proposes Adine Usher and Jeff Tomlinson for the NLDC, each for three-year 
terms.  Our thanks to Bevin Maguire, the current chair of the NLDC, and Carole Mehta, who will be 
leaving the NLDC at the end of their three-year terms. 

You will find short biographies of the Board and NLDC nominees in the previous section of this Annual 
Report. 

Here are selected highlights of Board activities in 2020–2021:   

Adoption of The 8th Principle Resolution    

On Valentine’s Day, Feb. 14, 2021, CUUC adopted the Resolution in a stand-alone congregational vote. 
Sponsored by the Board of Trustees, the ITSOT/Racial Justice Team organized and executed The 8th 
Principle initiative.  It was led by a five-member “8th Principle sub team” of the ITSOT/RSJ Team and 
supported by our professional staff and lay volunteers.  The objective was for the congregation to 
explore the journey toward adoption of The 8th Principle.  We launched The 8th Principle initiative on 
July 16, 2020, and after a 7-month program of informative events, The 8th Principle was adopted by 
CUUC without modification to its original text. Out of 200 members, 81 participated in the vote 
(remotely). A total of 77 individuals (96.2%) voted “yes” in support of the motion, 3 opposed, and 1 
abstained.  

Preservation of Financial Soundness – Extraordinary Performance by Treasurer 

There is simply no other way to describe it: without the dedication, diligence, and skillful expertise 
Chris Kortlandt applied to obtaining and maximizing available governmental assistance during COVID-
19, the future of CUUC would be considerably darker. Chris’ work severely limited the unfavorable 
impact of the pandemic to our budget, which in turn has direct impact on ministry and programs for 
CUUC.  Handling his considerable responsibilities with humility and composure, Chris will be one of the 
heroes we will fondly remember as we look back on 2020 and 2021.  

Ordination of Petra Thombs 

We were delighted to receive the request from Petra Thombs for CUUC to serve as the sponsor for her 
ordination as a UU minister on May 23, 2021. The service is designed to be a creative hybrid 
combination of in-person (limited audience) and virtual attendees.  Petra is a long-term member of 
CUUC with numerous examples of leadership, ministry and participation in a variety of activities and 
organizations.  It was quite an honor to sponsor a UU ordination, and the CUUC community and its 
volunteers rapidly rose to the occasion to provide the resources necessary. 
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“Governance and Ministry” Book Club 

Initiated by Rev. Garmon, members of the Board participated (on a voluntary basis) in a monthly book 
club study of Governance and Ministry by Dan Hotchkiss (2016, 2nd Ed.). Leadership of the one-hour 
monthly session was rotated amongst participants. The purpose of the initiative was to inform Board 
members on the fundamentals of the board leadership and governance for faith communities.  The 
book club work immediately triggered a number of ideas regarding improvements to existing CUUC 
governance, policies and procedures.  Potential initiatives were identified, and ultimately deferred to 
the 2021-2022 term to ensure a thoughtful, measured engagement with the congregation. 

Committee-Based Approach to New Projects & Opportunities  

The Board continued to apply a “committee-based approach” to how new projects were organized and 
executed.  Under the former “pastoral-based” leadership model, new projects initiated by the Board 
were organized and executed by sub-committees formed by small groups of Board members.  With the 
formation of the Program Council and emergence of Social Justice Teams in the past few years, the 
Board has increasingly delegated new projects to other committees and teams within the congregation 
(example: The 8th Principle initiative). This approach provides significant new opportunities for 
engagement by the entire congregation in its projects and ideas, not just Board members.  It also 
opens the door to streamlining the Board to fewer participants and reduces the increasingly difficult 
task of recruiting 3 new Board members annually. 

Reopening Planning Team a/k/a “Reopening Committee” 

Following the model of “committee-based approach,” one of the first acts of this Board was to create a 
body designed to help navigate the road back to normal use of the CUUC buildings and grounds, 
including services and events.  Members and their respective role:  

• Aimee Katz/ BOT Liaison (Co-Chair) 
• Tim Lynch/Bldg. & Grounds (Co-Chair) 
• Meredith Garmon/Minister 
• Tracy Breneman/DLREFD 
• Jane Dixon/Path to Membership 
• Pamela Parker/Admin 
• Chris Kortlandt/Finance 
• Becky Kurth MD/Public Health 
• Chris Force/Weekly Service Production 

The purpose of the team is to identify when, where and how the congregation will resume normal 
operations as the threat of COVID-19 recedes.  We have a wide range of roles and expertise in place, 
and look forward to better news ahead as we move into the next congregational term. The team has 
already (successfully and rapidly) entertained over half a dozen requests for access to the building and 
grounds, to the satisfaction and gratitude of the requesting parties.  “Proof of concept” has been 
established; we are looking forward from here. 

Board Meeting Transition to “Consent” & “Discussion” Agenda 

The Board experimented with and adopted the practice (from Governance and Ministry) of dividing 
Board meetings into two parts: a consent agenda and a discussion agenda.  “The consent agenda 
contains actions the Board will take without discussion. Its purpose is to deal with quickly with all the 
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necessary but routine things the Board must act on.”  This included the Minister’s Report, the RE 
Report and Treasurer’s Report.  “The discussion agenda contains only two or three items. The result is 
that the board spends time addressing topics it has identified in advance as important; no passive 
listening to reports, and no time responding to issues that happen to arise during board discussions of 
reports.”  This was a constructive move that increased our productivity and energy, and made our 
Board time together much more enjoyable, too. 

CUUC Book Review Team 

The Board created a new organization, the CUUC Book Review Team, in order to satisfy certain 
requirements for submission to the UUA Bookstore of Amy Nathan’s latest publication, Together:  An 
Inspiring Response to the “Separate-But-Equal” Supreme Court Decision that Divided America, 
(Philadelphia, First Paul Dry Books Inc., 2021).  Karen Leahy and Carole Mehta accepted the invitation 
from the Board to serve as inaugural members of this committee.  We are pleased to report the 
submission was successful and Amy’s work takes its rightful place on Boston’s shelves. 

Revised CUUC “Employee Handbook” 

The Personnel Commitee (Steve Bear, Pamela Cuccinell and Joe Majsak) started this Handbook revision 
journey on August 22, 2018. With the assistance of the Unitarian Universalist Congregation at Shelter 
Rock, Manhasset, NY, and the law firm of Epstein, Becker and Green (Dean Silverberg’s firm), along 
with prior Board Chairs Dean Silverberg and Al Rocchi and DLREFD Tracy Breneman, we submitted the 
25-page document for final Board approval on February 10, 2021.  It was a long journey, but we 
persisted – a “Process Project” only a commercial insurance underwriter could love. 

Closing Comments 

This was a year in which the Board focused on keeping the congregation connected through the depths 
of an unparalleled global pandemic.  We refrained from undertaking any notable strategic projects 
designed to position CUUC for the future; we understood our hands would be full just navigating 
through a term with a loss of tenants and other traditional income opportunities, and an empty 
sanctuary each Sunday replaced by “you’re muted” Zoom screens.  We cleared the decks and focused 
on the projects that made sense given the circumstances, such as the renovation of all of our 
bathroom facilities while the building was shut down. 

Our Board looks forward to returning to a more traditional term in the twelve months ahead, returning 
our attention to the future as we reopen our building and grounds.  We want to ensure we have the 
fundamentals in place to resume our journey together.  This was one of those times when innovation 
and creativity were demanded.  Board leadership consisted of paying attention to pulling together and 
staying connected despite the disruption, not traditional strategic or long-term goals.  

We are proud of what we accomplished. 

Respectively submitted by Joe Majsak, Chair 
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■ MINISTER 

Rev. Meredith Garmon 

2020–2021 
Sunday Services – 2020-21 

2020-08-02   K. Brammer For All Earth: Ministries of People & Planet 
2020-08-09 J. Gamblee Make Them Hear You 
2020-08-16 MG What Is Accountability Anyway? 
2020-08-23 C. Davidson Inextricably Linked 
2020-08-30 MG Journeying and Wandering 
2020-09-06 Joe Gonzalez Mabon: Strength Amid the Isolation 
2020-09-13 MG Ingathering 
2020-09-20 MG Moral Revolution? 
2020-09-27 MG Make it RAIN 
2020-10-04 MG The Hidden Wound 
2020-10-11 LKJ Indigeneity 
2020-10-18 MG It's OK! 
2020-10-25 MG Hope 
2020-11-01 Majsak/Usher 1619 Project 
2020-11-08 MG What Does It Mean? 
2020-11-15 MG The Hope in Forgiveness 
2020-11-22 MG Thanksgiving 
2020-11-29 MG & LKJ Question Box 
2020-12-06 MG Abundance 
2020-12-13 MG (PC Jones) Promises & Principles 
2020-12-20 MG Zoom goes the Christmas Pageant 
2020-12-27 MG/LKJ A Meditative Service 
2021-01-03 MG Intention 
2021-01-10 MG Some Philosophy about Being Good 
2021-01-17 MG Does Social Change Happen Intentionally? 
2021-01-24 MG Biases, for better and worse 
2021-01-31 MG Longing for Belonging 
2021-02-07 MG Names 
2021-02-14 MG Love, Chocolate, and a Martyred Saint 
2021-02-21 MG How Do You Feel? Understanding Emotion 
2021-02-28 MG Ending the Pursuit of Happiness 
2021-03-07 MG Integrity 
2021-03-14 MK Morn UU Service Committee 
2021-03-21 MG Hypocrites! 
2021-03-28 MG Trust 
2021-04-04 MG Easter in these Times 
2021-04-11 MG Attain the Good You Will Not Attain 
2021-04-18 MG Breathe 
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2021-04-25 MG Canvass ("With More Hope, Vigor, and Strength") 
2021-05-02 MG Healing 
2021-05-09 MG What Do I Need? 
2021-05-16 MG Repairing 
2021-05-23 MG Flowers! 
2021-05-30 MG Why Remember? (Tulsa Massacre) 
2021-06-06 Tracy RE Sunday & Bridging 

 

Every one of the above services was conducted via Zoom. Through the summer and early fall, I was 
preaching from home. Starting in mid-October, I began walking up the hill on Sunday morning to 
broadcast from our Sanctuary. By January or so, Rev. LoraKim Joyner was coming with me to help out 
by providing a second camera angle. 

