[bookmark: _Hlk73035339]Minutes    Bishop’s Committee Meeting    1/15/2026, 9:30 a.m.
Motion to approve these minutes by e-mail 1/17/2026:  Jackie.  Second:  Wendy.  Approve:  Pam, Sandy, Shannon.  
Present on Zoom: Rev Stacy, Sandy Riley, Jackie Shock, Pam Heidt, Wendy Arntson, Shannon Verbal. Absent:  Julie Lowery, Oliver Pung.  (Snow day meant only Rev Stacy and Sandy made it into the church.)
Agenda:  Approved with additions from Rev Stacy. December Minutes:  approved by email. 
Wendy opened the meeting with a prayer (while Rev Stacy and Sandy signed in to Zoom).
1. Spiritual Formation:  We decided to postpone the discussion of Ch 5 of The Church Cracked Open  until the next meeting; Rev Stacy thought it would be good to try to discuss when more of us could be together.
2. Staying Connected with Parishioners:  Rev Stacy was able to take Jack to Robin’s so they could share the Eucharist with Robin and her son Chris. Robin enjoyed this and would like to do it again. Roger, Robin, and Jack are gladly receiving meals; after the meeting, Roger messaged that he would like to be taken off the list since he plans to be traveling soon. On a happy note, Ellen Meyer has returned home! Wendy will check to see if she would like to be included in the meals list. 
3. Building and Grounds: Julie and Len tested the CallMultiplier mass texting program yesterday. It went well! We will easily be able to implement it for emergencies. Julie will write up procedures for the manual. Len meets with another elevator rep this afternoon. A thorough cleaning and reorganization of the Parish Hall kitchen will be happening in the next 4-6 weeks. Stay tuned to volunteer, and make sure Len knows if any use of the Hall has been scheduled.  
4. Budget:  Thank you to Shannon for sending the notes to those pledging for 2026. Since the budget was developed, we received a message the Diocese is recommending a 3% COLA increase (Julie and Carol had put in a 2.7% increase). Wendy made a motion change the budget to reflect this 3%; Sandy seconded; approved unanimously. After more discussion, Jackie made the motion to approve the 2026 budget as amended with the 3% COLA increase and that this budget is presented to the congregation at the Annual Meeting on January 25, 2026; Shannon seconded; unanimously approved. Jackie did want to note that she is always reluctant to approve a deficit budget, yet felt this was our best option. Rev Stacy said it is important to recognize this, and to honor the fact that we do pay our full Diocesan apportionment.
5. Outreach:  Jackie noted we collected 52 packages of facial tissue and 48 packages of 4-6 rolls of toilet paper to donate for Dexter Family Services who distributes these to FIA families for Christmas delivery. At the same time, we collected 53 presents for two different families that are members of the Church of the Crossroads in Detroit. We included a total of $300 in gift cards for shoes and bed linens. Outreach funds were also taken to our most recent Coffee and Conversations speaker to purchase winter coats and outerwear for a mom of two daughters caught in the current immigration crisis. When sending the paperwork for this meeting, Julie also shared the current Memorandum of Understanding for the Mort Cox/FIA Scholarship.  Len looked it over and wants to make some suggestions for improvement (this was the original form from FIA). Rev Stacy and Jackie will review his recommendations and send the revised MOU to BC for approval. (This approval was completed by January 17, 2026. Motion to approve: Shannon.  Second: Wendy. Approved: Pam, Sandy.) Rev Stacy never heard from Corinne about helping with the Ice Festival on January 17, 2026; she and Oliver had come up with some ideas to supply music for an open house, then she was asked to officiate at a funeral on this day. We can try something next year.
6. Annual Meeting:   We have one nominee for BC for the next year. Rev Stacy will ask at the meeting for people to prayerfully consider this for 2027. Julie Frost suggested we break into small groups to discuss the proposed budget at the annual meeting. She felt this was good when we did it last year. Rev Stacy will work on questions for discussion.
7. Clergy Search:  Rev Stacy will get details on curacy and the College for Congregational Development to include in our discussions during the annual meeting. 
8. Rector’s Report: Janet Cook has arranged for Julie Frost to cover the office for her February absence. Rev Stacy gave us an update on legacy giving and said she had found a policy from 2019 that covered some of our memorials. Upon her request, Wendy made the motion to accept the policy on undesignated gifts and bequests; Jackie seconded; motion carried. A motion was also made by Wendy to accept the resolution to establish the Legacy Fellowship for St James’ as amended; Jackie seconded; approved. 
9. Finance Committee Report:  The December monthly operating income of $20,968 is $4,517 better than the budget of $16,451. YTD income is $201,534 is $29,834 better than the budgeted income of $171,700. The budget now reflects the actual Rector Expenses and will be lower than budgeted. YTD Insurance expenses exceeded the budget by $1403;  utility expenses exceeded the budget by $978; office equip/tech services cost $1143 less than the $5500 that was budgeted; building maintenance was $4,558 less than the budget of $8673; telephone/internet was $844 less than the budget of $5270. Wendy made a motion to approve December Report; Jackie second; all in favor.  After discussion on the Mort Cox/FIA scholarship (budget line item 34500, currently at $23,400) we committed to $1500 for the current year. We will need to discuss the amount on an annual basis, and keep tabs on how the fund is doing. To complete an old item,  Wendy made a motion to spend no more than $200 to purchase 4 folding chairs to replace one pew and make the worship space more wheelchair accessible (funds to be taken from worship fund with any additional money to come from the BC unrestricted funds); Jackie seconded; all in favor. 
10. Important date:  1/25/26, Annual Meeting; 2/14 Diocesan Zoom Vestry Day

Adjourned:  Jackie moved to adjourn at 11:22; Shannon, seconded. All in favor. Stacy closed with a prayer.
Next meeting:  TBD when the new BC meets after the Annual Meeting.
Respectfully submitted, Wendy Arntson, clerk
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