
From the Treasurer - Financial Update 
 
The communications from the Treasurer have been limited since the new 
Congregation’s year started this past July. So here we go. 
 
With the beginning of 2021, I want to update everyone on CUUC’s financials.  
Overall, so far so good: 

1. CUUC has been very disciplined on the expense side, and expenses are 
lower as compared to last year (same period).  

2. However, on the income side we have taken a hit, by lower pledge 
income and losing 1 renter (WCSPP). Income through December is 
$70,000 lower as compared to last year.  

3. We passed a budget that assumed we would need to withdraw 
$70,000 from the endowment. However, if current trends continue, we 
shouldn’t need the entire $70,000. 

 
On the expense side we are saving money as follows: 

1. Custodial expenses are significantly less, as our building remains 
closed except for Montessori. Expected saving $20,000-$24,000. 

2. Bookkeeper spends less time, due to reduced activity, with savings of 
$5,000. 

3. Con Ed expenses are down, as only part of the building needs to be 
fully heated. For the year: expected savings $10,000. 

4. Other smaller expenses: expected accumulated savings $10,000-
$14,000. 

So on the expense side, we can save approximately $45,000-$50,000. 
 
The income side is trickier as pledge income is down, because some folks 
lost their job or incur a high level of financial uncertainty. After a more 
general reminder to pledge for the year (July 1st’20-June 30th’21), we now 
have total pledges of $310,000, whereas we budgeted $360,000, which was 
already $35,000 down from the year before. So to those who have not 
provided a number to the Treasurer, please do so. 
 
For those in financial need, we have funds available to assist you; please 
contact Reverend Meredith Garmon at minister@cucwp.org. 
 
Other major component of loss of income are (1) no incidental rental income 
($10,000 loss of income), and (2) significant lower Auction income, which 
we knew already when setting the budget in May/June. 
 
Now, there are positive developments that have insulated the negative 
financial impact due to Covid-19: 
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1. After a loss of almost $120,000 in the endowment in March 2020, the 
market has come back and the endowment has recouped these losses. 
A recommended level of the endowment is 2x of the expenses for the 
year and we are slightly below that level. If we have to draw the full 
budgeted $70,000 in June (though expected less), the endowment will 
be reduced by that amount. 

2. CUUC was ably to apply for a Paycheck Protection Program Loan, and 
received about $65,000, of which we expect about $60,000 to be 
forgiven. Condition was that CUUC had to maintain its staff, which was 
not an issue: Everyone kept their job, despite the financial stress at 
CUUC. 

 
So summarizing, we are doing ok, but we do need to get confirmation as to 
the current pledge levels, whereas payment can be made later. For those, 
who did this already, a big Thank You. For those who have not, just email 
the treasurer (treasurercuucwp@gmail.com). Since the new pledge drive for 
2021-2022 year is expected to start in April again, it is important to wrap up 
the old pledge drive. 

 
I will give an update in March again of where we stand. Additionally, I will 
make myself available for several ZOOM conferences starting next week. 
 
Chris Kortlandt 
Treasurer 
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