Tasks 

The tasks of providing the most meaningful service possible each Sunday occupy many hours each 
week. The week “to-do” list, by Spring, had evolved into: 

Email the Chalice Lighting and Extinguishing words for the week to Joe Majsak and Kim Force. 

The Bell & Bird video. (a) Record audio of myself saying the words that will be used. (b) Scour YouTube 
to find a suitable bell video. Once found, download it as an mp4, and separately download the audio 
only as an mp3. (c) Find a good video of the selected bird of the week and download the audio (mp3). 
(d) With the mp4 of the bells: trim out three clips of a couple seconds each showing 3 different bell 
rings. (e) Cut and paste from the bell audio and the bird audio, and dub these in over the voice 
recording made earlier. (f) Send to Kim Force (i) the completed audio file, (ii) the video clips of the bell 
rings, and (iii) link to the YouTube from where the bird sounds came. Kim arranges the video picture to 
go with the audio to produce the final product. 

The UU Minute. (a) Write the text for the week. It’s essentially a curating job – there’s a LOT of UU 
history, and my task is to select which highlights seem interesting and important. Consulting with 
various books of UU history – supplemented with Wikipedia entries for certain historical background 
details – I inevitably end up with something too long, and have to wrestle it down to under 300 words 
(which will fit into 2 minutes if I talk fast.) (b) Record audio of myself reading the text I’ve written. (c) 
Search through images for pictures to go with the text. These I paste into the Word doc of my UU 
Minute script. (c) Send to Kim Force the audio recording I made, and the word doc with all the pictures 
pasted in. She then takes these and makes the wonderful videos that we see each week. (Some of the 
videos have nice sound effects – that’s all Kim). 

Select Hymns. In halcyon days of yore, I simply picked them from our hymnals, and communicated the 
choices to Adam and Kim. I still do that, but now I also spend up to a couple hours listening to the 
various different YouTube versions of hymns to pick the one that best balances good quality recording, 
a good performance, and sing-along-ability. I write a sentence or two of intro for the hymns. Starting in 
late April, I sent the hymn intros to Kim, and she records her own voice introducing the hymns. Prior to 
that, I was recording myself introducing myself (except, usually, the last hymn, which, until April, was 
live introduced by either Adam or Tracy). 
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Invocation. (a) Select a poem or other reading and audio record myself reading it. (b) Dub in the “ooo-
ooo” sounds and arrange them so that the sung invocation starts as soon as my speaking ends. (c) Find 
a suitable picture of the author. (d) Send the completed audio file, along with the author picture, and 
the words of the reading to Kim, who takes it from there, often adding various delightful effects. 

Spiritual Practice Video. Very similar process to how the UU Minute is made, except that I have a bit 
more head start creating my script. I start with CUCMatters post of about 1,000 words, and use that to 
create a 250-or-so-word summary of what the post says. Finding the pics to paste into the script I then 
send to Kim, for some reason, usually takes a little longer than the pics for the UU Minute take. 

Gathering Music. The 10 minutes of music that is played from 9:50 to 10:00 each Sunday is my 
responsibility about half the time, and Adam’s responsibility (for selecting pieces and playing them live, 
usually) the other half. For the Sundays when this part is up to me, it’s a matter of selecting songs from 
youtube, downloading the audio mp3 of those songs, and then editing together the clips from the 
various songs. Then send the final audio mp3 to Kim. 

Then there’s all the writing that doesn’t get sent to Kim, and (usually) isn’t recorded in advance: the 
words of Welcome dialog for myself, Tracy, and Adam, Opening Words, a substantial prayer (400 to 
500 words), selecting a benediction and arranging it for sharing with Adam and Tracy. And, oh, yeah, 
there’s also a sermon. 

Speaking of the sermon, the Zoom format encouraged me to break the standard 20-minute sermon 
into parts. Through last summer and into the fall, I was dividing it into 3 parts (about 7-mins each) and 
spacing them as far apart from each other in the service as I could. By late fall I had settled into 2 parts 
(about 10 mins each), with only a musical interlude between them.  

Themes of the Month 

Compiling the Journey Group packet each month (10 months a year) is another big chunk of what I do. 
In 2020–21 our themes were: 

Sept: Journeying/Wandering 
Oct: Resilience 
Nov: Hope 
Dec: Abundance 
Jan: Intention 
Feb: Belonging 
Mar: Integrity 
Apr: Trust 
May: Healing 
Jun: Justice 

I led facilitators’ meetings twice each month, and also had my own Journey Group that I led. 

It’s been a most transformative year. We learned together a lot of new ways to think about Worship – 
and, indeed, about every program of our Congregation. I look forward to the exciting prospect of 
working out how to integrate this new learning into our in-person services once we get pack to those. 

Submitted by Rev. Meredith Garmon  
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■ LIFESPAN RELIGIOUS EDUCATION 

Overview 

Despite the ongoing pandemic, we had an active and meaningful year in Religious Education (RE). An 
important goal this year was to remain a steady presence for our children, youth, and families. The RE 
Council also remained flexible as we journeyed deeper into the pandemic and family needs changed. 
Some families joined us for online RE classes; others remained engaged by utilizing resources shared in 
the weekly RE newsletters. With our children and youth attending online or hybrid school, and many 
parents working remotely, we know that online fatigue was a challenge. Understandably, over 
weekends many did not want to be in front of screens for class. While we did not see all of our families, 
we could see that the RE newsletter had high average open rates and families were utilizing at-home 
resources.   

The Religious Education Council (REC) Co-Chairs were Christine Haran and Laura Goodspeed. Additional 
members of the REC this year were David Bowen, Joe Gonzalez, Al Fuertes, Stephanie Madden, Laura 
Sehdeva, and Janice Silverberg (fall). The REC met monthly.  

2020-2021 Classes and Programming  

The 2020-2021 theme for Religious Education (RE) was “Justice & Equity,” exploring the intersection of 
faith and justice. Our goal was to support our young people in understanding justice issues, finding 
their voice, and carrying their values into the world. We also deepened our partnership with CUUC 
Social Justice teams. Members of the Hunger & Homelessness, In the Spirit of Truth/Racial Justice, UU 
the Vote, and LGBTQIA teams, as well as the Environmental Practices Group, collaborated with RE 
teachers, bringing content to the classes and expanding multigenerational connections. We are 
especially grateful to Mary Cavallero, Jeff Tomlinson, Nicole Turygin, Karen Leahy, Tony Arrien, and 
Janet Bear. Tracy wrote or curated most of the RE lessons this year.  

PreK families utilized the curriculum, Parents of Preschoolers (POP), a video-based, at-home curriculum 
grounded in Unitarian Universalism.   

The K-4th grade class, Faith and Justice, was led by Norm Handelman, Laura Goodspeed (fall), Laura 
Sedheva, Nicole Turygin and Mary Cavallero (our social justice partners), and Lyra Harada (Children’s 
Music Coordinator, spring). The class partnered with the Hunger & Homelessness team this fall to learn 
about food insecurity and homelessness, had a successful dessert drive for HOPE Kitchen in October, 
and supported a holiday drive for Coachman gift cards. In January, the children focused on the 8th 
Principle, writing the CUUC children’s version of the 8th Principle and working on tunes for new 8 
Principles Songs. The class made a video about their work on the 8th Principle 
(drive.google.com/file/d/1AmkgV6sZYwvJp_8GSRS3H91nLCcXgqfX/view?usp=sharing) that was shared 
in worship. The CUUC children’s version of the 8th Principle is: Build the Beloved Community, free of all 
racism and oppression. 

The 5th-7th grade fall 2020 class, Faith and Justice, was led by Alex Sedheva, Denice Tomlinson, and 
Karen Leahy (our social justice partner). The class partnered with the UU the Vote team, learning about 
participation and voice as UU values. The youth designed postcards to send to friends and family, 
encouraging them to vote (view the 5 youth designs here: 
docs.google.com/presentation/d/1TvCWO3Qeuw7Ly-
_NM4QhfGDSRH5Kd8yOnZODmDGqo1U/edit?usp=sharing). The youth also shared their “YoUUth the 

https://drive.google.com/file/d/1AmkgV6sZYwvJp_8GSRS3H91nLCcXgqfX/view?usp=sharing
https://docs.google.com/presentation/d/1TvCWO3Qeuw7Ly-_NM4QhfGDSRH5Kd8yOnZODmDGqo1U/edit?usp=sharing
https://docs.google.com/presentation/d/1TvCWO3Qeuw7Ly-_NM4QhfGDSRH5Kd8yOnZODmDGqo1U/edit?usp=sharing
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Vote” video (https://www.youtube.com/watch?v=Mw-64yz3Oq0) in worship, and this version of the 
video, https://youtu.be/fxc1E4chjWg (with no music due to copyright restrictions and including the 
postcard images), was shared with our broader UU community by UUA President Rev. Susan Frederick-
Gray.  

The 5th-7th grade spring 2021 class, Healthy Relationships and Self Esteem, was led by Laura 
Goodspeed, Christine Haran, Alex Sehdeva, and Denice Tomlinson. In our annual Coming of Age (COA) 
and Our Whole Lives (OWL) curriculum rotation, this is an OWL year. We cannot, however, offer 
comprehensive sexuality education online due to challenges around confidentiality and support. We 
therefore did not offer OWL but we did support related topics and utilized materials from the OWL 
curriculum that focused on affirmation, nurturing self-esteem, and building healthy and equitable 
relationships with others. Our spring schedule included conversations grounded in UU values about 
healthy relationships and communication, consent, boundaries, bullying and social media, gender 
identity, sexual orientation, decision making, living into our UU values, and justice making.   

The 7th-9th grade spring 2021 class, Healthy Relationships and Self Esteem, partnered with the Croton 
UU and was led by David Bowen, Seonaidh Dietrich (UUCHV Croton), and Monica Dietrich (UUCHV 
Croton). Since Croton’s group was 7th-9th, we gave CUUC 7th graders the option to attend the 5th-7th 
or 7th-9th grade class. The 7th-9th class utilized the same OWL-related materials and topics described 
in the 5th-7th grade paragraph above. 

