


[bookmark: _Hlk73035339]Minutes   Bishop’s Committee Meeting    3/10/2026, 9:30 a.m.
Present:  Rev Stacy, Sandy Riley, Wendy Arntson. Present on Zoom: Jackie Shock and Shannon Verbal.  Absent: Pam Heidt (on the road home), Oliver Pung and Ransom Duncan.
Agenda:  Approved. February  Minutes:  approved by email. 
Rev.Stacy opened the meeting with prayer.
1. Spiritual Formation:  We discussed Ch 6 of The Church Cracked Open. One big take-away Shannon mentioned is that the Church needs to resurrect itself—don’t follow money as the early church did (especially during the colonial eras). Rev Stacy added that Jesus didn’t exploit his Godliness, but embraced his humanness to better understand the reality of others.
2. Follow-up Items:  Wendy has reached out to Dexter SRSLY about something for June Pride. They don’t have any group in place right now and none of the resources they passed us on to have responded. We will reach out to Chelsea to see if we can be of help with their celebration. Stacy also asked that we put together a picnic on the lawn here. Stay tuned.  Jackie said the communication with FIA has improved. She is hopeful things are stabilizing there.*Creating an outline and priority list for an emergency plan and implementation will be an endeavor for after Easter.*Still need to set up tax exempt codes with merchandisers we use regularly.*Wendy will check with the Diocesan Archivalist to see if there is a good place to get help for documenting memorial donations and church history.*Wendy still needs to investigate CPR training for our community, this will go with the emergency plan.*
3. Staying Connected with Parishioners:  Pete Schaberg brought Robin home on Monday! Len took her and Jack to her doctor’s appointment that afternoon; he said she is in good spirits and moving well, although slowly. She is still working on lining up regular home care, Joyce Wallace-Reed and Ann Shoop (she lives across from St James’) are helping for now. Ellen Meyer is doing well with her caregivers at home. When Robin is stronger, we may need to take her for an in person visit! John Hansen has moved into Dancy House at CRC. This is good for him, he needs to have the extra stimulation of people around him! Chumneys are safely home, and Heidts are on their way. Stacy says this means spring is here!!
4. Building and Grounds: The Health Inspector is coming for his semi-annual inspection tomorrow (Wed, Mar 11) Len doesn’t expect any issues. Barb Abraham has volunteered to help with the mowing again.  Other projects are waiting for warm weather. (Cement work, landscaping, and some exterior painting touch up, among other things.)
5. Outreach:  Megan Masson-Minock is continuing to gather clothing and perishables for multicultural families in Ypsi that may be targeted by ICE. Jackie said the FIA has accepted the request to improve the wording of the MOU for the Mort Cox Scholarship. Alms boxes are gathering coins for The Church at Crossroads; a new initiative has been started to collect money to help with a music program at Hearth to Hearth (called “Art to Art”) Julie had suggested when she spoke with about the orphanage. The next Coffee and Conversations is scheduled for Thursday, March 19 at 6:30. Dr Barnaby Pung will be speaking on AI. **Stacy will also reach out to families affected by the government shutdown to make sure they don’t need anything.**
6. Clergy Search:  The Parish Profile is being updated so it is more accurate. We are one of 10 congregations seeking a new priest. 
7. Rector’s Report: The Parochial Report is completed has been submitted. The Finance Committee meets Thursday. The additions to Holy Week: Walk at Frog Island in Ypsi on Palm Sunday afternoon; Monday, Liturgy for Anxious Times; Agape Meal at 6 PM on Maundy Thursday. Stacy meets with the Dexter Ministerial Association today and will update us on Good Friday in the announcements. We discussed reviewing and possibly updating the norms for Sunday School to keep all the kids on track.
8. Finance Committee Report:  The February monthly operating income of $26,679.79 was $10,826.79 higher than the budget of $15,853. Three pledging units have prepaid their annual pledges, which are budgeted monthly.  The expenses for employees were slightly higher than the budget as the COLA increases for January were paid in February. Overall expenses were $12,598.34, $5,351.66 less than the $17,950 budgeted. Wendy moved to accept the report; Jackie seconded; all in favor. **We would like to receive a Special Projects report along with the rest of the Treasurer’s Report. It is the easiest way to keep track of available funds.**Pam moved (by email) to accept the new resolution for establishing the Legacy Fellowship Fund; Jackie, seconded; all in favor. **We have some concerns to keep up with:  we need a better way to invest and keep track of what are designated funds (Stacy will discuss with Carol and Julie F to see if they have any ideas); it would be nice to make the Mort Cox FIA fund sustainable, we will reach out to the Diocese for ideas. 
Adjourned:  Wendy moved to adjourn at 11:20; Shannon, seconded. All in favor. Stacy concluded the meeting with a prayer.
Next meeting:  Next BC will be on Tuesday, April 14 at the church from 9:30 -11:30
Respectfully submitted, 
Wendy Arntson, secretary