The 8th-12th grade fall 2020 class, Faith and Justice, was led by Cyndi and Dan Tillman, Patricia Goettel, 
and Jeff Tomlinson (our social justice partner). The class partnered with the Racial Justice/In the Spirit 
of Truth team to learn about local racial justice issues and the 8th Principle. Roddy Biggs, a UU young 
adult of color, visited class to talk about what the Principle means to him. In addition, youth 
participated in one of the 8th Principle videos (https://drive.google.com/file/d/1thPZn2KUXReFZ-
i70XGIlbfUIFtvSvZc/view?usp=sharing) shown in worship. 

The 8th-12th grade Youth Group was led by Cyndi and Daniel Tillman. This was a challenging year for 
youth ministry since most of our youth were online for school and needed a break from Zoom classes 
over the weekend. We continued trying to schedule activities for the group and shared resources. We 
will celebrate Bridging for ten graduating high school seniors this year. 

We offered several adult RE sessions. Throughout the fall, we had Sunday afternoon programming led 
by Rev. Meredith, Tracy Breneman, and the Social Justice teams. Tracy hosted three sessions for adults 
offering support for talking with children and youth about racial justice, hunger and homelessness, and 
democratic participation; she was joined by CUUC justice partners Jeff Tomlinson, Karen Leahy, and 
Nicole Turygin. In the spring, we offered the 10-session Parents and Caregivers as Sexuality Educators, 
an excellent companion to the youth classes that offered adults an opportunity to recall their own 
experiences as youth, and be intentional about how they want to support the youth in their lives who 
are navigating their own evolving identity and relationships. We are grateful to Tony Arrien for leading 
discussions about gender identity with the parent class. Tony and other CUUC and community 
members also participated on the gender identity and sexual orientation panel that met with the 
parent/caregivers class.   

https://www.youtube.com/watch?v=Mw-64yz3Oq0
https://youtu.be/fxc1E4chjWg
https://drive.google.com/file/d/1thPZn2KUXReFZ-i70XGIlbfUIFtvSvZc/view?usp=sharing
https://drive.google.com/file/d/1thPZn2KUXReFZ-i70XGIlbfUIFtvSvZc/view?usp=sharing
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We curated and shared the following resource and support documents: 

● Family Support Resources // Resources for Grief & Healing // CUUC Clicks Resources 

● Spring Parent & Caregiver Adult RE Resources   

● RE Justice Resources: Hunger/Food Insecurity & Homelessness // Voice & Participation, YoUUth 
the Vote // Anti-Racism/Racial Justice // Indigenous Solidarity and Justice 

We shared information with families and the congregation in the weekly RE and CUUC newsletters and 
the RE Announcements doc. Weekly RE newsletters are archived on the CUUC blog. 

Special Activities  

Conversations About Racism: We held age-appropriate conversations for all RE classes and youth group 
about protests in the aftermath of the murder of George Floyd, affirming our UU commitment to racial 
justice. Members of the CUUC Racial Justice Team supported the conversations.  

Fall Fun Day: This outdoor event on the CUUC grounds welcomed families back to RE in September. It 
included craft activities such as rock painting and tie-dying, snacks, and dancing.  

Spring Fling: This April outdoor event on the CUUC grounds also featured craft activities, an Easter egg 
hunt, and the Rainbow Unicorn. It also included a fun and educational geocaching activity on CUUC 
grounds created by Joe Gonzales, Bice Wilson, and Christine Haran. 

Children’s Play Time: Diane hosted online story and music time for children, and Diane and Hans 
hosted playdates for children’s families that adhered to pandemic protocols. 

Children’s Story Time: Barbara Mair continued hosting story hour every Thursday evening. Barbara read 
most evenings, and sometimes the children read the stories. A lovely relationship bloomed between 
Barbara and the children.  

Drag Queen Story Hour (DQSH): This virtual event with Angel Elekra of the DQSH Westchester Chapter 
was a fun-filled hour of songs and stories and “captured the imagination and gender fluidity of 
childhood” while offering a glamorous and positive queer role model. 

Children’s Music Program: Lyra Harada continued to serve as Children’s Music Coordinator. Tracy and 
Adam worked closely with Lyra on lesson plans. Lyra took a leadership role when the K-4th grade class 
began working on new tunes for 8 Principles Songs, leading classes and activities, as well as 
spearheading the music video project.   

Streamlining Information Management: Tracy and our administrator, Pamela Parker, are in 
conversation with Stephanie Madden to review our online databases and information technology 
needs. This is an ongoing project and we are grateful for Stephanie’s time and expertise as an 
information technology data management specialist.  

Holiday Gift Cards:  RE families wrote and sent holiday cards to accompany the holiday gift baskets.  

New Member Inquirer Series: Tracy and Christine led the workshop on Religious Education. 

Local UU Collaboration: We were joined again this year by families from the Rockland UU 
congregation. Youth and teachers from the Croton UU congregation also joined us for the spring 2021 
7th-9th grade Healthy Relationships and Self Esteem class.  

https://docs.google.com/document/d/1Wh0uH6VVg76z_5Ew7l0z3eDYJkai1F3_uhZaoMhTMT4/edit?usp=sharing
https://docs.google.com/document/d/1d6r3aW2NS-72Pmg1uab55g4QVFi6xXoqiNi2NTHVrZ8/edit?usp=sharing
https://docs.google.com/document/d/138PALtF_Dilijy4Bkq15tuQMgr3L7aS6OFhqEfvuOs0/edit?usp=sharing
https://docs.google.com/document/d/1u2cLYcWgnwRKU_t7SrNysQVw-DZxoUuoys_0ibMniE8/edit?usp=sharing
https://docs.google.com/document/d/1rVvH9ns26ghCFDfJobuj59XHzHyS58hdAfqDXP4jkps/edit?usp=sharing
https://docs.google.com/document/d/1rVvH9ns26ghCFDfJobuj59XHzHyS58hdAfqDXP4jkps/edit?usp=sharing
https://docs.google.com/document/d/19NkgGDwPHnURP2yY9W2-qkVb3Q3T5Jg8amUO6d-lOb8/edit?usp=sharing
https://docs.google.com/document/d/19NkgGDwPHnURP2yY9W2-qkVb3Q3T5Jg8amUO6d-lOb8/edit?usp=sharing
https://docs.google.com/document/d/1LZZmfSHPrZSrElsVvW6VQjGCNVT1zbjUm0dbczgh7Ms/edit?usp=sharing
https://docs.google.com/document/d/19IeXKhjRA-wKcKVvKlipY7SvKz9Fkuq9aaOn3bq727s/edit?usp=sharing
https://docs.google.com/document/d/19IeXKhjRA-wKcKVvKlipY7SvKz9Fkuq9aaOn3bq727s/edit?usp=sharing
https://docs.google.com/document/d/1mJWyYhdIA2WeLdFi7-AdB9BL-SQHT8X8JjUR5c6pk2Y/edit?usp=sharing
https://www.cucmatters.org/search/label/RE
https://docs.google.com/document/d/1tTkpT_Kkpb_1q_YvG6Go7PU__GCzuMxbWKA7UgFajBA/edit?usp=sharing
https://youtu.be/KzdMqzvTfjk
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Our Religious Educator 

Tracy Breneman is completing her second year as the CUUC Director of Lifespan Religious Education 
and Faith Development. She managed the administrative aspects of the RE ministry and attended 
weekly staff meetings. Monthly meetings included the RE Council, Board of Trustees, Program Council, 
and Committee on Ministry. She participated in Sunday worship on a regular basis and honed her video 
editing skills making Time for All Ages videos. To support youth ministry outreach, Tracy continues 
serving on the Board of the PrideWorks Conference for LGBTQ Youth and Allies, along with Tony 
Arrien, who served on the Planning Committee. She also joined the CUUC group for the Fall 2020 
Beloved Conversations curriculum. 

Given the unique nature of RE in the last year and a half, Tracy intensified collaboration with 
colleagues from several UU congregations to curate resources for the grief and healing and offer youth 
programming. She also participated in various learning circles with colleagues exploring online RE and 
sharing resources. 

Tracy continued denominational work by serving as a Good Officer for LREDA Continental,  supporting 
colleagues through challenges and transitions, and has been asked to create a new Good Offices 101 
training for Good Officers. She led Murray Grove’s online Coming of Age Credo Writing Retreat, which 
included youth and mentors from seven UU congregations. She also attended UUA General Assembly 
and a three-part refresher training for UUA Renaissance Program facilitators.   

Tracy served as Co-chair of the Community Relations Team for Continental LREDA (Liberal Religious 
Educators Association) meetings at the 2020 UUA General Assembly, and developed a model for 
holding covenanted, online space for ongoing work around dismantling white supremacy culture in 
Unitarian Universalism. The model is grounded in affirming curiosity, liberation, and relationship, 
centering the voices and experiences of those with historically marginalized and targeted identities, 
and transforming our community as we aspire to live more fully into the values of our faith. She 
attended the annual Liberal Religious Educators Association Fall Conference, with work focused on the 
report from the UUA’s Commission on Institutional Change, and served on the Community Relations 
Team for the conference.  

Looking Ahead 

If trends continue, we anticipate being in person this fall. We may start RE online or in a hybrid model 
since, at this time, children under 12 years old cannot receive a COVID immunization. The RE Council 
and CUUC Reopening Committee plan to survey families, RE volunteers, and the congregation over the 
summer to gauge interest and comfort level related to in-person activities. We will be interested to see 
how parents feel about having their children in-person for classes and how our RE volunteers, 
especially those who are older, feel about being around potentially unvaccinated children. We expect 
RE will make a gradual return to the building since families and volunteers may not all be ready to 
return at the same time.   

The RE Council is working on defining a 2021-2022 theme for Religious Education. Initial discussions 
point toward a theme of transformation and new definitions of ‘normal.’ We will finalize the theme 
and curriculum at our June 2021 meeting.   

We are excited to announce that we will have a student from Union Theological Seminary with us 
September 2021 through June 2022 who will focus on youth ministry for her field education 

https://www.uua.org/careers/re/renaissance
https://www.uua.org/careers/re/renaissance
https://www.lreda.org/fall-conference
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requirement. She will be supervised by our Director of Religious Education, Tracy Breneman, and will 
have a Field Ed Committee composed of members of the Religious Education Council and youth group 
advisors.   

Respectfully submitted by Tracy Breneman, Director of Religious Education and Faith Development, and 
Laura Goodspeed and Christine Haran, RE Council co-chairs 

 

 

■ COMMUNITY MINISTER 
Rev. LoraKim Joyner 

I have now been a Community Minister affiliated with CUUC for seven years. It has been an honor and 
a privilege for which I am deeply grateful. The emphasis of my work is in Multispecies Ministry, where I 
promote community, intersectional justice, spirituality, and Unitarian Universalist faith in the context 
that all beings have inherent worth and dignity. 

At CUUC I have shared my ministry with others during the past year by: 

• Facilitating and preaching at the July 12th and the November 29th service. 
• Being Worship associate for the October 25th and July 26th service.  
• Assisting Rev. Garmon in the sanctuary as a “camera tech” most Sundays once he began 

being present in-person on Sundays 

In the broader community, a representation of some of my activities: 

• Growing “One Earth Conservation” with an ever-larger budget and volunteer base (see 
www.oneearthconservation.org for more information) 

• Working in eight Latin America countries doing direct parrot conservation work (Guyana, 
Guatemala, Honduras, Nicaragua, Paraguay, Brazil, Suriname, and El Salvador – all through 
virtual conferencing and online communications) 

• Designing an online Wild Walk for Central Park 
• Leading and presenting in multiple webinars around the world, including India and 

Colombia 
• Writing a novel, “Prion: A futuristic fable about parrots, pandemics and promise-makers” 
• Facilitating an association-wide Animal Blessing for the UU Animal Ministry 
• Presenting and organizing for the UU Ministry of the Earth’s Biodiversity Day. 
• Preaching at other UU congregations, including in Indiana and Massachusetts 
• Serving as parrot chaplain to Foster Parrots following their building fire where 92 parrots’ 

lives were lost 
• Leading a 12-month course, “Parrot Conservation Corps.” 

In the coming year: 

• Resume on-site visits to our parrot conservation projects in the Americas 
• Assist denominational activities as requested 
• Assist CUUC as needed or requested 

Respectfully submitted by Rev. LoraKim Joyner, D.V.M   

http://www.oneearthconservation.org/
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■ COMMUNITY MINISTER 
Rev. Deb Morra 

The past year has been a bit surreal for all of us as we navigated collective loss, pandemic shutdowns, 
safety concerns and related challenges. Gratefully, I was spared any personal loss, and was blessed 
with little disruption to my daily life, since I had already been working from home for several years. I 
remain at my position of 6+ year as a Care Manager for a Medicaid Managed Long Term Care Plan, 
working with people of limited means who need home attendant assistance with activities of daily 
living. I have been managing care for many of my members for over 5 years, with monthly phone 
contact, thus developing a supportive relationship focused on fostering health and solutions. 

Last summer, I offered an ongoing weekly check-in group to the CUUC community to ease pandemic 
isolation. 

While there was little that any of us could accomplish in person, I had high hopes of providing virtual 
chaplaincy services for NYC Health and Hospitals Corp to families of Covid-19 patients early in the 
pandemic. Unfortunately, due to technical issues, this opportunity did not come to fruition. 

I am grateful to be part of a strong congregation that has maintained the bonds within our community 
with quality services and opportunities for involvement throughout our challenging past year. 

I look forward to seeing you all in person again as we emerge from pandemic isolation. 

Respectfully submitted by Rev. Deb Morra 

 
 
■ TREASURER 

Fiscal Year July 2020 – June 2021 

This report will give an overview of the Congregation's financial operations and its current fiscal 
condition. As we have seen, things can change in a moment’s notice and sound financial practices are 
crucial to continue operating our Congregation. The congregation funds are organized into three main 
funds, the Operating Fund, the Restricted Building Fund and Restricted Endowment Fund, with a few 
smaller accounts holding monies used for restricted or specific purposes. 

Operating Fund: All income and expenses for the daily operations of CUUC are accounted for in the 
Operating Fund. The money is held in bank money market and checking accounts. Attached is a 
summary of the CUUC's income and expenses for the current fiscal year through April 30, 2021. 

Our canvass collections (for 2020/21) through April 30, 2021 are running slightly below the original 
slimmed down budget, but are expected to be on target at the end of June, so $360,000  

Last year WCSPP elected to terminate its lease early resulting in a loss of rental income for 2020/2021. 
Rental income is supplemented from time to time through temporary parking lot rentals to film and 
television production businesses, though this past year this did not materialize, due to Covid-19. The 
loss of the WCSPP rentals alone is $30,000 annually and hopefully we can attract a new tenant  in the 
next 2-3 years to make up for the loss of rental income.  
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Restricted Endowment Fund: This is essentially CUUC’s savings and a fund that can be used for the 
upkeep of the facilities. A number of years ago a study was undertaken how much it would cost to 
maintain the building over a 10-year period. At that point it was estimated we would need to set aside 
$1mln+, for repairs, including replacement of a new roof over the Sanctuary, and other expenses for 
the building.  

Additionally, the Congregation sets aside an amount that can be drawn from the Endowment to cover 
operating expenses. This past year the amount was set at approx.$70,000 (as approved through our 
annual budget).  The limit to be drawn from the endowment is equal to the expected budget shortfall.  

At this point we expect to only need $30,000-$35,000, thanks to our stringent expense controls. 
Additionally, CUUC received a $65,000 PPP loan and we are in the process of having this forgiven, 
covering the most of the budget deficits over the last 2 years. 

As to the Restricted Endowment Fund, the balance as of March 31st was $1,445,000, before any 
expected endowment transfer for the operating budget. The Endowment Fund is healthy and is 
invested in several different no-load mutual index funds managed by The Vanguard Group. By using 
seven different mutual funds, the Endowment Fund is diversified by security type and maturity.  This 
strategy has somewhat protected our fund during this period of market unrest.   

Restricted Music Endowment Fund: Almost 10 years ago, a member bequeathed an amount of 
$50,000 to create an Endowment Fund, stipulating that earnings could be used to support the 
Congregation's Sunday morning music program. The Fund continues to be invested in a conservative 
way similar to the Endowment Fund, except with a higher proportion of fixed income investments.  
Since CUUC has been closed for over a year, and no draws took place this past year, the fund increased 
to slightly above $62,000. Since 2012, we have used on average $2,000 annually for the Sunday 
morning music program. 

Building Fund: The Building Fund is currently invested in a Vanguard Federal Money Market Fund 
($128,000 as of 4/30/2021). The building fund was established in 2008/2009 after CUUC fundraised to 
upgrade the building. Even though the major upgrade was deferred at that time due to the very deep 
financial crisis, the fund has been used to pay for the individual repairs and (upgrade) projects over the 
years. Unfortunately, history has repeated itself with another very deep financial crisis, though this 
time “medically induced”, and not by choice 

These past few years, the Congregation has approved expenses including re-caulking windows in 
various areas of the building as well as supplementing the expense for re-doing the parking lot, as well 
as more recently the upgrading of all the bathrooms and making two of them handicapped accessible. 
The bathroom project is more than halfway done and will be financed through the Building fund and 
Endowment Fund. The current balance in the Building Fund should be sufficient to complete the 
project by mid/end of June. 

Escrow Account: The Escrow Account holds the security deposits associated with the Montessori 
School rentals. The current balance is $3,932 

Minister’s Discretionary Fund and Benevolent Fund 

Last year both funds have been shored up to accommodate those in financial need mainly as a result of 
the COVID-19 Epidemic, as some people encounter financial hardship. Whereas the Minister’s 
Discretionary Fund can be used by anyone and payments are made in the sole discretion of our 
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Minister, the Benevolent Fund can only be used by CUUC members and friends. Disbursements from 
both Funds are absolutely confidential. The Benevolent fund will grant loans for up to $5,000 at 0% to 
accommodate temporary financial distress, though in certain instances amounts for up to $2,500 can 
be forgiven. Since the Benevolent Fund was established in April 2020 showing a balance of about 
$28,000, no requests have been received through our Minister as of the end of April 2021. Going 
forward, the Treasurer will continue to provide a very high-level overview annually, by only providing 
numbers on a no name basis. 

It has been a pleasure working with all members of congregation regarding our finances. I will look 
forward to continuing my role as treasurer and a special thank you for everyone’s patience in my role 
as treasurer and gatekeeper of the finances. 

Respectfully submitted by Chris Kortlandt, Treasurer 

 

As of April 30, 2021, Comparison Actual Income minus Expenses with the Annual Budget 
 

 
2020/2021 Annual 

Budget 
10 months Actual 
as of 4/30/2021 

12 months 
Projected full year 

INCOME       
Pledge Income 360,000  331,825  360,000  

Contributions for use of space 98,227  85,640  98,268  
Other 48,000  36,689  39,709  
Total Income 506,227  454,154  497,977  
        
EXPENSE       
The Ministry 126,151  100,442  122,336  
Religious Education 94,400  68,162  85,594  
Administration 126,470  96,154  118,680  
Buildings 127,881  94,584  113,924  
Parsonage 9,730  7,005  8,805  
Programs 20,025  9,598  13,934  
Music 51,545  37,383  47,994  
Denomination 19,412  20,062  20,062  
Total expense 575,614  433,390  531,329  
Surplus/(Shortfall) (69,387) 20,764  (33,352) 
Expected Net (Income-Expenses for last 2 months)  (54,116)   
Full Yr Expected Shortfall*   (33,352)   
*) To be taken from Endowment Funds, subject to BOTapproval  
    
Deficit last year   (39,108) 
Deficit 2 years     (72,460) 
Forgiveness PPP Loan   65,297  
Net Deficit last 2 years after Forgiveness (7,163) 
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■ AUCTION COMMITTEE 

The pandemic required the Auction Committee to abandon plans for an indoor event this 
congregational year.  However, we wanted to provide an opportunity for members of the congregation 
to “see” each other, in person or on the computer screen, so we planned an outdoor event for 
Saturday, October 24th, a Halloween Drive-Thru “Fun”-Raiser.   

The CUUC parking lot was decorated for Halloween, and attendees were encouraged to come in 
costume during a pre-scheduled time, have photos taken, collect a goodie bag, and pick up a delicious 
four-course meal (prepared with love by members of the Auction Committee).  Children had their own 
spooky trail to explore.  That evening, while enjoying their take-home meal, congregants had the 
opportunity to Zoom together and enjoy a slide show of the photos taken that afternoon during the 
Drive-Thru, followed by a chance to bid on a dozen auction items. 

The auction did raise over $13,000 for CUUC.  However, it’s primary purpose was to provide an 
opportunity for the CUUC community to come together safely, in a socially-distant outdoor 
environment, and to have some fun on the zoom platform.  Numerous members contributed to the 
planning, food preparation and packaging, parking lot decorating and coordinating, publicizing, 
soliciting and, as a first this year, using zoom technology to bring a portion of the auction into 
congregants’ homes.   

While we don’t know what next year will bring, we do encourage you to join us in our endeavors.  We 
are always in need of new volunteers.  It’s a great way to get to know your fellow congregants. 

Respectfully submitted by Janet Bear, Scott Damashek, Patricia Goettel, and Anne Majsak, co-chairs 

 
 
■ BUILDING AND GROUNDS 

While the building has been predominantly closed to larger groups and services, it has continued to be 
used by the Montessori Garden school, by the kitchen committee preparing for weekly food pantry 
distribution, and for the production of the Zoom worship services.  As such, we have been able to scale 
back ongoing maintenance and projects to help with budget pressures.  The recently completed RE 
restroom accessibility renovations are reported elsewhere as are similar ongoing upgrades to the 
Fellowship Hall restrooms.  With assistance from a large cast, a major cleanout of the "stinky closet" 
next to Fellowship Hall, the area behind the chancel, the basement (under the chancel), and the 
outdoor storage bins has been completed.  Items found included multiple computers, old lights and 
fixtures, broken furniture, a (real) tattoo kit, and a violin in good repair in a wooden case. The cleanout 
of this closet will allow for its upgrade and more storage space to meet the increased requirements of 
the kitchen committee. Many thanks to those who participated in this major, long overdue 
undertaking.   

In response to Covid, we have replaced all heating and ventilation system filters with the highest 
efficiency filters that fit in these units throughout the building.  We have begun to repair the exhaust 
dampers in the back of the Sanctuary to improve air circulation and ventilation of our main meeting 
space and have begun to repair the broken windows in the Montessori rooms.  We have also 
completed the retiling of the floor in Room 33.  We will continue to identify projects that will allow the 
building to safely reopen over the next few months. 



22 
 

The grounds will continue to require ongoing attention and Bice Wilson and the PlaceKeepers have 
begun organizing a monthly Day-in-Place experience that helps attend to the grounds and increases 
our awareness of this valuable resource for which we are fortunate to be stewards. 

Thank you again to all who have helped with the Building and Grounds this year. 

Respectfully submitted by Tim Lynch 

 
 
■ BUILDING COMMITTEE/STRATEGIC PLANNING COMMITTEE 

During the year, the Building Committee launched a construction project to upgrade all restrooms in 
our building by providing new fixtures, fittings, lighting, accessories, partitions, finishes and accessories 
as well to make the two restrooms adjacent to the Administrator’s office handicap accessible.  Some 
key features for the new bathrooms include: 

• Design and layout are in harmony with the rest of the building. 
• The faucets, soap dispensers and hand drier are touchless. 
• The space heaters, ventilation and lighting are auto control for efficient use. 
• The 2 middle bathrooms and nursery bathroom are all equipped with infant changing tables. 

The Committee continued to work with the architect Mark Behr (from the firm Henry Behr Architect).    
The construction work has been carried out in three phases: 

• Phase I - Remove Asbestos. The Building Committee issued a request for proposal (RFP) and 
hired ACMS Environment to remove the ceilings in the RE Bathrooms and floor tiles in the 
Administrator’s office, which all contained asbestos.  NY State protocol was followed in 
removing the asbestos, and Geo Environment was hired to conduct testing to ensure no 
asbestos was released into the air. 

• Phase II – Upgrade the RE Bathrooms. 
• Phase III – Build Two ADA Bathrooms Near Administrator’s Office 

For Phases II and III, the Building Committee issued an RFP and hired CDC to carry out the renovations. 
Phases I and II have been completed, and Phase III is scheduled to be completed by July, 2021.  The 
total cost for the project is estimated at $263 K. 

The Building Committee is comprised of the 8 members:  Creighton Cray (Chair), Scott Damaschek, 
Russ Gold, Nicky Klemens, Chris Kortlandt (Board Liaison), Tim Lynch, Rhonda Miller, and Audra Russell. 

I want to thank my fellow committee members for their hard work.  The above work required many 
meetings; on-site visits with contractors; design decisions; delivery of paperwork to the White Plains 
Building Department to secure proper permits; and coordination with Montessori and our staff to 
properly schedule out the work to minimize disruptions. 

Respectfully submitted by Creighton Cray, Chair 
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■ CARING AND SHARING CIRCLE 

Like everyone else, the responsibilities of Caring and Sharing took a different turn this year. 

Some of our key activities this past year included helping elderly people make vaccine appointments. 
Some congregants did not have access to computers, or the knowledge to make their appointments.  
Periodic phone calls were made to those who were quarantining alone. We continued the holiday 
basket tradition, but we socially distanced while we put them together and wore masks! We 
distributed nine baskets to congregants. We sent flowers and cards to congregants who were 
homebound due to surgery or an accident, as well as those with a significant loss.  One member had 
two deaths in a short time frame, and we made meals for her for a few weeks.  Caring and Sharing also 
helped provide support for the funeral/memorial services for a family in need. 

I want to thank the committee members for their hard work: Joanna Bauer, Janet Giewat, Ingrid 
Hartmann, Lois Holt, Nicky Klemens, Cathie Kortlandt, Claire Kuczinski, Liz Laite, Barbara Mair, Paula 
Meighan, Astrid Rogers, Robin Rocchi, and Joan Traber.  

Finally, I want to thank Astrid Rogers who chaired the committee for ten years.  She worked tirelessly 
and helped so many congregants in diverse ways. 

Respectfully submitted by Julie Gans, Chair  

 

 

■ COMMITTEE ON MINISTRY 

COM: Members: Tom Wacht [Chair], Denice Tomlinson, Janice Silverberg, Erin Foster, Virgina Strand, 
Kevin McGharen-Clemens - Clergy: Rev. Meredith Garmon, Tracy Breneman [RE] 

The Committee on Ministry conducts an annual evaluation on a selected topic important to the 
congregation to help the congregation fulfill its mission, sharing its conclusions and recommendations 
with the Board of Trustees and Minister; as well as addressing – in a confidential manner – issues or 
conflicts concerning congregants which are brought to our attention. 

Our main focus during the 2020-2021 year was a study on Racial Bias.  As explained to the 
congregation at the beginning of the process: 

This year, COM has chosen to explore the issue of racism through the lens of racial bias, with a focus on 
how we as individuals, and as a congregation: (a) have experienced it, (b) can recognize it; (c) have – 
whether consciously or unconsciously – participated in it; and (d) how we, individually and together, 
can or could address this important concern. 

Recognizing that this is an all-encompassing topic, we decided to briefly survey individual members, 
and to separately engage with CUUC's various committees, to discuss how each of us, as members of 
the CUUC community, can engage in this essential work.   

Our Summary and Recommendations presented to the Board of Trustees were: 

Findings:  

The initial email on Jan 13 was sent to 553 people and opened by 181. The follow-up email on Jan 26 
was sent to 555 people and opened by 156. As of our most recent UUA certification (Feb 15), CUUC has 
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185 members and 135 friends. A total of 70 persons responded to the survey, though not everyone 
answered every question. 

The individual responses were significantly skewed to older members of the congregation: 

88.4% of those responding are members of CUUC, 70% are over age 60, and 44% have been affiliated 
with CUUC for more than 20 years. 64 respondents described themselves as white/Caucasian/of 
European descent; 4 identified as Black or African American; one Eurasian and one white Hispanic 
responded. There was not a significant deviation in white vs. non-white responses. 

While there was a perception of generally effective anti-racism efforts in ministerial, congregational 
governance, and social justice teams, more needs to be done to (a) acknowledge and recognize the 
existence of racial bias; and (b) implement efforts to better address it.  

The vast majority of the respondents indicated they hadn’t observed or experienced racial bias. While 
this may be interpreted positively, it raises the underlying issue of racial bias myopia.    

For many of the committees the discussion with the COM of this issue was the first time the committee 
had an opportunity to talk about their attitudes, practices and policies regarding ant-racism, leaving 
the COM with the impression of a congregation in the beginning stages of any anti-racism work. 

Recommendations: 

1) Establish or continue an 8th Principal Committee that would keep the topic of racial bias in 
front of the congregation by engaging outside speakers and providing educational 
opportunities for the congregation on an ongoing basis; Continue to pursue diversity both 
within the congregation and in congregational activities and by developing relationships with 
groups outside of our congregation. Assume responsibility for ongoing dialogue on the subject 
in services, coffee hour, RE; and conduct regular evaluation and reflection as to how we are 
recognizing and addressing racial bias as individuals, as groups and committees, and as a 
congregation.  
 

2) Support the Committee on Ministry in establishing policies and procedures for addressing 
conflicts around racial justice issues and assume a leadership role in educating the congregation 
about these policies and procedures, in order to address perceived incidents of racial bias on a 
proactive, not a reactive, basis. 
 

3) Ask each committee to update its mission statement, policies and practices around education 
and training for committee members, specifically as this relates to raising awareness of racial 
justice issues and the manner in which each committee makes a contribution to the work of the 
congregation in this regard. 
   

4) In light of the centrality of the Nominating Committee and Path to Membership Committees 
respectively as 1) central to leadership development and 2) the face of the congregation to the 
public, we recommend that the newly appointed 8th Principal Committee work with these two 
committees next year to assess possibilities for strengthening anti-racist work on the part of 
their committee. For example, in regard to the Path to Membership Committee, strengthen the 
role of greeters in engaging new members at coffee hour. 
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Retiring from the COM are Janice Silverberg, Denice Tomlinson, and Tom Wacht. New COM members 
coming on board are Al Rocchi, Aimee Katz and Charlie McNally. Many thanks to all the COM members 
– old and new – for their dedicated service.  

Respectfully submitted by Tom Wacht, Chair 

 

 

■ FINANCE COMMITTEE  

The members of the committee are: Chris Kortlandt, Barry Litcofsky, Drew Swiss (Chair), and Alex 
Zisson.  

The primary functions of the Finance Committee are:  

1. General oversight of the finances of the Congregation;  
2. Investment of funds of the Congregation;  
3. Input for the annual operating budget; and  
4. Review of Insurance matters where required (advisory: Joe Majsak)  

The Finance Committee meets monthly, except for December and August. At the meetings, we review 
reports of the Treasurer and Investment reports. When appropriate, the Finance Committee makes 
recommendations to the Board of Trustees (but does not make policy) and when requested, studies 
the financial considerations, if any, of proposed policy decisions by the Board. Since 2009 the Finance 
Committee has been asked to give its input as to a Building Fund, as it relates to funds raised from the 
capital campaign. Capital campaign funds are currently invested in a Federal money market fund (low 
risk/low return) and are segregated from the Endowment Fund.  

Furthermore, CUUC received a grant a number of years ago from Hans Hopf to be used for the Sunday 
morning music program. The committee invests this amount, also segregated from the Endowment 
Fund and named Music Fund, in a similar manner as the Endowment Fund, except its investments are 
geared more toward conservative investments, including bonds (70%). The moneys in both funds 
(Endowment and Music) are invested in low-cost index funds across a range of different market sectors 
in order to achieve diversification.  

Due to the diversification and re-balancing of the portfolios (with a mix of stocks and bonds), the 
values in the Endowment Fund increased significantly over the past year since the pandemic swoon 
(22.9% return for a 12-month period, about 8.1% over the last 3 years and 7.9% over the past 5 years). 
Over the last 12 months, past 3 years and past 5 years, the Music Fund increased by 13.3%, 6.2% and 
5.3%, respectively, due it’s more conservative investment nature.  

Any additional information can be requested by contacting CUUC.  

Respectfully submitted by Drew Swiss, Chair 
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■ MUSIC COMMITTEE 

The 2020–21 congregational year has been like no other.  The music program at CUUC has successfully 
adapted to meet the demands of an online communications medium.  This is a summary of how we 
have adapted to the quarantine lifestyle. 

On Sunday mornings, our worship services have been broadcast exclusively over the internet, and 
Adam Kent, our Music Director for the past 30 years, has graced us with his talents as a pianist from his 
home in Manhattan to our homes, wherever they may be.  This platform enables Adam to participate 
as a worship associate and provide more detail about the pieces selected, adding to our spiritual 
experience.  Adam contributes weekly articles on the CUUC blogpost, describing how the Sunday 
morning selections enhance the monthly theme and the weekly worship service focus.  Although we 
are engaging the percussionist Julie Licata as our only compensated outside guest musician this year, 
we were pleased to welcome one of our youth, Wesley Miller, as a special performer at several spring 
services.  Wesley is a piano student of Adam Kent’s at Manhattan School of Music.  In addition, 
Creighton Cray from our congregation contributed a recorded performance of Leonard Cohen’s 
“Hallelujah” and a live performance of Michel Legrand's “Brian Song,” both from the CUUC sanctuary. 

The ministerial and music professionals select hymns that complement the weekly service themes.  
Because services are virtual, finding video recordings of appropriate hymns has become a challenging 
project.  Kim Force has extensively reviewed past CUUC recorded services as well as other UU 
congregations’ services to identify hymns and, when necessary, has worked with Georgianna Pappas 
(CUUC Choir Accompanist), Adam Kent, Barbara Orwick (choir member) and members of her own 
family to provide new recordings for our Sunday services.  In addition, Kim and Georgianna recorded 
“Spirit of Truth,” which we are using in our weekly Sunday services. 

This year, the CUUC Choir and friends, under the direction of Lisa Meyer and accompanied by pianist 
Georgianna Pappas, rehearsed from their homes each week with Lisa on Zoom.  The procedure has 
been for individual members to sing to an audio track (usually created by Georgianna) while the others 
sing along muted.  After several weeks of practice, members record themselves to a track with Lisa’s 
conducting and Georgianna’s accompaniment.  The individual recordings are then forwarded to a video 
engineer to be edited and synthesized into a single video.  When funding for the choir’s videos was 
heading toward depletion last December, CUUC Choir members and staff generously gave donations 
that enabled the creation of music videos for the remainder of this congregational year.  Lisa and 
Georgianna expanded their one-on-one rehearsal schedules to three nights per week, in order to 
provide quality time with each voice and bring musicality and harmony to our efforts.  In addition, the 
choir invited past members, singers from other Westchester UU congregations, and friends to join us, 
more than doubling our membership!  This congregational year, the choir has created a total of ten 
recordings, and a separate quartet (Lisa, Georgianna, Kim, and Terri Kung) contributed an additional 
four recordings for our services.  We want to thank Kim Force for her amazing, behind-the-scenes 
technical efforts to keep the choir members on track.   

Now in its 19th year, the Music at CUUC Concert Series had one performance this year.  In the fall, on 
two different dates, Adam Kent offered a recorded virtual solo piano recital, celebrating the 250th 
birthday of Beethoven.  The concert featured music from Beethoven’s early years through the crisis of 
his hearing loss to the transcendence of his later works.  At its YouTube premiere, the event opened 
with a live introduction and closed with a Q & A session.  There was also a recorded biographical skit, 
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featuring Christian and Tycho Force as Haydn and young Beethoven illustrating their strained teacher-
student relationship.  The recording remains available at Beethoven at 250 
(youtube.com/watch?v=l656UcOioTQ&t=1892s). Although donations were not required, we were 
pleased to raise over $1,000 for the Music at CUUC Concert Series.   

Lyra Harada, our Director of Children’s Music, provided several Zoom sessions with musical activities 
for our K-4th graders this year.  Working closely with Norm Handelman, Tracy Breneman, Laura 
Sehdeva, and Adam Kent, Lyra has been guiding the children in creating a series of musical 
arrangements of the 8th UU Principle set to popular song melodies.  We are hoping to premier these 
catchy, memorable versions of our core values statement at the RE Sunday on June 6th. 

The goal of music at CUUC is to live CUUC’s Mission Statement, which calls for us to nurture each other 
in our spiritual journeys – through music from many sources.  We look forward to the day when we will 
make music together in person.  However, during our time of quarantine, we remind you that Adam 
Kent is providing twice weekly 30-minute performances called “A Tempo with Adam.”  On Monday and 
Friday at 3:00pm, in a CUUC Zoom room, you have the opportunity to take a break from your normal 
routine and listen to Adam while you refresh your soul.  To find the Zoom link, refer to the CUUC Event 
Calendar on our website. 

Respectfully submitted by Janet Bear, Chair  

 

 

■ PATH TO MEMBERSHIP  

Members: Janet Bear, Johanna Bauer, Mary Cobb, Jane Dixon, Rich Lins, Paula Meighan, Robin Rocchi, 
Karen Schatzel, Ginny Strand (Chair), and Janet Press. 

The mission of the Path to Membership Committee (PTMC) is: 

• To ensure that visitors feel welcomed to and informed about CUUC. 
• To help them connect with congregational life 
• To inform them about and encourage them to move towards membership 
• To reach out on a regular basis to new members and those who may be drifting away 

Summary of Activities:  

Inquirer Series 

The committee hosted a series of meetings for newcomers in the fall of 2020.  The purpose of the 
series was to allow newcomers, as well as current members, to converse with ministers, staff, and lay 
leaders as they learned about CUUC’s values, culture and ministries, along with basics about Unitarian 
Universalism.  The series was held virtually on four Sundays, from 11;30 – 12:20 and covered four 
topics: 1) A session offered by Rev Meredith Garmon covered CUUC’s liturgical cycle, the elements of 
our worship services, Journey Groups, and the rights and responsibilities of membership, and allowed 
time for questions and discussion as well (you can view the recording at youtu.be/wRNIGJGZaEE).  
2) Faith Development for Children and Adults, in which Tracy Breneman discussed the UU faith 
development philosophy and provided an overview of the offerings we have in Religious Education (RE) 
for children and Adult Programs (youtu.be/KzdMqzvTfjk).  3) Pastoral Care/Governance, where Paula 

https://www.youtube.com/watch?v=l656UcOioTQ&t=1892s
https://www.youtube.com/watch?v=l656UcOioTQ&t=1892s
https://youtu.be/wRNIGJGZaEE
https://youtu.be/KzdMqzvTfjk
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Meighan discussed how we celebrate and care for one another at CUUC, and how being involved via 
affinity groups and other celebrations help us stay connected.  Past board chair Al Rocchi also 
discussed the governance structure at CUUC (youtu.be/n3S76edlR-o).  4) Social Action & Community 
Service, led by Mary Cavallaro and leaders of social justice teams at CUUC, discussed how and why 
Unitarian Universalism calls us to respond to injustice with social action and community service. 
Opportunities to participate in advocacy and social justice practices at CUUC were identified 
(youtu.be/e8kgWfkrTTI). 

While the series was less well attended than hoped for, feedback was very positive.  Another series of 
four sessions is planned for the coming fall — hopefully in person as well as virtually. 

Newcomers Gathering  

A gathering for newcomers was hosted on November 7, 2020.  Seven newcomers or “newish” people 
attended along with Meredith, Tracy, and members of the Path to Membership Committee.  Two of 
the attendees have since become members.  Another gathering is planned for the fall.  

Meet and Greet 

Jane Dixon, or another member of the committee, greeted each participant in the Sunday service on 
Zoom.  Outreach was made to visitors – Jane sent each visitor a follow-up email and other members 
reached out via phone or email to both visitors and new members. 

Visitors and New Members 

Approximately 70 people visited CUUC during the Sunday virtual service from last June through April.  
Four people became new members during the 2020–2021 church year. 

Respectfully submitted by Ginny Strand, Chair 

 

 

■ RENTALS COMMITTEE  

Rentals continued to provide income to the CUUC this past year, but on a diminished level due to the 
effects of the Covid-19 pandemic.  

Our major tenant was the Montessori Garden preschool, whose enrollment and usage had been 
expanding, but whose operations were significantly curtailed.  They did stay current on their 
obligations, however, and at this writing are expanding their usage commensurate with appropriate 
health and safety guidelines.  

Our other significant tenant – Westchester Center for the Study of Psychoanalysis and Psychotherapy 
[“WCSPP”] – left us in September to continue their operations on a remote and online basis. They did 
remain current on their rental obligations. 

Our occasional or sporadic rentals, including film and production companies, were suspended due to 
pandemic and safety restrictions, We are gradually welcoming them back commensurate with our 
reopening guidelines and hope to see greater activity [and income] as time progresses. 

https://youtu.be/n3S76edlR-o
https://youtu.be/e8kgWfkrTTI
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Many thanks to Pam Parker for her diligent efforts in supervising current rentals, keeping our 
relationships with Montessori and others on an even keel in disruptive times, and coordinating with 
our Rentals Committee. 

Respectfully submitted by Tom Wacht, Russ Gold, and Gail Johnston 

 

 

■ SCIENCE AND SPIRITUALITY GROUP 

Participants: between 6 and 10 people at each meeting 

Mission: To select thought-provoking books and articles concerning science and spirituality and provide 
a place for wide ranging discussions about the reading material and other appropriate information 
participants are interested in discussing. 

Goal: To provide a place for science and spirituality lovers to have stimulating discussions and explore 
the connection of our broadening scientific understanding and a deepening of our sense of awe and 
wonder at what we discover about the universe around and within us. 

Meetings are normally held at CUUC on the 2nd and 4th Thursdays of each month, with discussions 
and occasional films of scientific interest.  During the lockdown, we are meeting on Zoom, keeping the 
same schedule. 

Recent topics that have been discussed include: 

• Unique: The New Science of Human Individuality by David Linden 
• Exhalation by Ted Chiang (science fiction stories exploring ethical and religious themes) 
• The Spirituality of Imperfection: Storytelling and the Search for Meaning by Ernest Kurtz and 

Katherine Ketcham 
• Articles from Scientific American magazine, including “Truth Activism: What 1990s Internet 

protest movements share with today's disinformation campaigns” by Joan Donovan 
• An Anthropologist on Mars by Oliver Sacks 

Often we have a pot luck luncheon in June, and we are hoping to have that this year if the weather is 
good and we meet outdoors. 

New members are welcome! 

Respectfully submitted by Norm Handelman, Al Rocchi, and Barbara Mair 

 

 

■ SOCIAL JUSTICE TEAMS 

Last September, we began the year with a virtual Social Justice Fair, which served as a way to meet the 
leaders of each team and learn something about the work of each team Tony Arrien’s technical expertise 
was instrumental in making this event possible. The one-hour video is available for viewing and whether 
you’re a long-term member or a newcomer it’s still relevant (youtube.com/watch?v=e8kgWfkrTTI). 

https://www.youtube.com/watch?v=e8kgWfkrTTI%20
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In this most unusual year, our Social Justice Teams were still amazingly busy and productive. They 
demonstrated that much could be accomplished via Zoom, and the Hunger and Homelessness team 
found ways to cook a meal a week for HOPE Community Services soup kitchen, while the Refugee 
Team continued supporting our refugee families in new ways. Each team’s report is below and I 
encourage you to read them and consider getting involved in a team that interests you.  

The third part of our congregation’s mission is “to engage in service to transform ourselves and our 
world.” Many congregants find their deepest connection to their UU values through social justice work.  
Our faith calls us to this work and we often feel a sense of fulfillment by helping others. 

In April the Board of Trustees voted to make CUUC a founding member of New York Unitarian 
Universalist Justice (NYUUJ), a statewide advocacy organization for Unitarian Universalists. NYUUJ will 
connect UUs in the state to work on a variety of justice issues including – but not limited to – racial, 
climate change, LGBTQIA, reproductive, immigration, and economic. They will connect faith to action 
and inspire us to live our Principles in the world.  

In addition to time and energy we give to the teams, CUUC members and friends financially support 
social justice and charitable organizations sponsored by a Social Justice Team or our Religious 
Education Program through our Share the Plate program. Below are this year’s recipients and, where 
available, the amounts each received as 50% of our non-pledge Sunday collections. For certain causes, 
we also received checks from donors who directed that 100% of the amount be allocated to a specific 
cause. This explains why the amounts donated to Meals for HOPE, Westchester Community College 
Emergency Fund, the Ecumenical Food Pantry of White Plains, and Interfaith Council for New 
Americans are higher.  

2020–2021 Plate Share 
Jul/Aug – Meals for HOPE (Hunger & Homelessness) $1,432.00 
Sep – Westchester Community College Emergency Fund (Racial Justice)  1,787.00 
Oct – PrideWorks (LGBTQIA) 596.00 
Nov – Ecumenical Food Pantry of White Plains (Hunger & Homelessness) 3,848.00 
Dec – Coachman Family Services (Hunger & Homelessness) 796.00  
Jan – Interfaith Council for New Americans (Refugee Resettlement) 1,166.00 
Feb – MLK, Jr. Institute for Nonviolence (Racial Justice)  732.00 
Mar – Murray Grove (Religious Education)  591.00 
Apr – Westchester Community College Emergency Fund (Racial Justice)  2,665.00 
May – Meals for HOPE (Hunger & Homelessness) 
Jun – Interfaith Council for New Americans (Refugee Resettlement) 

Respectfully submitted by Mary Cavallero, for the Social Justice Team Coordinators  

 

Environmental Practices Group 

The Environmental Practices Group (EPG) is the Social Justice Team that focuses on our environment, 
our earth, which sustains life for all plants, animals, and mankind.  Due to the restrictions of the 
pandemic, all EPG meetings and activities were on the Zoom platform this year.  EPG joined the 
Federated Conservationists of Westchester County (FCWC) this year.  FCWC is a local organization, 
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established over 55 years ago, which advocates, educates, and works to protect the natural resources 
of Westchester County.  Members of EPG have been informed of FCWC events. 

Throughout the year, EPG provided “tidbits” of environmental information to the congregation via the 
weekly e-Communitarian, advising of bird watching and reporting opportunities; encouraging the 
planting of native plants and herbs; announcing webinars on local and national environmental issues; 
providing tips on reducing paper towel usage and promoting food scrap recycling; and the sale of 
receptacles for food scrap recycling, composting, and rainwater collection.  Thank you, Ann, Jina, 
Rhonda, and Robin for keeping our congregation informed on a variety of environmental issues. 

Earlier in 2021, White Plains announced that they would begin accepting food scraps from residents at 
the Gedney Way Recycling Facility.  EPG has been anxious for the city to begin this program, and we 
were happy to inform our congregation about this important recycling feature.  Three members of our 
committee, Charlie McNally, Janet Bear, and Jacy Good, with the technical assistance of Kim Force, 
prepared a video that was shown in our April 11th service.  The video explained the importance of each 
of us separating food scraps from our regular trash, showed how easy it is to do, and then showed how 
we can dispose of those food scraps.  We are working with the City of White Plains to make 
inexpensive kits for food scrap recycling available to our White Plains residents.  In addition to the 
video, EPG held a forum on food scrap recycling, and Lindsey Cohen of the Greenburgh Nature Center 
was available to answer Westchester County residents’ questions about the food scrap recycling 
process.  We have also created a list of the communities throughout Westchester County that have set 
up a food scrap recycling collection point.  Here is a link to the list of sites where you can drop off your 
food scraps: docs.google.com/document/d/1Utr6hWF9G0l9gt8lMsvcWdSbfzRL3juSLy8atqWG2S0/edit.  

This spring, EPG met with our Religious Education youth (K-4th grades), to speak about stewardship of 
our planet.  EPG member Norm Handelman has been teaching this class throughout this 
congregational year.  Over two sessions, he and Janet focused on the “3 R’s” (Reduce, Reuse, Recycle), 
and the importance of worms in the composting of food scraps.  It’s never too early to get started! 

We learned of significant changes in the UUA Green Sanctuary Program that went into effect this 
congregational year.  We are analyzing the impact that these changes will have on our efforts to 
become a UUA designated Green Sanctuary.  We hope that the 2021–2022 congregational year will 
enable us to further our work toward that goal. 

Respectfully submitted by Janet Bear and Charlie McNally, Co-Chairs 

 

Hunger & Homelessness 

Hunger and Homelessness has maintained a particularly active year despite the challenges resulting 
from the pandemic.   

In the fall, the team completed successful projects supporting the Ecumenical Food Pantry, providing 
gift cards for families and seniors to be able to purchase Thanksgiving meals.  The overall food pantry 
drive plus Share the Plate raised over $5000.  In addition, the annual Coachman Family Center project 
was a success.  Children from RE decorated envelopes for the gift cards that were purchased, and the 
congregation donated 223 gift cards to children residing there, covering all 213 children in residence 
with additional cards available for later admissions.  At the beginning of the year, food was accepted 
for HOPE Community Services soup kitchen as well.    

https://docs.google.com/document/d/1Utr6hWF9G0l9gt8lMsvcWdSbfzRL3juSLy8atqWG2S0/edit
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As of May, Hunger and Homelessness has been providing weekly meals to HOPE soup kitchen for a full 
calendar year.  A core group of volunteers from our community has ensured that HOPE receives weekly 
balanced meals and sandwiches, plus baked goods and other treats frequently throughout the year.  
This project is going strong with support from the CUUC community, a team of incredibly dedicated 
volunteers.  We continue to explore ways to expand this project, as the team members are constantly 
coming up with new ideas for ways to help.   

In addition, throughout the year, we have been collecting and delivering a variety of household 
cleaning supplies and arts and crafts materials to one of the shelters in White Plains.  

Respectfully submitted by Nicole Turygin, Chair 

 

LGBTQIA 

Tony Arrien worked with our webmaster, Margaret Gold, to create a "Welcoming Congregation" page 
on the CUUC website so that people shopping for a congregation will know how much education and 
outreach we did to recertify for Welcoming Congregation status back in 2019.  The web page also 
shows how involved members of our congregation were with legislative advocacy that helped get 
several pro-LGBTQ bills get passed in NY State, most notably GENDA, which was originally penned by 
Joann Prinzivalli.  The new Welcoming Congregation page can be found in the website navigation 
under the Community tab, at http://www.cucwp.org/welcoming-congregation 

We included a photo gallery of our celebrations, educational events, and legislative advocacy trips, 
links to videos we created at CUUC, and to the UUA Uplift article, as well as our letter of approval by 
the UUA.  We thought that this Welcoming Congregation history was important to have on our 
website, particularly during the pandemic, in the hopes of not only seeking more allies to our Social 
Justice Team, but to also let LGBTQ+ people find us if they are looking for a spiritual home.  The new 
page went online on January 19, 2021.  We are very grateful to Margaret Gold for her impressive skill 
and enthusiasm for this project! 

In response to an invitation by RE Director Tracy Breneman, three members of our LGBQTIA Social 
Justice Team assisted with RE Classes on LGTBQ+ issues. 

• On March 14, Tony Arrien did a presentation during Kate Colson's parent/caregiver RE class on 
Gender Identity. 

• On March 20, Joann Prinzivalli was a guest speaker for RE classes on the subject of LGBTQIA 
history and social justice.  

• On March 28, Elias VanDette and Tony Arrien participated in an interactive RE panel for the 
parents (along with 3 other panelists) to answer questions about binary and non-binary gender 
identity and the stresses on queer youth who are coming out.  

We are also in the process working with Tracy and other committee members on signage preferences 
for our gender-neutral restrooms at CUUC. 

Outside of CUUC, Kael McIvor and Tony Arrien did 6 Zoom appearances on February 4, 5, and 11, with 
GLSEN Lower Hudson Valley on LGBTQ+ Education and Gender Identity for 8th Graders at Croton-
Harmon's Pierre Van Cortlandt Middle School.  

http://www.cucwp.org/welcoming-congregation
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Also outside of CUUC, Tony continues doing presentations via ZOOM with GLSEN Lower Hudson Valley 
for the Putnam County Youth Bureau, Southern Westchester BOCES, Haldane, and Carmel Middle 
School on the subject of LGBTQ+ Allyship, highlighting Mental Health and Intersectionality.  Tony has 
presented to Iona College on behalf of The LOFT on LGBTQ+ Mental Health, Intersectionality, and 
Neurodiversity to offer positive steps to be better allies to LGTBQ+ and Neuroqueer college students.  
A more generalized version of this talk may be available to give to CUUC in the future. 

Although we missed being able to gather and do things in person at CUUC, some limited work was 
accomplished in this difficult year. 

Respectfully submitted by Anthony Arrien, Chair 

 

Racial Justice/In the Spirit of Truth 

This was an extremely busy year for the Racial Justice/In the Spirit of Truth team. Members of the team 
worked on promoting the adoption of The 8th Principle by our congregation. The congregational vote 
on this was held on Sun Feb 14 and passed by an overwhelming majority of our members 
(http://www.cucwp.org/8th-principle-announcement).  

Twenty-two congregants at CUUC participated in Beloved Conversations, a program created by 
Unitarian Universalists as a first step for how to live healthily in a multi-racial, multicultural, and often 
theologically diverse community. Participants met six times in small groups to discuss readings, videos, 
and songs from October to January, and attended Zoom services for all the participants. 

The 1619 Project, a subcommittee of the Racial Justice/In the Spirit of Truth team, began spring of 
2020 and offered a few more sessions last fall that explored and unveiled American history through the 
consequences of four hundred years of racism in the United States.   

Some members of the team worked with RE grades 9 to 12 on the subject of racism.  

Members of the team worked with the Westchester Coalition on Police Reform. Jeff Tomlinson and Joe 
Majsak met with the mayor of White Plains to discuss reforms of their police department. Jeff also 
submitted public testimony and written comments on both the White Plains and Westchester County 
police reform proposals as a representative of the CUUC RJT. 

In addition, we have three members who are active in the NAACP White Plains and Greenburg chapter, 
and one involved in the Westchester Martin Luther King, Jr. Institute for Nonviolence.  

Amy Nathan had a new book published, Together: An Inspiring Response to the “Separate-But-Equal” 
Supreme Court Decision that Divided America, which is now being offered in the UUA’s “In Spirit” 
bookstore. 

In May, the team was involved in a discussion of the UUA’s Common Read, Breathe: A Letter to My 
Sons by Imani Perry. 

Respectfully submitted by Jeff Tomlinson 

 

http://www.cucwp.org/8th-principle-announcement
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Refugee Resettlement  

The mission of the Refugee Resettlement SJT is to assist in the resettlement of refugee families in 
Westchester County under the umbrella of ICNAW (Interfaith Council for New Americans of 
Westchester).  The first family of five arrived in November 2017, the second family of four arrived in 
May 2019, and the most recent family of five arrived in February 2020, all from Afghanistan.  We also 
work with Hearts & Homes for Refugees (HHR) and other organizations to support their work.  
Additionally, we engage in advocacy related to refugees, and inform our team and the wider CUUC 
community of issues, initiatives, and events related to refugees.  Our team has approximately 50 
members, including core members Jane Dixon, Norm Handelman, Ted Kuczinski, Terri Kung, Paula 
Meighan, Al Rocchi, and Robin Rocchi.  In addition, Jane Dixon serves as the co-chair of the ICNAW 
Executive Council. 

Although our engagement with the refugee families was necessarily different than the previous few 
years, particularly in the early months of the pandemic, we nevertheless continued to provide support.  
Highlights of our activities over the past congregational year include: 

• Continued to support resettlement of the family that arrived in February 2020, including ESL 
and school tutoring, accompaniment to medical appointments, rides to camp, and other 
assistance. 

• Organized virtual craft activities and weekly story time for the children. 

• Arranged employment for the newest refugee through a referral from a CUUC member. 

• Supported Welcoming Week meal event at which one of our refugee women helped to cook 
almost 400 meals and earned money from the event. 

• Collected winter coats and boots for Hearts & Homes for Refugees’ fall drive. 

• Raised money for ICNAW in the January offering plate share. 

• Supported ICNAW virtual event in which two of the refugees shared their stories and thanked 
volunteers. 

• Promoted catering business of one of the refugee women from which CUUC members could 
order take out Afghani meals. 

• Promoted and participated in Hearts & Homes for Refugees and HIAS advocacy events, 
including one recently with two local US Congressmen. 

The Refugee Resettlement SJT continues to be busy working with our refugee families and looks 
forward to hopefully receiving a fourth family soon.  We welcome the involvement of all CUUC 
members and friends in supporting them. 

We thank all of the CUUC members and friends who volunteered in a variety of ways over the past 
year! 

Respectfully submitted by Jane Dixon and Robin Rocchi 
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UU the Vote / Democracy Matters 

Early in fall 2020, a few of us were concerned that democracy, which the UU 5th principle urges us to 
promote, was being endangered in the U.S.  Inspired by the national UU the Vote introduced at the 
General Assembly, we formed our own UU the Vote social justice team, invited others to join, and soon 
had 30 interested members and friends. We joined with Reclaim Our Vote, whose goals were aligned 
with UU values, wrote over 2,500 postcards to underserved voters in Texas and Georgia with 
information and motivation about early voting, and connected to phone banks with the same goals. 
After the election, we wrote postcards to Georgia voters with information on the critical Senate run-off 
vote in January. 

Since then, we have changed our name to Democracy Matters, and are encouraging letter-writing and 
phone banking around state primaries and other issues related to securing democratic values and full 
voter participation. We see our work as also extending racial justice, since our efforts are aimed 
primarily at communities of people of color.  

Respectfully submitted by Karen Leahy, Chair 

 

 

■ TECH TEAM 

Tech Team (The CUUC A/V Club): Christian and Kim Force, Rachel Diamond, Tony Arrien, Terri Kung, 
Anthony Russell 

We’ve come a long way since we first grappled with having a service over Zoom back in March of 2020! 
Our volunteer tech team of virtual camera-people and virtual producers has expanded to three 
rotating teams acting as Zoom hosts and screen sharers every Sunday, with Rachel, Tony, Terri, and 
Anthony added to the mix. We’ve also “graduated” to more and more pre-produced content 
throughout the year, with Kim putting together videos and slide content each Sunday. 

Our shift to virtual worship has had its ups and downs, but one of the biggest silver linings has been the 
reappearance of people who haven’t been able to be physically present at White Plains for some time. 
It’s great to see the old (and many new!) faces that appear virtually each week, now that these folks 
are able to “attend” CUUC services again.  

Our virtual attendance has remained steady throughout the pandemic, with an average of around 100 
connections each week from March 2020 to the present. Of course, many of those connections have 
couples or families on the other end, so our real virtual weekly attendance is much more than the 
number of connections. 

Moving forward, we’re starting to consider how we’ll host “hybrid” worship. As in-person worship is 
being discussed, it’s clear that the additional accessibility afforded us by online streaming is something 
we should keep. We’re examining ways that we can integrate online streaming into the sanctuary 
sound system and video projection, so that we can continue to include our physically distant members 
even after returning to in-person worship. We don’t know yet how many hands will be needed each 
Sunday to add this additional level of support, but if you’re interested in learning how to help run our 
online and in-person media components, please reach out to Kim or Christian Force.  

Respectfully submitted by Christian Force  
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